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July 9, 2024

Honorable Mayor Trevino, Mayor Pro-Tem Joyce, and Members of the City Council:

Staff is pleased to submit the Proposed Budget for the FY 2025 for your review and
consideration, the proposed budget will begin October 1, 2024. The proposed budget is balanced as
required by law, highlights key points important to you and the citizens of Castle Hills and reflects
our commitment to provide excellent municipal services to the citizens and businesses while
maintaining stringent fiscal controls. As City Manager, it is my responsibility to provide you with a
document which details expected expenses for the next fiscal year which includes anticipated revenue
to meet these expenses.

As we have discussed, planned and have now executed, the 9-month FY 2024 Adopted Budget
will conclude September 80, 2024. The goal to change our fiscal year has now come to fruition and
this will aid the city in the future to better prepare, plan and monitor our city budgets moving
forward. Over the last two years we have seen an upswing in several areas related to revenue,
including growth in our sales tax revenue collections. We are optimistic about the growth of
sales tax, commercial permitting, and the addition of new businesses to the community this year.
City staff continues to monitor revenue and expenditures within our current FY 2024 Adopted
Budget, and we continue to see increases in revenue related to sales tax, permitting and municipal
court.

As a result of the FY 2024 Adopted Budget, the City was able to address a number of areas related
to services and operations including the modifications made to the City’s retirement system. Similar
to the budget process last year, we have identified future expenditures related to the use of the
American Rescue Plan Act (ARPA) funding. We have also included the next steps to implement the
FY 2025 major capital projects related to street and drainage as we continue our long-term
improvements to the City’s infrastructure. Over the last few years, we have taken necessary steps to
improve our organization, its culture, the infrastructure, the communication process, and
other internal improvements during the development of our annual budget. Last year, the City was
able to complete another phase of street improvements (reconstruction) consisting of ten streets
funded through the 2023 Certificate of Obligations (COs) series.

The FY 2025 Proposed Budget will address two more streets requiring reconstruction, this will be
Phase IV. By the end of 2025, the City of Castle Hills will close out the $10 Million category identified
in the City’s CIP for reconstruction of streets in under five years. We have also continued to
address streets through our maintenance plan addressing over thirty streets based on the
maintenance plan established in 2019. The FY 2025 Proposed Budget includes further
dollars from our Street Maintenance Fund to continue these efforts. In the proposed budget,
$300,000 is programmed from the Street Maintenance Fund to address a number of streets
requiring mill/overlay work.

Regarding drainage improvements, our next phase will involve a combination of drainage and street
projects, this will include North Manton and Carolwood Phase III to Lockhill-Selma. Both projects
will be funded from the 2023 COs series.



We have continued to utilize funds [rom ARPA to procure equipment for our city departments and
address emergency management needs, aging I'T" infrastructure and additional improvements made
to the City’s I'ire Department building.

Moving forward, the City of Castle Hills will continue working on inlrastructure projects. We need
to [inish and close out the final streets identilied for reconstruction in phase IV of the Carolwood
drainage project. The City received funds [rom Bexar County and the City of San Antonio through
mtergovernmental cooperation to address [looding concerns at Lockhill Selma and Carolwood. We
will also improve the North Manton dramage concerns over the next year. As part of this proposed
budget, we will continue to address quality of life projects like enhancing the Commons with
additional amenities, such as shade structures and take [urther steps to implement the comprehensive
plan.

The I'Y 2025 Proposed Budget has been prepared sufficiently to provide for the general operations
of the City to continue to maintain and provide excellent municipal services to citizens, businesses,
and visitors. During the budget process, as City Manager, I had a number of goals to review and
discuss as part of the I'Y 2025 which included: evaluating the compensation plan for City employees,
specifically our public safety (police and [ire) to ensure we are competitive and able to recruit and
retain talented employees across the organization; also the need to review and discuss quality of life
mmprovements to the City’s Commons, recognize future projects related to close out the ARPA
funding, and identify future major capital projects related to streets and drainage as we continue to
work to improve the City’s infrastructure.

In addition to these goals, we examined the need to incorporate a cost-of-living adjustment (COLA)
for the employees to ensure that we are competitive to be able to recruit and retain employees. During
the process of developing the proposed budget with City Council, we will strive to balance the need
to identify funding for general operations and the need to mitigate the increased cost to residents due
to increased assessed property values and the current economic climate related to rising costs. As an
economic indicator, we have programmed, and projected [urther increases in sales tax revenue and
will continue to monitor the potential impact this may have on current and future City operations.
This year’s proposed budget focuses on maintaining the current quality level of City services, using a
very conservalive approach to revenues.

Key Budget Principles:
The proposed budget has been developed following the Key Budget Principles listed below:
» Basic services will be maintained at current levels and will be adequately funded.
» Reserves will be mamtained at adequate levels, which protects the City from [uture
uncertainties.
» Revenues will be established at reasonable levels, utilizing historical data.
» Department and program costs will be budgeted at a reasonable level, which parallels the cost
of providing services.
» Employee benefits and salaries will be [unded for FY 2025.




General Fund Highlights:

The Proposed Budget is fiscally conservative and balanced. The General Fund is the largest fund for
the City and accounts for the general service and operations (police, permitting/planning, public
works, and administration). All City employee salaries are funded out of the General Fund. The
proposed General Fund revenue budget totals $8,238,296 and the expenses in the proposed budget
total $8,197,449.

Things to note in the FY 2025 Proposed General Fund Budget:

Does not include any additional personnel.

Does not include a cost-of-living adjustment for employees.

A 10% increase to the current cost of Health Care for City employees

Increase from $51,000 to $54,000 for the Entry level Firefighter position for the Fire
Department

Includes a .50 cent increase to the monthly residential rate for Sanitation Services (Landfill
fees will change from $46.13 to $48.25 per ton).

Captures a one-time transfer from the American Rescue Plan, to provide funding for the
Commons and Iire Department.

Y V VVVY

Revenues:

Total revenues for the FY 2025 Proposed Budget are $8,238,296. Sales and property taxes make up
$5,883,775 of total revenues. The ad valorem collection is based on the current property tax rate.
The City will receive the final certified values at the end of July which will allow City Council to
discuss and determine a tax rate for the FY 2025 Budget. Other major revenue sources include
municipal court, permits/inspections, franchise fees and sanitation.

The City’s second largest source of revenue is sales taxes. Sales taxes are unpredictable as they rise
and fall with the economy, making it difficult to estimate the exact amount of revenue the City will
receive each year. Historically, as sales taxes go, so does the City’s budget. The proposed budget
assumes an increase over the FY 2024 projected year-end collections. We have seen a two-year growth
in sales tax and remain optimistic this will continue to rise due to economic growth in the City’s
commercial development. Franchise fees consist of electric, cable, telephone, and gas and comprise
$550,000 of the General Fund revenues.

_EEp_CIlSCS:

Total expenses for the FY 2025 Proposed Budget are $8,197,449. The proposed ending total fund
balance for the City in FY 2025 is $3,933,754, which is over six months operations - the
recommended amount - of City expenses. As is the case with all municipalities, personnel/payroll
costs make up the largest single expense in a budget. The City’s largest expense category is City
Services, which consists of Public Safety (Police, Fire and Dispatch), Public Works (Street
Maintenance and Sanitation), Municipal Court, and Administration.



Street and Drainage Funds:

As a result of the adoption of the City’s Capital Improvement Plan (CIP) five years ago, the City has
continued to prioritize street maintenance and reconstruction repairs. Revenue from the Street
Maintenance Sales Tax, Digital Billboards have aided in funding projects outlined in the CIP. The
2020 and 2023 Certificate of Obligation’s provided funding for the reconstruction of phased street
projects. In the FY 2025 Proposed Budget, the following has been programmed below for streets
and drainage:

Street Maintenance Program - $150,000
Dramage Ultdity Fund - Debt Payment

Current projects under consideration with funding for FY 2025 are as follow:

e Mimosa/Krameria to West Avenue Drainage (Watershed II) (Engineering/Design is in
progress) — Funds available for phase I construction

e Street Improvement - Mill/Overlay Project - $300,000.
e Street Maintenance - Seal Coat Project - Street (Continue with the current Street
Maintenance Program)

Capital Projects FY 2025:

e The City has programmed two streets for reconstruction which include drainage
improvements outlined in the City’s CIP - Street Reconstruction ($3M) and Drainage Project
($3M). Funding was approved by the issuance of the 2023 COs for these projects.

Capital Replacement Funds:

Under Capital Replacement, the FY 2025 Proposed Budget includes the following:

» Community Infrastructure Economic Development Program (CIED) - Possible one-time
expenditures out of the CIED Fund for the FY 2025 Proposed Budget, it is recommended
the City utilize $50,000-§100,000 for consulting and/or studies to further implement the City’s
Comprehensive Plan, including the use of funds for the City Hall Program/Concept study.

» Shade Structures/Pavillions for the Commons - $125,000 from ARPA.

» Workstation Upgrade Fund - $8,000

Budget Highlights (Capital nses):

$10,000 set aside for future Rescue Truck
$25,000 set aside for future Fire Vehicle

$50,000 set aside for future Public Works Vehicle
$15,000 set aside for future Fire - SCBA

YV VY



Every budget is an attempt to balance current and future needs within the framework of limited
resources, and this year’s budget has been constructed within those guidelines. The proposed budget
sustains City operations/services, includes operational expense changes from FY 2024 Adopted
Budget to the Proposed FY 2025 Budget, incorporates our debt model and includes capital needs
towards the continuation to improve the City infrastructure.

I wish to extend my appreciation to the City Council for attending Special City Council/Budget Work
Sessions to date, reviewing budget documents, and continual guidance as we have worked to develop
the proposed budget through final adoption. I also want to express my appreciation to the entire City
Staff, our leadership from the City’s department heads for everyone’s dedication and hard work in
striving to maintain the highest level of service to the citizens and businesses of our community.

Respectfully submitted,

Ryan D. Rapelye
City Manager



2024
15-30 April
14- 25 April Tuesday

Tuesday 14 May

13-17 May

Tuesday 21 May

Tuesday 11 June

Wednesday 26 June

Tuesday 9 July

~ 25 July
~July 27 - 1 August

Tuesday 6 August

Tuesday 13 August

Tuesday 20 August (TBD)

Wednesday 21 August
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CITY OF CASTLE HILLS
BUDGET CALENDAR FOR FY 2025 BUDGET
AMENDED MAY 21, 2024

Receive Preliminary Estimate of 2024 appraised values from Bexar Appraisal District
Budget Kick Off with Departments - Goals, Objectives, Capital Requirements
6:30 PM Regular Council Meeting

- Proposed Budget Calendar Presented

Staff Prepares Revenues for Preliminary Budget

6:30 PM  Special Council Meeting — 1%t Budget Workshop
- Preliminary Revenues
- Council Goals and Objectives

- ARPA & Special Funds

6:30 PM  Regular Council Meeting & 2" Budget Workshop
- Fire Department
- Public Works (Streets & Sanitation)

- Administration & Court
- Police Department

6:30 PM  Special Council Meeting - Budget Workshop - (If Needed)

Proposed Budget is Filed with the City Secretary

July 1-8 Staff Prepares Revenue Estimated for Preliminary Budget

Bexar County Appraisal District Provides - Certified Tax Roll; pass to City Council Bexar

County Tax Assessor Collector Calculates No-New-Revenue and Voter-Approval

6:30 PM  Special Council Meeting & Budget Workshop — 3" Budget Workshop

- Tax Rate (Receive No-New-Revenue and Voter-Approval Tax Rate Calculations)

6:30 PM  Regular Council Meeting — (6:00 PM Possible Budget Workshop) -
- Discuss tax rate; if proposed tax rate will exceed the No-New-Revenue Rate, take
record vote and Schedule Public Hearing. (Rate will not be adopted at this meeting)

6:30 PM  Special Council Meeting & Budget Workshop - (If Needed)

Last Day to Publish Notice of Tax Rate Hearing (Dates of Tax Rate Public Hearing) and
Budget Hearing



Wednesday 4 September

Tuesday 10 September
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6:30 PM  Special Council Meeting —

Budget/Public Hearing
Possible Action on the Proposed Budget - may include adoption by record vote

Schedule and announce meeting to adopt tax rate 3-14 days from this date

6:30 PM Regular Council Meeting —

Adopt Proposed Budget by Ordinance and take record vote
Ratify the budget and take a record vote

Hold public hearing for proposed tax rate

Adopt tax rate by Ordinance and take record vote
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City of Castle Hills
Fund Structure Flow Chart*

Governmental Funds

\

J

(" General Funds

-Peg Funds

- Supplemental Street&
Drainage Fund

- CIED Improvement Fund

- Contingency Major Future
Vehicle/Equiment Fund

-Future Workstation Upgrade

L Fund

~

J

( Special Revenue Funds \

- Debt Service Fund
Crime Control Prevenetion District
- Drainage Fund
- Street Maintenance Fund (Sales Tax-Billboard)
-Drainage Utility Fund
- Municipal Court Technology Fund
- Municipal Court Security Fund
-Municipal Court Effeciency Fund
- Child Safety Funds
- Local Truancy Prevention Fund
- Local Muncipal Jury Fud
-LEOSE Funds
- Forfeiture Funds
- Animal Shelter Fund
-CO's Drainage
-CO's Streets
-HOT Fund

\ -ARPA Fund /

* The City of Castle Hills Annual Financial Report groups the funds based on this flow chart, however,

for budgeting and monthly finanical reporting theses funds are maintained sperately.
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Fund Structures

01 - General Fund

Accounts for all financial resources except those required to be accounted for in another
fund. General Fund is usually referred to as the operating fund and is used to finance the
day-to-day operations of the City. It is the largest part of the City’s financial operation.
Revenues for this fund are obtained from taxes, franchise fees, licenses and permits,
charges for services, intergovernmental revenue, fines, and interest.

02 — Child Safety Fund

Funds are collected at the county level thru a fee on vehicle registration and divided to
municipalities based on population and a court fee imposed through state statute. The
funds can be used for school crossing guard programs, programs designed to enhance
child safety, health, or nutrition, including child abuse prevention and intervention and
drug and alcohol abuse prevention. Expenses can include education materials, crossing
guard expenses, signage, pavement markings, and improvements that increase safety of
biking and walking students.

03 — Debt Service Fund

The City’s Debt Service fund accounts for the accumulation of ad valorem tax for Interest
and Sinking (I&S) revenue for the payment of long-term debt principal, interest, and
related costs.

05 — Court Technology Fund

Court Technology Fund is allowed by state statute through a municipal ordinance to
collect a $4 court fee on all convictions in Municipal Court. The funds can be used to
purchase and maintain technological enhancements such as computer systems, software,
imaging systems, electronic ticket writers, and docket management systems.
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06 — Court Security Fund

Court Security Fund is allowed by state statute through a municipal ordinance to collect
a $4.90 court fee on all convictions in Municipal Court. The funds can be used to finance
security measures utilized by the court such as bailiff and security personnel, metal
detectors, electronic surveillance equipment, continuing education for security
personnel, and bullet-proof glass.

07 — Court Efficiency Fund

Court Efficiency fund is collected from several fees that are imposed through state
statute. The funds must be used to promote the efficient operation of the court for the
purposes of improving the collection of outstanding court fines and fees, and
investigation, prosecution, and enforcement of offenses within the court’s jurisdiction
can be used to improve the efficiency measures utilized by the court.

08 — Street Maintenance Fund (Sales Tax and Billboard)

Sales tax revenues of one-fourth of one percent used only to maintain and repair
municipal streets that existed on the date of the election to adopt the tax. It may not be
used to build new streets. This tax expires every four years after it takes effect, voters
must vote to continue the collection. This fund also includes 20% of the yearly payments
received from digital billboard rentals.

09 — Contingency Major Vehicle/Equipment Fund

The City established the Contingency Fund in 2004, and each budget year money is
transferred to this fund from the General Fund as an account to be used to purchase Fire,
Public Works, and Sanitation Vehicles and Equipment.

10 — Drainage Utility Fund

The fees included in the drainage fund comprise of stormwater fees assessed on one-time
new commercial development and monthly charges on commercial businesses based on
impervious surfaces. This fund also includes revenue received from two digital billboard
rentals located on City property. The rental fees are split 80% to this fund and 20% to the
Street Maintenance Sales Tax Fund. These revenues shall be used for the purposes of
stormwater management, administration, studies, engineering, construction,
reconstruction, and customary charges associated with the operation of the fund.
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13 — Forfeiture Funds (State & Federal)

Forfeiture Funds are governed by Code of Criminal Procedures Chapter 59 and proceeds
or property received under this chapter is considered to be for a law enforcement
purpose if the expenditure is made for an activity of a law enforcement agency that
relates to the criminal and civil enforcement. Expenditures can include equipment,
vehicles, supplies, crime control programs, training, as well as, facility costs related
to purchase of a building, construction, remodel, maintenance.

14 — Hotel Occupancy Tax

Every person owning, operating, managing, or controlling a short-term rental or
collecting payment for occupancy in any short-term rental collect the Hotel Occupancy
Tax from their guests for the City of Castle Hills. The City of Castle Hills's Hotel
Occupancy Tax rate is 7%

16 — Local Truancy Prevention Fund

Local Truancy Prevention fund is a $5 fee created thru state statute. The funds may
only be used to finance the salary, benefits, training, travel expenses, office supplies, and
other necessary expenses relating to the position of juvenile case manager. Theses
funds may not be used to supplement the income of an employee whose primary roles is
not juvenile case manager.

17 — Local Municipal Jury Fund

Local Municipal Jury Fund is a $.10 cent fee created thru state statute. The funds may only
be used to fund juror reimbursements and otherwise finance jury services.

18 — Law Enforcement Officers Standards Education Fund (LEOSE)

Law Enforcement Officers Standards Education Funds (LEOSE) are received from the
State of Texas through legislation. The amount received is based on the number of
full-time police officers and can be utilized for continuing education for full time law
enforcement officers. These funds are designed to supplement other training budgets
not replace.

20 — Community Infrastructure Economic Development Program (CIED) Fund

This fund received monies from the termination of the CPS Energy's Community
Infrastructure Economic Development Program in 2012. The remaining funds can
be utilized in a manner consistent with the purposes of the CIED Policy including, but
not limited to, energy efficiency and conservation projects, overhead electrical
line conversions, renewable distribution projects, upgraded street lighting, and
economic development involving new facility construction.

21 — Workstation Upgrade Fund

Funds are set aside from General Fund revenues through each department as an expense
and recorded as transfer within this fund. These funds are utilized to fund the
replacement or upgrade of IT equipment/system.
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22 — Supplemental Street and Drainage Maintenance Fund

The City established the Supplemental Street & Drainage Fund in August of 2013 by
Ordinance 1106 in order to supplement the street maintenance dollars derived from sales
tax. The fund is maintained by transferring up to $400,000 each year if available after the
approval of the annual audit for any funds above a six (6) month backup operating
reserves within the General Fund. These funds are obligated for street and drainage
improvement projects to supplement the street maintenance sales tax fund.

30 — Certificate of Obligations - Streets

The City’s Certificate of Obligations CO's related to new construction of streets, based on
the issuance of the 2020 CO's, this fund includes bond proceeds, interest and cost related
to the street project and related costs.

31 — Certificate of Obligations - Drainage

The City’s Certificate of Obligations CO's related to new construction of drainage, based
on the issuance of the 2020 CO's, this fund includes bond proceeds, interest and cost
related to the street project and related costs.

32 — American Rescue Plan Fund

Revenue is received from the American Rescue Plan funds. The American Rescue Plan are
intended to aid to cities and are designated to help replace lost revenue due to the COVID
-19 pandemic.

50 - Crime Control Prevention District

Crime Control Prevention District is allowed under the Local Government Code Public
Safety Chapter 363 to finance costs of crime control and crime prevention programs.
Sales tax revenue of one-fourth of one percent is collected to finance programs,
including personnel, administration, expansion, enhancement, and capital expenditures.
This tax expires every five years after it takes effect, voters must vote to continue in an
election held for that purpose.
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General Fund -01

Revenues (00)

Departments
Administration (10)
Municipal Court (20)
Police Department (30)
Fire Department (40)
Streets Department (50)
Sanitation Department (60)
Other Payroll Expenditures (70)
Capital Replacement (80)
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Administration

Mission Statement
Our mission is to make the City of Castle Hills a great community in which to live,
work and play where location and service really matter!

Vision Statement

Castle Hills is a vital and vibrant community shaped by the infections of its early
days and marked by a spirit of cooperation and pride that continued to this day. We
strive to be a welcoming community that celebrates our rural heritage, natural
habitat and independent character; and to be known for our friendliness, our
excellent quality of life and for being the most convenient location to live in the area.
Our vision is to make the City of Castle Hills a desirable place to live work and play
by providing exceptional City services and leadership in a professional manner
while being a good steward of resources entrusted to us by our citizens and
stakeholders.

Core Values

e [ntegrity

e Professionalism
e Transparency

e Customer Service
e Accountability

e [nnovation

e [xcellence

e Respect

e Responsiveness
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Municipal Court

Mission Statement

Our mission at Castle Hills Municipal Court is to efficiently, accurately, and
professionally handle and process City ordinance violations; to create and sustain
customer-oriented quality service that provides maximum access to the court and
promotes public confidence in the court system

Vision Statement

Our court system is characterized by excellence that strives to attain justice for the
individual and society through the rule of law. We strive to provide quality service
to ensure equality, courtesy, dignity, and respect for all members of the public,
council, and staff-

Core Values

Independence
Integrity
Fairness

Service
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Police Department

Mission Statement
To provide unrivalled policing services to an engaged and diverse community.

Vision Statement

It is the vision of the Castle Hills Police Department to become the model
organization of the law enforcement profession through an uncompromising
dedication to public service and continuous improvement in hiring, training,
physical readiness, technology and law enforcement techniques.

Core Values
Respect - We value the rights of all people and promote mutual trust in our
community
Organizational Excellence - We value our employees and strive for personal and
professional  excellence through training and
teamwork in an open and innovative environment.
Leadership - We empower and motivate our employees to lead through continuous
improvement, creative problem solving and proactive thinking.
Integrity - We value honor and truthfulness and hold ourselves to the highest
standards of moral and ethical conduct.
Diversity - We respect and value all members of the Department and community.
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Fire Department

Mission Statement

Our mission at Castle Hills Fire Department is to provide the highest level in rescue,
fire suppression, and emergency services, to ensure the safety of our residents,
community, and guests.

Vision Statement

We strive to continue our training, and wellness to better serve our residents, and
those we come in contact with. It is our goal to actively participate in our community,
serve as role models, and to protect and educate the public. To work effectively to
provide services deemed excellent by our residents.

Core Values

e [ntegrity

e Leadership

e Discipline

e Honor

e Professionalism



166'CLS ¥.5°162'2 L/5'8EL'L 699'%02'2 Gee'ozl'z  v68'096'L £02'686'L 98s'ee8’) ¥69'899'L  sainypuadx3 juswipedaq adid [ejOL

00€ 00z'L 006 ose'l 00z'L 002’} 006 002’} 00Z'L 00z} sepeifidn Yyoa ] Joj J9jsuBIL  GHZS-0%-L0
sainjipuadxg ainjng 1o} siaysued]

- » = oov'L ® 0002 0002 000'¢ 2 = Aepno [eydeD-UoN  €008-0%-L0

G/l 000'9 Gze'e 616'c 59's 00L's 0€6'e GLL'S = = Aepno [ended  0008-0%-10

KepnQ [eyided-uoN pue [ended

000'¢c 0008} 000'GL 126'C) oLv'zh 00Z'}L 1€6'02 €€0'02 - - (1299 J93yBysld) U4 $2€8-0¥-L0

G/g') 000y §29'T 662'y Sve'y 00s‘e G69'c Gl9'¢ 089'c 165 salddns LNT  #805-0%-10
sainypuadx3g oy1oadg Juswpedaqg

0S. 000‘¢ 0sz'z z0l'e ¥60°C 000t 9/6'} zes'L ¥01'9 $08'c olpey/auoyd [|8Q/euUoyd  6905-0%-L0

00S'2 000'g} 00s'el 18%'22 £69'72 0Lv've 16512 L0¥'YL zzl'el Lgs'el sauIn  0€0S-0v-L0

sainypuadx3y samnN

000'6 000'6€ 000‘0¢ LT Al 4 128'eS 000‘ee 6/8'/¢ ¥62've 89v'eT 8gL'6l sa|jddng/@oueusjule-juswdinb S)IGON  8905-01-1.0

000'2 000'9 000'% $€9'y g8y'e 000'9 6¥¥'S 9eT' = = sal11/s91|ddng/92uBUSIUIBN-SIOIUSA  9905-01-10

gzl'e 000'%L G/8'0L ely'sl 00L'G}L 00S'vL 98g'el 280'9) €0L'LL gsl'9 saliddngy/jute *Bpig  $905-0¥-10

0002 000'%L 0002k £€'9) 160'0C 00€'9L 8eY'sl 0/g'8 L6, Le5'el yuswdinb3/8RIYRA - [9N4  GE0G-07-10

9oueuajurep/bulpjingauawdinbg
= = 2 swie|Q soueinsu|  /60S-04-10

- 009'L 009} 696'L L00'e 0092 0092 8glL'L = 88y sesea uswdinbg  §805-0%-10
ose'l 005'y 0sL'e 165'2 9./¥'C 00S'y €LL'T ¥00'c = = V'S 40 AlID S84 Jamo/oipey  2905-0%-10
szl's 005'02 Gle'GL 126'L) 8¥0'vT 00L'el 656'S G68's 68L'9 evv'y poddng 1] L$05-0%-10
G/8'%L 000‘0Z GzlL'ss 8£8'v8 000‘0Z 00S'€/ 000‘0Z 000'0Z 000'0L 069'0L UBIpROY - $894 SINF  8£05-0%-10

sainypuadx3 |enjoesjuo)
00¥% 000°L 008 982'L PAR A 008 290°L sel'l [4%] 649 QP3N 9206-0%-10
000's 000'8lL ooo'el G96'6L Zv8'ce 00g£'9L 655 2L G6£'9L PGl $82'0L sBunssyy joid/Buluiel]  ¥205-0-10
mw._:u__ocwnxm S9JIAISS
STL'y 00s'el G/e'6 /80'91L 9Lyl ye9'vL 06.'%L LeV'EL ZL0'LL 66€'2L SUlIojiun  0805-0%-10
0s2 000°L 0S. 608 €/8 000} 0se 929 1£6 8cT alemyog/dinb3 92O $¥05-0%-10
00S 005} 000} $00'Z L8¥') 005°L 90%'L 9/8'L 882'Z Slg'L Buguud/2o0O  0¥0S-0%-10
sjeuajely B saiddng [essus
y€8'vy €8'vi = 150'eT 8/1'Le 20961 5 z5e'6l 255'6L 209'6L uonesuadwo) SI8YIOM  0205-0-L0
gzL'es LyS'6vC 918'g6l y0¥'s6l 802281 162'¢ll 2v8'sSL 9Z0'LLL 886'85 1 199'zel Juswalyey ssho|dw3-SHNL 81L0S-0-10
199'S¥ 6¥6'eyl 282'86 Se0'LS) £08'9v} ooo‘zel €9/.'62) 12.'vel 1z/'02) LGL'L0L soueinsu| 9sfoidws  §105-0%-10
SS2T'y 980'LZ Le8'gl 86/.'22 G602 Liy'0T 9z0'02 116'8lL G89'/L 710'9l 9IedIpSIN  210S-0%-10
9618l 19L'06 G96'LL $98'96 916'68 gcl'/8 069'28 588'08 619 €/¥'89 vJIl4 0L0S-0¥-10
= = = 0zr'e = = = z8e'y 886'c 8zL'e Aed Aynsbuot 5005-0¥-10
= = = 060‘¢ = = = = = osy'sl Joejjuo/eUWl | Ued-sallejleS  £005-0%-10
000'0} 000'GS 000'sy Gz9'L6 195'8L L6¥'2L 00L'vL 195'68 Zev'TL ¥.6'0L SWIHSAQ Jaulelsy 2005-0%-10
0/¥'8.2 €0z'vee’)L eeL'sLL) G81'20SL  ¥¥T'see’) z6l'ele’L 65'162'L 60€'052'L 289'06L'L G06'6.0'L 3wl [[n4-ssueleg L00S-0¥-L0

sjjouag B sallees
sainyipuadxg juswpedaq a4

abueyn 1abpng (yuon 6) abesany €Z/LeTL 39bpng zeLereL LZ/LEITL 0z/LerTL 6L/LEITL S[ItH apseD jo 319
pssodold  336png enuuy  JesA g pajipneun  [enuuy €z0Z  P3UPNY paypny pajipny paypny
§202 ¥202

¥202/6/L>>L2



28<<7/9/2024

CH

CASTLE HILLS, TEXAS

Public Works Department

Vision Statement

To create a public services environment where employees feel appreciated,

respected and have embraced whole core values and confidence in using them to

make decisions. All people engaged in the Public Works Department communicate
pride in their work. We continue to conquer all challenges, build the confidence of
all residents while demanding the best of ourselves.

Core Values

o Safety — We actively pursue the prevention of undue harm, risk, injury, or
damage that could result from the activity of the public works department
processes and services.

e Courteous Service — We will respond to all members of the community in a
timely, polite, and respectful manor.

e Integrity — We actively apply and uphold the Public Works Departments
core values to meet City ordinances.

e FExcellence — We deliver first-class customer service with accuracy and

efficiency.
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General Fund
Capital Payments/Transfers Out -80-

* Specific Department Capital Expenditures for the 2022 Budget have been moved to each
perspective department to follow the adopted Capital Asset Policy and help maintain
departments expense together. The two new item numbers are -8000 Capital Outlay and -8003
Non-Capital Outlay.
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Streets & Drainage
Funds

08 — Street Maintenance Sales Tax Fund
10 — Drainage Utility Fund

22 — Supplemental Street & Drainage Maintenance Fund
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22- SUPPLEMENTAL STREETS &
DRAINAGE FUND

The City established the Supplemental Street & Drainage Fund in August of 20
Ordinance 1106 in order to supplement the street maintenance dollars derived from the

sales tax.

The fund is maintained by transferring up to $400,000 each year if available a approval of the
annual audit for any funds above a six (6) month backup operating within the General Fund.
These funds are obligated for street and drainage improvement projects to augment the street
maintenance sales tax fund.

2025
2025
2024 2024 ADOPTED
ADOPTED PROJECTED PROPOSED
BUDGET ENDING BUDGET BUDGET CHANGE
BEGINNING FUND BALANCE $ = $ . $ - & »
REVENUE TOTAL $ - $ - $ -8 - S -
EXPENSE TOTAL $ » $ y $ - 8 i} $ i
ENDING FUND BALANCE $ - S - S B -

EXPENSES
No requests

CAPITAL
No requests

FUTURE POSSIBLE PROJECTS

No requests
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Capital Replacement
Funds

09 — Contingency Major Vehicle/Equipment Fund

20 — Community Infrastructure Economic Development
Program (CIED) Fund

21 — Workstation Upgrade Fund
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09 - CONTINGENCY FUND - MAJOR VEHICLE/EQUIPMENT
PURCHASE
The City established the Contingency Fund in 2004, and each budget year

transferred to this fund from the General Fund as an account to be used to
purchase Fire, Public Works, and Sanitation Vehicles and Equipment.

2025
2023 2023 PROPOSED
ADOPTED PROJECTED BUDGET
BUDGET ENDING
BEGINNING FUND BALANCE $ 639,039 $ 639,039 $ 714,039
REVENUE TOTAL § 75,000 $ 75,000 $ 110,000
EXPENSE TOTAL $ $ $
ENDING FUND BALANCE $ 714,039 $ 714,039 $ 824,039
EXPENSES
CAPITAL

No requests
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Crime Control
Prevention District

e Reserved for future budget presentation
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Police Funds

13 — Federal Forfeiture Funds
24 — State Forfeiture Funds

18 — Law Enforcement Officers Standards Education Fund

(LEOSE)
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ANIMAL SHELTER
FUND

04 — Animal Shelter
Fund
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Debt Service Fund

03 — Debt Service Fund
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2020 & 2023
Certificate of
Obligations Funds

30 — 2020 COs Streets Fund
31 —2020 COs Drainage Fund
33 — 2023 COs Streets Fund

34 — 2023 COs Drainage Fund
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Hotel Occupancy Tax Funds — 14

American Rescue Plan Fund - 32
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32 - AMERICAN RESCUE PLAN FUND

Revenue is received from the American Rescue Plan funds. The American Rescue Plan are
intended to aid to cities and are designated to help replace lost revenue due to the COVID -

19 pandemic.
2025
2024 2024 2025
ADOPTED  PROJECTED  PROPOSED COUNCIL
BUDGET BUDGET BUDGET BUDGET CHANGE
BEGINNING FUND BALANCE $ 371,553 $ 371,553 $ 216,366 $ 482,460
REVENUE TOTAL $ -8 . & . = - 8 .
EXPENSETOTAL $ 77,000 $ 155,187 $ - & - $  (77,000)
ENDING FUND BALANCE $ 294,553 $ 216,366 S 216,366 S 482,460

EXPENSES
Shade Structure/Pavillions for the Commons

Capital
No requests
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