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Capital Projects 
Overview

• Phase II – Banyan/Carolwood Drainage

• Phase III - Street Improvements

• Street Reconstruction Category – CIP - $7M Complete/4 Years

• FY 24 - FY 26 Capital Projects – Streets & Drainage
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Capital Improvements 
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Capital Improvements Projects – Streets 
PHASE III – STREET IMPROVEMENTS 

The City of Castle Hills contracted Ardurra Group, Inc to design the street 
reconstruction project. RL Jones recently finished nine reconstructed streets as 
part of phase III in March. Funded through 2023 Certificate of Obligations

The streets which have been reconstructed:
• Roleto Drive from Lemonwood to NW Loop 410
• Peg Sue Court 
• Dandelion Lane from Travertine to Phlox
• Lundblade Lane
• Phlox Lane
• Parade Drive
• Persimmon Drive from Caladuim to Lemonwood
• Cotillion – Shalimar to Jackson Keller 
• Cotilion –  Wottlin to Shalimar

* Glentower under construction, scheduled to be complete in early July



Capital Improvements 
Projects – Streets 

• Street PCI scores were recently 
completed -  85.6% Castle Hills 
Streets are classified as 
satisfactory or good – will only 
increase once we complete 
Glentower, North Manton and 
Carolwood.

• When the CIP was developed 
in the Fall of 2018, it indicated 
that only 22% of the streets 
were in “Good Condition.” 

• The CIP also revealed 50% of 
all the streets in Castle Hills 
were in the “Reconstruction 
Category” and now this 
number is only 3.2%.



Capital 
Improvements 
Projects – 
Streets and 
Drainage

• Final phase will consist of street reconstruction with potential drainage 
components. 

• Two streets – Carolwood and North Manton, design is complete and will 
look to bid in July/August. This will close out the reconstruction category 
for residential streets in the CIP. Funded through 2023 Certificate of 
Obligations.

• The City of Castle Hills will receive $850K from the City of San Antonio 
and $1M from Bexar County for Drainage Improvements for Lockhill-
Selma/Carolwood.

• The City of San Antonio provided “in-house” drainage improvements to 
Lockhill-Selma near Glentower. The new drainage inlet has already been 
installed.

• The proposed work on Carolwood will also include a storm drain 
connection to the existing COSA drainage basin on the north side of the 
Lockhill-Selma Road intersection.  

PHASE IV – STREET & DRAINAGE IMPROVEMENTS 

North Manton



Carolwood and Lockhill Selma Drainage Improvements 

-Phase III Carolwood Drainage Improvements will tie into 
the completed phases Banyan/Carolwood I and II
----------------------------------------------------------------

--Carolwood Drainage Funds had already been established in 
the 2023 COs – Drainage $573K (205 to 215 Carolwood) & 
Streets $475K (205 to 215 Carolwood) – Additional Funds 
from Bexar County provide funding to extend to Lockhill-

Selma



Capital Improvement Projects FY 24 – Next Steps
• Phase IV would involve drainage and streets projects, bid process 

would be done July/August.
• Drainage Projects – $3.5 Million 

• Carolwood Extension to Lockhill Selma $3M; (partnership with 
COSA & Bexar County)($1.8M) for drainage improvements on 
Lockhill-Selma.

• North Manton Drainage Improvements – $564K

The completion of Glentower, Carolwood and North Manton 
closes out the full-depth category in our CIP

Next year, summer of 2025, all street reconstruction in the 
City’s CIP will have been completed - $10M



Street Projects FY 24 



Street Projects FY 25 



Street Projects – 
West Avenue
FY 25 - FY26 



Future Street 
Projects  FY 26 

and Beyond 



Questions
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