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Castle Hills, TX

Section 102.005(b) of the Texas Local Government Code, adopted in
September 2007, requires any budget adopted after September 2007
to include the following language on a cover page:

“This budget will raise more total property taxes than last year’s budget
by $180,297 or 5.173%, and of that amount $34,760 is tax revenue to
be raised from new property added to the tax roll this year.”
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August 15, 2019

Honorable Mayor and Members of the City Council:

We are pleased to present to you with the proposed budget for the Fiscal Year FY2020. The
proposed budget is guided by the efforts of dedicated, professional staff and the continued support
of the Mayor and City Council. The FY20 budget maintains current operating levels and represents
the expected revenues and planned expenditures for the City of Castle Hills’ fiscal year from January
1, 2020 to December 31, 2020. This proposed budget is balanced and seeks to create a roadmap
for success by continuing to build on a solid foundation.

The proposed budget allocates resources accordingly based on the needs identified by staff to
maintain current service levels while maintaining a conservative fiscal approach. Each department
director reviews their budget proposal with the Finance office and the City Manager before the
collective departmental budgets are evaluated for inclusion into the proposed budget
operations/services for the coming year and for consideration by the City Council. This budget seeks
to balance the demand for quality services with the ever-increasing cost to deliver those services.

Key Budget Principles:

The proposed budget has been developed following the Key Budget Principles listed below:

Basic services will be maintained at current levels and will be adequately funded.

Reserves will be maintained at adequate levels, which should protect the City from future
uncertainties.

Revenues will be established at reasonable levels, utilizing historical data.

Department and program costs will be budgeted at a reasonable level, which parallel the cost
of providing services.

Employee benefits and salaries will be budgeted, if possible, with an increase.

YV VV VY

General Fund Highlights:

The General Fund is the largest fund for the City and accounts for the general service and operations.
The General Fund is where services such as police, permitting/planning, public works, and
administration are budgeted. All of the City’s employee salaries are funded out of the General Fund.
The proposed General Fund revenue budget totals $7,182,882 million and the expenses budget
totals $7,182,882 million. The General Fund budget is based on the ad valorem rate of $0.501345
per $100 of valuation. The development of the FY2020 proposed budget is based on being fiscally
conservative and due to the balanced budget; The City Manager has proposed the tax rate to remain
at the same rate as that of the Adopted FY2019 Budget for General Fund operations.

The FY2020 Proposed Budget includes the continuation of two partially funded positions in the
administration office - permit clerk and finance clerk appropriating these as two-full time positions
in the FY 2020 Proposed Budget. Line item for property/casualty insurance has been increased to
$47,000 due to higher rates and deductibles. In the Streets Department, $35,000 has been increased
to the line item for streets maintenance — minor and infrastructure to $85,000. This will allow more
additional projects to be addressed including the City to continue working with North East
Independent School District on a second phase of sidewalks along Honeysuckle and Lemonwood
next to the Castle Hills Elementary.



Revenues:

Total revenues for the FY2020 proposed budget are $7,182,882 million. Sales and property taxes
make up $4,765,626 million of total revenues. Other major revenue sources include municipal
court, permits/inspections, franchise fees and sanitation.

The City’s second largest source of revenue is from sales taxes. Sales taxes are unpredictable as they
rise and fall with the economy, making it difficult to estimate the exact amount of revenue the City
will receive each year. Historically, as sales taxes go, so goes the City’s budget. The FY2020 proposed
budget assumes a conservative increase of 7.32% over the FY2019 projected year-end collections.

Franchise fees consist of electric, cable, telephone, and gas. The FY 2020 Proposed Budget provides
an increase of $37,000 in the proposed budget which comprises $557,000 of the General Fund
revenues.

Property Taxes:

The Bexar County Appraisal District sets the valuations and City Council sets the tax rate. The total
taxable assessed value (freeze not included) at the current tax of $0.501345 per $100 of valuation is
$572,167,902. The proposed total M&O revenue is budgeted at $3,665,626. If the current rate is to
remain, the revenue difference from FY2018 to FY2019 for the General Fund would be $180,297.
The reported homestead average taxable value is $319,656 the $.01 cent increase equates to $31.97
in a year

Total City revenue for the proposed FY2020 Budget is charted by source below:

~ Revenue Summary Proposed 2020

Court Income R - $550,000
Péﬁnits/hspectidh Fees R $250,O‘(7)O
- STEP. $250,000

Sanitation T $455,000

~ AdValorem Tax . ' $3,665,626
Sales and Use Tax - $1,100,000
Franchise Foos S 8557000
Other $355,256

Tow:  $7189889




4 N
Other Court Income
0, ) H 1
T - 5/,\ 8% Permlts/Inzop/ectlon Fees
8% ", | ’
~——__ S.T.E.P.
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Garbage Fees
6%
PROPOSED
FY 2020 REVENUES 51% Ad Valorem Tax
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Expenses:

Total expenses for the FY2020 Proposed Budget are $7,182,882 million. The ending total reserve
fund balance for the City in FY2020 is $3,376,745 million, which is about three months - the
recommended amount - of City expenses. As is the case with most municipalities, personnel/payroll
costs make up the largest single expense in a budget. The City’s largest expense category 1s City
Services, which is made up of Public Safety (Police, Fire and Dispatch), Public Works - Street

Maintenance and Sanitation, Municipal Court and Administration.

A summary of expenditures for Proposed FY2020 is as follows:

Expense Summary FY Proposed 2019
Administration $1,036,295
 Municipal Court $321,928
Police Department $2,568,829
Fire Department $1,816,354
~ Street Department $384,445
~ Sanitation Department $516,102
Comp Liability =~ $10,000 ’
‘Capital expenses $528,929
Total: - $7,182,882
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Proposed FY 2020

B Fire Department Street Department Sanitation Department Expen Y=

Administration ® Municipal Court B Police Department

Street and Drainage Funds:

The City Council recognizes that long-term street repairs are needed across the City. The Street
Maintenance, Drainage-Utility and Supplemental Streets Funds are available for future infrastructure
projects. Revenue from the Street Maintenance Sales Tax, Digital Billboard and the possibility of
issuing certificates of obligation. Costs for this would be reflected in the FY 2020 Proposed Budget.

Proposed FY 2020:

Street Maintenance Tax - $329,698
Drainage Utlity Fund - §780,529
Supplemental Street - $246,593

Current projects under consideration for potential funding in FY2020 are as follow:

e Banyan/Glentower Watershed III - Street and Drainage Project (Engineering/Design
Underway)

e Mimosa/Krameria to West Avenue Drainage project (Watershed II) (ngineering/Design
Underway)

e Street Maintenance - Seal Coat Project - Street (Engineering complete)

Capital Replacement Funds:

Under Capital Replacement, the FY 2020 Proposed Budget includes the following:
Contingency Fund Major Vehicle/Equipment Purchase - $261,949

Community Infrastructure Economic Development Program (CEID) - $§402,351



Possible one-time expenditures. out of the CEID Fund for FY 2020. In the FY 2019 Adopted
Budget, funds were budgeted in the amount of $50,000; these funds were utilized beginning January
1, 2019. As a part of the FY 2020 Proposed Budget, it is recommended we allocate $30,000 to

continue with additional facility improvements:

» Municipal Facility Improvements - interior improvements to the building including new
carpet, paint and audio/visual improvements to the City Hall Chambers and possible court
office improvements.

Workstation Upgrade Fund - $42,236
Budget Highlights (Capital Expenses):

Set aside funds for future radio upgrade in 2020, cost is $60,000.

Set aside $25,000 for future Fire Vehicle

Set aside $50,000 for future Public Works Vehicle

Replace six sets of Firefighter gear, cost is $16,800.

Platform Fire Truck payment - Principal payment of $74,257 and Interest payment of
$13,279.

Salary Adjustments in the proposed budget have a 2% Cost of Living Adjustment (COLA)
for all employees built in the budget.

» 15% Increase in the City’s Health Plan - waiting on rate

YVVVYY
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Conclusion:

Every budget is an attempt to balance current and future needs within the framework of limited
resources. Council and stafl are very much aware of this and we have constructed this year’s budget
within those guidelines. Our budget sustains City operations and services and addresses capital
needs. I would like to thank the department directors who have put much time and expertise into
the development of the budget. The development of this budget would not have been possible
without the hard work of our Financial Consultant.

In addition, I would like to give a special thanks to all the employees who continue to work hard to
provide quality services to our residents in the City of Castle Hills. I am confident that this budget
prepares the City of Castle Hills for future success as well. With your support, and the dedication of
our capable staff, we will ensure that quality services are provided to the citizens of Castle Hills.

I look forward to citizen and City Council comments and direction as we finalize an adopted budget
for the coming year.

Respectfully submitted,

Ryan D. Rapelye
City Manager



CITY OF CASTLE HILLS

MODIFIED BUDGET CALENDAR FOR FY 2020 BUDGET

2019
15-30 April
14-25 June
Tuesday 11 June
~ 25 July

~ July 25 - 2 August

Monday 5 August

Tuesday 13 August *

Thursday 15 August

Tuesday 20 August *

Tuesday 20 August

Wednesday 28 August

Wednesday 28 August

Tuesday 10 September *

Tuesday 17 September

Tuesday 24 September

Receive preliminary Estimate of 2019 appraised values from Bexar Appraisal District
Budget Kick Off with Departments - Goals, Objectives, Capital Requirements
Regular Council Meeting

- Budget Calendar Presented

Bexar County Appraisal District Provides - Certified Tax Roll; pass to Council

Bexar County Tax Assessor Collector Calculates Effective and Roll Back Rates

Send by Email to City Council
- Receive Effective and Rollback Calculation provided by Tax Assessor
- Receive 2019 Certified Roll Reports from Bexar Appraisal District

Regular Council Meeting - Possible Budget Workshop
- Discuss tax rate; if proposed tax rate will exceed the rollback rate or the effective

rate (whichever is lower), take record vote and Schedule Public Hearings.

Submit Proposed FY 2020 Budget to City Secretary

Possible Special Council Meeting - Budget Workshop
- Review City Manager Proposed FY 2020 Budget (No Council action)

Publish Notice of 2019 Tax Year Proposed Tax Rate (Effective & Rollback)

(Dates of Tax Rate Public Hearings Published in News Paper)
(1%t Hearing may not be held before the 7™ day after the date the notice for the
hearings is published. Earliest it could be held is August 28)

Special Council Meeting & Budget Workshop
- Hold 1% Tax Hearing

Publication Notice of 1 Budget Reading

Regular Council Meeting — Budget Workshop

- Hold 2" Tax Hearing
- Schedule and announce meeting to adopt tax rate 3-14 days from this date

Special Council Meeting —

- 1% Reading of Budget

Special Council Meeting —

- Adopt Budget by Ordinance
- Levy Tax Rate by Resolution and take record vote

* Proposed dates for Extra Budget Workshops if needed. 9
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Fund Structure

The City accounts for revenue and expenditures based on the Fund, an accounting system used by
nonprofit organizations and agencies, particularly governments. The main purpose of the Fund system
is to ensure funds are received and expended in compliance with legal requirements. Funds are also
established to ensure accountability and proper tracking of revenues and expenditures for designated
purposes. All Funds described are governed by annual appropriations approved by the City Council and
recorded as such. As depicted below, the budgetary accounting for City of Castle Hills financial activities
is reflected within the following funds:

10 - General Fund

Accounts for all financial resources except those required to be accounted for in another
fund. General Fund is usually referred to as the operating fund and is used to finance
the day-to-day operations of the City. It is the largest part of the City’s financial
operation. Revenues for this fund are obtained from taxes, franchise fee, licenses and
permits, charges for services, intergovernmental revenue, fines, and interest.

02 — Child Safety Fund

Funds are collected at the county level thru a fee on vehicle registration and divided to
municipalities based on population. The funds can be used for school crossing guard
programs, programs designed to enhance child safety, health, or nutrition, including
child abuse prevention and intervention and drug and alcohol abuse prevention.
Expenses can include education materials, crossing guard expenses, signage, pavement
markings, and improvements that increase safety of biking and walking students.

05 — Court Technology

Court Technology fund is allowed by state statute through a municipal ordinance to
collect a $4 court fee on all convictions in Municipal Court. The funds can be used to
purchase and maintain technological enhancements such as computer systems,
software, imaging systems, electronic ticket writers, and docket management systems.

06 — Court Security Fund

Court Security fund is allowed by state statute through a municipal ordinance to collect
a $3 court fee on all convictions in Municipal Court. The funds can be used to finance
security measures utilized by the court such as bailiff and security personnel, metal
detectors, electronic surveillance equipment, continuing education for security
personnel, and bullet-proof glass.

1"



07 - Court Efficiency Fund

Court Efficiency fund is 10% of a time payment fee that is imposed through state
statute. The funds can be used to finance efficiency measures utilized by the court.

08 — Street Maintenance Fund (Sales Tax and Billboard)

Sales tax revenues of one-fourth of one percent used only to maintain and repair
municipal streets that existed on the date of the election to adopt the tax. It may not be
used to build new streets. This tax expires every four years after it takes effect, voters
must vote to continue the collection. This fund also includes 20% of the yearly payments
received from digital billboard rentals.

09 - Contingency Major Vehicle/Equipment Fund

The City established the Contingency Fund in 2004, and each budget year money is
transferred to this fund from the General Fund as an account to be used to purchase
Fire, Public Works, and Sanitation Vehicles and Equipment.

10 - Drainage Utility Fund

The fees included in the drainage fund comprise of stormwater fees assessed on one-
time new commercial development and monthly charges on commercial businesses
based on impervious surfaces. This fund also includes revenue received from two digital
billboard rentals located on City property. The rental fees are split 80% to this fund and
20% to the Street Maintenance Sales Tax Fund. These revenues shall be used for the
purposes of stormwater management, administration, studies, engineering,
construction, reconstruction, and customary charges associated with the operation of
the fund.

13 - Forfeiture Funds (State & Federal)

Forfeiture funds are governed by Code of Criminal Procedures Chapter 59 and proceeds
or property received under this chapter is considered to be for a law enforcement
purpose if the expenditure is made for an activity of a law enforcement agency that
relates to the criminal and civil enforcement. Expenditures can include equipment,
vehicles, supplies, crime control programs, training, as well as, facility costs related to
purchase of a building, construction, remodel, maintenance.

18 — Law Enforcement Officers Standards Education Fund (LEOSE)

Law Enforcement Officers Standards Education Funds (LEOSE) are received from the
State of Texas through legislation. Expectation is that they will be funded in 2018. The
amount received is based on the number of full time police officers and can be utilized

12



for continuing education for full time law enforcement officers. These funds are
designed to supplement other training budgets not replace.

20 — Community Infrastructure Economic Development Program (CIED) Fund

This fund received monies from the termination of the CPS Energy's Community
Infrastructure Economic Development Program in 2012. The remaining funds can be
utilized in a manner consistent with the purposes of the CIED Policy including, but not
limited to, energy efficiency and conservation projects, overhead electrical line
conversions, renewable distribution projects, upgraded street lighting, and economic
development involving new facility construction.

21 — Workstation Upgrade Fund

Funds are set aside from General Fund revenues through each department as an
expense and recorded as transfer within this fund. The balance These funds are utilized
to pay for the replacement or upgrade of IT equipment/system.

22 - Supplemental Street and Drainage Maintenance Fund

The City established the Supplemental Street & Drainage Fund in August of 2013 by
Ordinance 1106 in order to supplement the street maintenance dollars derived from
sales tax. The fund is maintained by transferring up to $400,000 each year if available
after the approval of the annual audit for any funds above a six (6) month backup
operating reserves within the General Fund. These funds are obligated for street and
drainage improvement projects to augment the street maintenance sales tax fund.

50 - Crime Control District

Crime Control Prevention District is allowed under the Local Government Code Public
Safety Chapter 363 to finance costs of crime control and crime prevention programs.
Sales tax revenue of one-fourth of one percent is collected to finance programs,
including personnel, administration, expansion, enhancement, and capital expenditures.
This tax expires every five years after it takes effect, voters must vote to continue in an
election held for that purpose.

13



City of Castle Hills
Fund Structure Flow Chart*

\

Governmental Funds

/

General Funds
-Peg Funds

Fund

- Contingency Major

\

- Supplemental Street& Drainage
- CIED Improvement Fund

Vehicle/Equiment Fund
-Workstation Upgrade Fund

N

J

/~  Special Revenue Funds "\

- Crime Control District
- Drainage Fund
- Street Maintenance Fund (Sales Tax-Billboard)
-Drainage Utility Fund
- Municipal Court Technology Fund
- Municipal Court Security Fund
-Municipal Court Effeciency Fund
- Child Safety Funds
-LEOSE Funds
- Forfeiture Funds

\ - Animal Shelter Fund j

* The City of Castle Hills Annual Financial Report groups the funds based on this flow chart, however,

for budgeting and monthly finanical reproting theses funds are maintained sperately.
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General Fund -01

Revenues (00)

Departments
City Council (05) Future
Administration (10)
Municipal Court (20)
Police Department (30)
Fire Department (40)
Streets Department (50)
Sanitation Department (60)
Capital Replacement (80)
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10 - GENERAL FUND

The General Fund accounts for all financial resources except those required to be
accounted for in anther fund. General Fund is also referred to as the operating fund
and is used to finance the day-to-day operations of the City. It is typically the largest

part of the City's financial operations.

2019 2019 2019
ADOPTED PROJECTED COUNCIL
BUDGET ENDING ADOPTED BUDGET CHANGE
BEGINNING FUND BALANCE S 3,376,745 S 3,376,745 S 3,376,745
REVENUE TOTAL S 6,975,027 S 6,975,027 S 7,182,882 $ 207,855
DEPARTMENT EXPENSES
ADMINISTRATION S 868,811 S 868,811 S 1,036,295 S 167,484
COURT S 318,375 $ 318,375 S 321,928 S 3,553
POLICE DEPARMENT S 2,487,866 S 2,487,866 S 2,568,829 S 80,963
FIRE DEPARTMENT S 1,728,181 S 1,728,181 S 1,816,354 S 88,173
STREETS DEPARMENT S 343,095 S 343,095 S 384,445 S 41,350
SANITATION DEPARTMENT §$ 505,383 S 505,383 S 516,102 S 10,719
PAYROLL EXPENDITURES S 10,000 S 10,000 S 10,000 S -
CAPITAL EXPENDITURES S 713,316 S 713,316 S 528,929 S (184,387)
TOTAL EXPENSES § 6,975,027 S 6,975,027 $ 7,182,882 S 207,855
Income/(Loss) $ - $ - -

ENDING FUND BALANCE $ 3,376,745 S 3,376,745 S 3,376,745

16
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Administration

Mission Statement

Our mission is to make the City of Castle Hills a great community in which to live,
work and play where location and service really matter!

Vision Statement

Castle Hills is a vital and vibrant community shaped by the infections of its early
days and marked by a spirit of cooperation and pride that continued to this day. We
strive to be a welcoming community that celebrates our rural heritage, natural
habitat and independent character; and to be known for our friendliness, our
excellent quality of life and for being the most convenient location to live in the area.
Our vision is to make the City of Castle Hills a desirable place to live work and play
by providing exceptional City services and leadership in a professional manner
while being a good steward of resources entrusted to us by our citizens and
stakeholders.

Core Values

o [ntegrity

e Professionalism
e Transparency
e Service

e Accountability
e [nnovation

e Excellence

e Respect

e Responsiveness
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Municipal Court

Mission Statement

Our mission at Castle Hills Municipal Court is to efficiently, accurately, and
professionally handle and process City ordinance violations; to create and sustain
customer-oriented quality service that provides maximum access to the court and
promotes public confidence in the court system

Vision Statement

Our court system is characterized by excellence that strives to attain justice for the
individual and society through the rule of law. We strive to provide quality service
to ensure equality, courtesy, dignity, and respect for all members of the public,
council, and staff.

Core Values
o [ndependence
o [ntegrity
e Fairness
e Service
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Police Department

Mission Statement

It is the mission of the Castle Hills Police Department to provide our residents, local
businesses, and visitors of the city the utmost and professional service; while
preventing crime, preserving the peace, and protecting life and liberty. We
accomplish this by delivering quality police services and enforcing laws with equity
and impartiality, which is consistent with the freedoms secured by the Constitution.
In meeting this objective, we demand of ourselves the highest professional standards
and dedication to our core values.

Vision Statement

It is the vision of the Castle Hills Police Department to become the model
organization of the law enforcement profession through an uncompromising
dedication to public service and continuous improvement in hiring, training,
physical readiness, technology and law enforcement techniques.

Core Values
Respect - We value the rights of all people and promote mutual trust in our
community
Organizational Excellence - We value our employees and strive for personal and
professional  excellence through training and
teamwork in an open and innovative environment.
Leadership - We empower and motivate our employees to lead through continuous
improvement, creative problem solving and proactive thinking.
Integrity - We value honor and truthfulness and hold ourselves to the highest
standards of moral and ethical conduct.
Diversity - We respect and value all members of the Department and community.
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Fire Department

Mission Statement

Our mission at Castle Hills Fire Department is to provide the highest level in rescue,
fire suppression, and emergency services, to ensure the safety of our residents,

community, and guests.

Vision Statement

We strive to continue our training, and wellness to better serve the residents, and
those we come in contact with. It is our goal to actively participate in our community,
serve as role models, and to educate the public. To work effectively to provide

service deemed excellent by our residents.

Core Values

o [Integrity

o Leadership
e Discipline
e Honor
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 Castle Hills, TX

Public Works Department

Mission Statement

Our mission at Castle Hills Municipal Court is to efficiently, accurately, and
professionally handle and process City ordinance violations, to create and sustain
customer-oriented quality service that provides maximum access to the court and
promotes public confidence in the court system

Vision Statement

To create a public services environment where employees feel appreciated,
respected and have embraced whole core values and confidence in using them to
make decisions. All people engaged in the Public Works Department communicate
pride in their work. We continue to conquer all challenges, build the confidence of
all residents while demanding the best of ourselves.

Core Values

o Safety — We actively pursue the prevention of undue harm, risk, injury, or
damage that could result from the activity of the public works department
processes and services.

o Courteous Service — We will respond to all members of the community in a
timely, polite, and respectful manor.

o Integrity — We actively apply and uphold the Public Works Departments
core values to meet City ordinances.

e Excellence — We deliver first-class customer service with accuracy and

efficiency.
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Street and Drainage
Funds

08 — Street Maintenance Sales Tax Fund
10 — Drainage Utility Fund

22 — Supplemental Street & Drainage Maintenance Fund
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08 - Street Maintenance Sales Tax Fund

Sales tax revenues of one-fourth of one percent used only to maintain and repair
municipal streets that existed on the date of the election to adopt the tax. It may not
be used to build new streets. This tax expires every four years after it takes effect,
voters must vote to continue the collection. This fund also includes 20% of the
yearly payments received from digital billboard rentals.

2020
2019 2019 CITY
ADOPTED PROJECTED MANAGER
BUDGET ENDING PROPOSED CHANGE

BEGINNING FUND BALANCE S 781,033 $ 781,033 $ 1,103,128

REVENUE TOTAL $ 294,250 S 348,250 S 337,340 S 43,090

EXPENSE TOTAL S - S 26,155 $ 1,110,770 $1,110,770

ENDING FUND BALANCE $ 1,075,283 $ 1,103,128 S 329,698

EXPENSES
General Engineering $10,000

CAPITAL
No requests

FUTURE POSSIBLE PROJECTS

- Possible Street Maintenance/Seal Coat Projects $400,000

- Banyan/Glentower-Street and Drainage (Project Watershed Ill)
Transfer funds to 22-Supplmental Street & Drainage Fund. $700,770
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10- DRAINAGE UTILITY FUND

The fees included in the drainage fund comprise of stormwater fees assessed on one-
time new commercial development and monthly charges on commercial businesses
based on impervious surfaces. This fund also includes revenue received from two
digital billboard rentals located on City property. The rental fees are split 80% to
this fund and 20% to the Street Maintenance Sales Tax Fund. These revenues shall

be used for the purposes of stormwater management, administration, studies,
engineering, construction, reconstruction, and customary charges associated with
the operation of the fund.

2020
2019 2019 CITY
ADOPTED PROJECTED MANAGER
BUDGET ENDING PROPOSED CHANGE

BEGINNING FUND BALANCE $ 884,957 S 884,957 $ 1,208,558

REVENUE TOTAL $ 302,000 $ 508,000 S 389,360 S 87,360

EXPENSE TOTAL S 7,994 S 184,399 S 817,389 S 809,395

ENDING FUND BALANCE $ 1,178,963 $ 1,208,558 $ 780,529

EXPENSES
No requests

CAPITAL
No requests

FUTURE POSSIBLE PROJECTS

- Banyan/Glentower-Street and Drainage (Project Watershed Il1)
Transfer funds to 22-Supplmental Street & Drainage Fund. $807,389
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22 - Supplemental Street & Drainage Maintenance Fund

The City established the Supplemental Street & Drainage Fund in August of 2013 by
Ordinance 1106 in order to supplement the street maintenance dollars derived from
sales tax. The fund is maintained by transferring up to 3400,000 each year if
available after the approval of the annual audit for any funds above a six (6) month
backup operating reserves within the General Fund. These funds are obligated for
street and drainage improvement projects to augment the street maintenance sales

tax fund.
2020
2019 2019 Ty
ADOPTED PROJECTED MANAGER
BUDGET ENDING PROPOSED
BEGINNING FUND BALANCE $ 1,035,602  $1,035602  $  (43,299)
REVENUE TOTAL $ 417,918 ¢ 661,134  $ 1,754,752
EXPENSE TOTAL $ - $ 1,740,035  $ 1,464,860
ENDING FUND BALANCE $ 1,453,520  $ (43,299) $ 246,593

REVENUE

EXPENSES
No requests

CAPITAL
No requests

FUTURE POSSIBLE PROJECTS

CHANGE

$ 1,336,834

$ 1,464,860

- Banyan/Glentower-Street and Drainage (Project Watershed Ilf)

Engineer's estimated cost for construction. $1,464,860
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Capital Replacement
Funds

09 — Contingency Fund Major Vehicle/Equipment Purchase

20 — Community Infrastructure Economic Development
Program (CIED) Fund

21 — Workstation Upgrade Fund
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09- Contingency Fund - Major Vehicle/Equipment Purchase

The City established the Contingency Fund in 2004, and each budget year money is
transferred to this fund from the General Fund as an account to be used to
purchase Fire, Public Works, and Sanitation Vehicles and Equipment.

2020
2019 2019 CITY
ADOPTED PROJECTED MANAGER
BUDGET ENDING PROPOSED CHANGE

BEGINNING FUND BALANCE S 251,949 S 251,949 S 226,949

REVENUE TOTAL $ 95,000 S 95,000 S 125,000 $ 30,000

EXPENSE TOTAL $ 85,000 $ 120,000 S 90,000 S 5,000

ENDING FUND BALANCE S 261,949 S 226,949 S 261,949

EXPENSES
No requests

CAPITAL
Replacement of Fire Department Radios
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20 - COMMUNITY INFRASTRUCTURE ECONOMIC DEVELOPMENT
PROGRAM (CIED) FUND

This fund received monies from the termination of the CPS Energy's Community
Infrastructure Economic Development Program in 2012. The remaining funds can
be utilized in a manner consistent with the purposes of the CIED Policy including,
but not limited to, energy efficiency and conservation projects, overhead electrical

line conversions, renewable distribution projects, upgraded street lighting, and

economic development involving new facility construction.

2020
2019 2019 CITY
ADOPTED PROJECTED MANAGER
BUDGET ENDING PROPOSED CHANGE

BEGINNING FUND BALANCE S 482,351 S 482,351 S 432,351

REVENUE TOTAL $ - S - S - S -

EXPENSE TOTAL $ 50,000 $ 50,000 S 30,000 $  (20,000)

ENDING FUND BALANCE $ 432,351 S 432,351 S 402,351

EXPENSES

- Funds included for maintenace/improvements to the Municipal
Building.

Capital
No requests
FUTURE POSSIBLE PROJECTS
- Municipal Facility Improvements — interior improvements to the

building including new carpet, paint and visual improvements to the
City Hall Chambers. Court office improvements,
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21 - WORKSTATION UPGRADE FUND

Funds are set aside from General Fund revenues through each department as an
expense and recorded as transfer within this fund. The balance These funds are
utilized to pay for the replacement or upgrade of IT equipment/system.

2020
2019 2019 Ty
ADOPTED PROJECTED MANAGER
BUDGET ENDING PROPOSED CHANGE

BEGINNING FUND BALANCE S 16,036 S 16,036 $ 29,136

REVENUE TOTAL $ 13,100 $ 13,100 $ 13,100 S -

EXPENSE TOTAL § - S - S - S -

ENDING FUND BALANCE $ 29,136 S 29,136 S 42,236

EXPENSES
No requests

CAPITAL
No requests
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Municipal Court and
Police Funds

02 — Child Safety Fund

05 — Court Technology Fund

06— Court Security Fund

07 — Court Efficiency Fund

13 — State/Federal Forfeiture Funds

18 — Law Enforcement Officers Standards Education Funds
(LEOSE)
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02 - CHILD SAFETY FUND

Funds are collected at the county level through a fee on vehicle registration and
divided to municipalities based on population. The funds can be used for school
crossing guard programs, programs designed to enhance child safety, health, or
nutrition, including child abuse prevention and intervention and drug and alcohol
abuse prevention. Expenses can include education materials, crossing guard expenses,
signage, pavement markings, and improvements that increase safety of biking and

walking students.
2020
2019 2019 cITyY
ADOPTED PROJECTED MANAGER
BUDGET ENDING PROPOSED CHANGE

BEGINNING FUND BALANCE S 64,130 S 64,130 S 70,130

REVENUE TOTAL S 13,000 $ 13,000 S 13,000 S -

EXPENSE TOTAL S 7,000 S 7,000 S 7,000 S -

ENDING FUND BALANCE $ 70,130 $ 70,130 S 76,130

EXPENSES
Community children programs
Purchase education materials

CAPITAL
No requests
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05 - COURT TECHNOLOGY FUND

Court Technology fund is allowed by state statute through a municipal ordinance
to collect a $4 court fee on all convictions in Municipal Court. The funds can be
used to purchase and maintain technological enhancements such as computer
systems, software, imaging systems, electronic ticket writers, and docket

management Systems.
2020
2019 2019 CITY
ADOPTED PROJECTED MANAGER
BUDGET ENDING PROPOSED CHANGE

BEGINNING FUND BALANCE S 36,960 S 36,960 $ 35,960

REVENUE TOTAL $ 22,000 S 22,000 S 22,000 S -

EXPENSE TOTAL S 19,500 $ 23,000 S 29,800 $ 10,300

ENDING FUND BALANCE $ 39,460 S 35,960 S 28,160

EXPENSES
Annual fees paid for Court software
Annual fees paid for Court imaging system
Annual fees paid for hand held ticket writers

CAPITAL
No requests
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06 - COURT SECURITY FUND

Court Security fund is allowed by state statute through a municipal ordinance to
collect a $3 court fee on all convictions in Municipal Court. The funds can be used
to finance security measures utilized by the court such as bailiff and security
personnel, metal detectors, electronic surveillance equipment, continuing education
for security personnel, and bullet-proof glass.

2019 2019 2020 ity
ADOPTED PROJECTED MANAGER
BUDGET ENDING PROPOSED CHANGE

BEGINNING FUND BALANCE S 89,362 S 89,362 S 81,364

REVENUE TOTAL $ 16,000 $ 16,000 S 16,000 S -

EXPENSE TOTAL $ 13,578 S 23,998 S 16,000 S 2,422

ENDING FUND BALANCE $ 91,784 S 81,364 S 81,364

EXPENSES
Personnel costs for bailiff and security
Hand held metal detector/supplies/repairs

CAPITAL
No requests
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07 - COURT EFFICIENCY FUND

Court Efficiency fund is 10% of a time payment fee that is imposed through state
statute. The funds can be used to finance efficiency measures utilized by the court.

2020
2019 2019 Ty
ADOPTED PROJECTED MANAGER
BUDGET ENDING PROPOSED CHANGE

BEGINNING FUND BALANCE S 4,989 S 4,989 S 6,289

REVENUE TOTAL $ 1,800 S 1,800 S 1,800 S -

EXPENSE TOTAL $ 500 S 500 S 500 S -

ENDING FUND BALANCE $ 6,289 S 6,289 S 7,589

EXPENSES
Possible costs related to interpreter fees from outside services

CAPITAL
No requests
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13 - STATE/FEDERAL FORFEITURE FUNDS

Forfeiture funds are governed by Code of Criminal Procedures Chapter 59
and proceeds or property received under this chapter is considered to be for
a law enforcement purpose if the expenditure is made for an activity of a law
enforcement agency that relates to the criminal and civil enforcement.
Expenditures can include equipment, vehicles, supplies, crime control
programs, training, as well as, facility costs related to purchase of a
building, construction, remodel, maintenance.

2020
2019 2019 CITY
ADOPTED PROJECTED MANAGER
BUDGET ENDING PROPOSED CHANGE

BEGINNING FUND BALANCE $ 383,914 $ 383,914 S 407,710

REVENUE TOTAL S 17,500 S 48,671 S 750 $ (16,750)

EXPENSE TOTAL $ 1,500 S 24875 S 25,750 S 24,250

ENDING FUND BALANCE $ 399,914 $ 407,710 S 382,710

EXPENSES
None at this time
Expense related to vending machine net with vending revenues

CAPITAL
No requests

FUTURE
Possible future consideration for use towards new facility
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18 - LEOSE

Law Enforcement Officers Standards Education Funds (LEOSE) are received from the
State of Texas through legislation. Expectation is that they will be funded in 2018. The
amount received is based on the number of full time police officers and can be utilized for
continuing education for full time law enforcement officers. These funds are designed to
supplement other training budgets not replace.

2020
2019 2019 ciTy
ADOPTED PROJECTED MANAGER
BUDGET ENDING PROPOSED CHANGE

BEGINNING FUND BALANCE S 8,495 S 8,495 S 7,432

REVENUE TOTAL $ 2,309 S 1,937 S 2,000 S (309)

EXPENSE TOTAL $ 3,000 S 3,000 $ 3,000 S -

ENDING FUND BALANCE $ 7,804 S 7432 S 6,432

EXPENSES
Costs for training of law enforcement officers
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Crime Control
Prevention District -50



S0 -CRIME CONTROL PREVENTION DISTRICT

Crime Control Prevention District is allowed under the Local Government
Code Public Safety Chapter 363 to finance costs of crime control and crime
prevention programs. Sales tax revenue of one-fourth of one percent is
collected to finance programs, including personnel, administration, expansion,
enhancement, and capital expenditures. This tax expires every five years after
it takes effect, voters must vote to continue in an election held for that purpose.

2020
2019 2019 CiTy
ADOPTED PROJECTED MANAGER
BUDGET ENDING PROPOSED CHANGE

BEGINNING TOTAL FUND BALANCE $ 714,234 S 714,234 S 714,234

ACTUAL REVENUE TOTAL $ 329,500 S 294,875 S 288,000 S (6,875)

ACTUAL EXPENSE TOTAL $ 329,500 S 294,875 S 288,000 S (6,875)

UNASSIGNED FUND BALANCE $ 373,159 S 245,159 $ 250,659
ASSIGNED - PATROL CARS S 48,500 $ 176,500 $ 236,500

ASSIGNED - TRAFFIC VEHICLES $ 45,000 $ 45,000 $ 60,000
ASSIGNED - CID VEHICLES $ 150,000 $ 150,000 $ 25,000

ASSIGNED - RADIOS $ 20,000 $ 20,000 S 40,000

ASSIGNED - VIDEO EQUIPMENT $ 62,500 S 62,500 S 75,000
ASSIGNED - MOBILE DATA COMPUTERS $ 15,075 $ 15,075 S 27,075
ENDING TOTAL FUND BALANCE $ 714,234 $ 714,234 $ 714,234

EXPENSES
No major increases to expenses included

CAPITAL

Purchase of 1 Traffic Vehicle and Equipment
Purchase of 5 CID Vehicles and Equiment
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04 - ANIMAL SHELTER FUND

Revenue is received from donations and City Wide Annual Garage sale permits.
The funds are intended to support the City's Animal Shelter.

2020
2019 2019 cTy
ADOPTED PROJECTED MANAGER
BUDGET BUDGET =~ PROPOSED CHANGE

BEGINNING FUND BALANCE S 5,681 S 5,681 S 6,061

REVENUE TOTAL S 500 S 380 S 350 S (150)

EXPENSE TOTAL $ - S - S - S -

ENDING FUND BALANCE $ 6,181 S 6,061 S 6,411

EXPENSES
No requests

Capital
No requests
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