CASTLE HILLS FIRE DEPARTMENT

FY 2019 BUDGET PROPOSAL




MISSION STATEMENT

e Our mission at Castle Hills Fire Department is to provide the
highest level in rescue, fire suppression, and emergency
services; to ensure the safety of our residents, community,

and guests




VISION OF THE DEPARTMENT

We strive to continue our training, and wellness to better
serve the residents, and those we come in contact with. It is
our goal to actively participate in our community, serve as
role models, and to educate the public. To work effectively to
provide service deemed excellent by our residents




CORE VALUES
 Integrity

- Leadership
 Discipline

e Honor




CASTLE HILLS FIRE DEPARTMENT

19 Personnel including: Fire Chief, 3 Shift
Captains, 3 Shift Lieutenants, and 12 Firefighters

Three Apparatus, and One Command Vehicle
Command- 2012 Chevrolet P/U

Rescue 109- 2009 Ford F450 w/1995 Rescue
Body(remounted in 2009)

Engine 109- 2008 Pierce Quantum 1250 GPM
Pump, 500 Gallon Tank

Platform 109- 2016 Pierce 100’ Platform/Quint,
2000 GPM Pump, 300 Gallon Tank

Ladder 109 (not in service)-1998 E-One 75’
Ladder/Quint 1500 GPM Pump(



AVERAGE EMERGENCY RESPONSES

Emergency Responses 2012-2017
2018 YTD- (July 30, 2018) 555
2017 -975

2016 -913

2015 -830

2014 -980

2013 -961

Averaging 931 calls per year over the last five years



2017 EMERGENCY RESPONSES BY THE NUMBERS:

17 fires, including building, vehicle, and grass
609 EMS calls

40 hazardous conditions with no fire which included
gas leaks, odor of gas or smoke, electrical issues, and
downed power lines

74 service calls which included false fire alarms, and
public service assistance

1 overpressure, or rupture of air or gas



PROPOSED BUDGET
INCREASE AND
CAPITAL
IMPROVEMENTS

« No proposed changes to the
2019 operational budget

of ' )
3 « Begin mandated replacement
of Structural Firefighting Gear

P - Begin funding mandated radio
4 ¥ AL W system replacement
- . |
™ « Fill the vacated Assistant Fire

3 LR Chief Position



REPLACEMENT OF STRUCTURAL FIREFIGHTING
GEAR

« The National Fire Protection Association
(NFPA) mandates that all Firefighting Gear
be replaced every 10 years.

« The Gear consists of a helmet, hood, turnout
coat, turnout pants, boots and gloves.

e The department’s current gear was
purchased in 2009, 2010, and 2011. CHFD
purchased six-seven sets over a three-year
period to offset the cost

« Only one set of gear has been purchased
since 2011 because CHFD did not have gear
to fit a newly hired firefighter.




PROJECTED COST OF GEAR

Helmet $295

Gloves $130

Boots $350

Coat $1090

Pant $805

Hood $130

Total cost for entire set of gear for one firefighter is $2,800

Total Cost for 6 sets of gear $16,800



FUTURE RADIO REPLACEMENT

City of San Antonio, and Bexar County are the host
agencies for our radio system

They are upgrading to a new federally mandated P25
radio system instituted in 2017, and will now be in place
by 2020

CHFD will need to replace 10 handheld radios, 4
mobile(truck mounted) radios, and 1 base station radio
for the firehouse

Current vendor is developing a radio specifically designed
for the fire service

Proposing setting aside $30,000 for the future radio
purchase



FILLING VACANT ASSISTANT FIRE CHIEF POSITION

ARTICLE II. - FIRE DEPARTMENT|2]
DIVISION 1. - GENERALLY
Sec. 18-23. - Creation.

There is created the city fire department which shall be operated as a department function of the city.
The city council shall procure fire engines and other apparatus for the extinguishment of fires (with
advice from the fire chief) and have control thereof, and provide engine houses for preserving the
same and shall authorize employment of firefighters. The fire chief shall be the administrative head
of such department.

(Code 1982, § 11.101; Code 1995, § 11.101)
Sec. 18-24. - Regular firefighter positions.

The fire department shall consist of at least 20 regular (or fully paid) positions. The city council may
create additional positions by ordinance at any time. One of such positions shall be that of fire chief,
and one that of assistant fire chief.



ASSISTANT FIRE CHIEF CONTINUED:

Would allow for continuity of command in the absence of the Fire Chief

Help to augment staffing, when short-handed our minimum staffing goes
down to 4 firefighters.

In the past, the Assistant Chief would ride /work in place of the missing
firefighter. Our minimum staffing has not changed, but we lost the ability to
use the Assistant Chief to assist with staffing shortages

Assist with operational command of department, allowing the Fire Chief to
focus on the administrative command/operations of the department.

This would allow the shift Captains and Lieutenants to focus on emergency
responses, training and day-to-day operations



ASSISTANT CHIEF CONTINUED:

This would add an additional Fire Inspector, and Fire Investigator to
assist with plan review, fire and life safety inspections, and
investigations of every fire regardless if it was intentionally set

Fire department staffing was implemented in 1970 when the
department hired full time staffing.

Since then our call volume has increased greatly with total runs
in(oldest statistics available) 1991-581, 1992-651, 1993-688, to
2015-830, 2016-913, 2017-975 in the last three years

The Assistant Chief position has been vacant since the Assistant Chief
Mike Fincke retired in 2013

This is not a new position, the department operated with an Assistant
Chief from approximately 1970 until 2013



ADMINISTRATION
DEPARTMENT

“When Location & Service Really Matter!”



Overview

Castle Hills, TX

City Manager

eDuties
* Manage day to day city operations;
* Implement the policy decisions of the City Council;
* Monitor overall City budget;
» See that all laws and ordinances are enforced,;

o Staff
* Administrative Assistant to the City Manager

* Duties

* Oversee Permit/Development Services Office;

* Intake applications and arrange preliminary meetings for boards
and commissions;

* Manage and monitor social media and the city website;

 Assist with preparation of the city newsletter;

 Assist with public information requests related to permitting and
development;

* Duties as assigned by the city manager

8/3/2018 “When Location & Service Really Matter!”



Overview

Castle Hills, TX

City Secretary

*Duties

 Attend each meeting of the City Council, Zoning Commission, Board of
Adjustments, Architectural Review Committee, and other important meetings
as assigned by the City Manager and keep accurate minutes of the
proceedings;

* Prepare agendas and packets as instructed by the City Manager and/or
Mayor;

* Post legal notices ensuring that statutory filing requirements are met;

» Maintain official records of the City Council;

* Assist the City Manager with the maintenance and public information
requests of all records;

« Schedule and oversee all City elections;

* Perform all other duties required by law, ordinance, resolution, or order of
the City Council or City Manager.

o Staff
* City Secretary

“When Location & Service Really Matter!”
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Overview

o

Castle Hills, TX

Code Compliance

*Duties

* Proactively observes and/or responds to complaints of code violations, conducts
on-site inspections, notifies violators and conducts follow-up inspections;

* Prepares and executes search warrants, documents results and tracks cases;

« Conducts extensive research to determine ownership, lien holders, and other
characteristics of the properties for Notices of Violations and for other
department’s legal activities;

* Meets with and coordinates with the City Manager's Office, elected officials, other
City departments, the City Prosecutor and outside agencies; explains and justifies
activities and/or sensitive, significant or controversial issues;

o Self-prescribes forms, techniques and operational plans to be used in inspections,
investigations and case records maintenance;

« Tracks and documents all fees and fines;

 Manages, develops and self-monitors goals and workloads. Evaluates productivity
and efficiency;

* Reviews, recommends and assists in amending the Code of Ordinances when
applicable

» Staff
» Code Enforcement Officer

“When Location & Service Really Matter!”
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Overview

o

Castle Hills, TX

Finance

* Duties
» Prepare the annual budget;
» Prepare monthly financial reports & monthly bank reconciliations;
» Maintain the City’s financial records and required financial reporting;
» Process daily deposits for court/permits & entry into General Ledger;
» Maintain accounts payable processes;
» Prepare and distribute payroll;
* Process biweekly, monthly, and quarterly reports required for payroll;
» Research and prepare annual employee benefits package;
* Manage employee health benefits, worker’'s compensation claims, TMRS retirement
accounts;
 Property insurance rerate and insurance claims;
» Coordinate the annual City financial audit;
* Assists Court as needed

» Staff

*Finance Director (Finance Consultant currently filling vacant position)
sAdministrative Assistant to Finance

“When Location & Service Really Matter!”



Overview

Castle Hills, TX

Permit/Development Office

*Duties

e Issue permits, licenses, solicitor permits and pet registrations;

» Schedule inspections for building projects;

 Manage annual food and alcohol license renewals;

* Manage record retention for permits, licenses, and pet registrations;

* Assist municipal court with court payments;

» Accept payments for police reports;

 Process through Incode Cash Collections payments to the City;

* Receive and process special event permits;

» Generate Weekend Update Report for dispatch, department heads and
supervisors of special events, RV parking, afterhours work, garage/estate
sales and solicitors;

* Review/verify invoices prior to payment of contract inspectors;

* Order office supplies

e Staff
* Permit Clerk

“When Location & Service Really Matter!”



City Council

o

Castle Hills, TX

City Council New Department in General Fund Budget

eCurrent:
o City Council budget is a single line item within the administration
budget (01-10-5082 Mayor/Council Expenses);
« Difficult to correlate expenses and available funds;
* Fails to add transparency for expenditures;

*Proposed:
 Create specific line items for various City Council needs to ensure
adequate funding for council expenditures
* Adds a high degree of transparency and enhances the ability to
track expenses related to the City Councill

“When Location & Service Really Matter!”



City Council Line Item
Overview

Castle Hills, TX

- Training
- TML Annual Conference
- TML training for City Officials as scheduled

- Office supplies
- Binders, copy paper, copying, notepads, pencils

- Special event funds
- Lighting of the Lights
- End of School Picnic

- Meeting supplies
- Plaques, name plates, drinks, food for official city and training
meetings

- Elections Expense- Relocate line item from Administration

- Municode Updates- Relocate line item from Administration

8/3/2018 “When Location & Service Really Matter!”



MUNICIPAL FACILITIES
OVERVIEW

“When Location & Service Really Matter!”



Municipal Facilities

Castle Hills, TX

- Energy Audit
- CPS Energy Civic & Government CitySmart® Program

- Facilities Assessment Audit/Study
- Areas of Concern:

- Maintenance of building exterior
- Maintenance of building interior
- HVAC inventory for annual maintenance and replacement schedule

- Future Contingency Major Purchases
- Emergency Back-up Generator
« Carpet
« HVAC

- Audio Video Upgrade Council Chamber/Courtroom

8/3/2018 “When Location & Service Really Matter!”



QUESTIONS

“When Location & Service Really Matter!”



City of Castle Hills

“When Location & Service Really Matter!”

MUNICIPAL COURT
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£ Mission Statement

Castle Hills, TX

«Our mission is to efficiently, accurately, and
professionally handle and process City ordinance
violations; to create and sustain customer service
oriented quality service that provides maximum
access to the court and promotes public confidence
In the court system.

“When Location & Service Really Matter!”



Overview

Castle Hills, TX

Castle Hills Municipal Court
> Is created from chapters 29 of the Texas Government
Code.

- Allows jurisdiction to process fine only class ¢ misdemeanors
filed in our court i.e. traffic citations

»> Became a court of record on September 12, 2017
- Allows jurisdiction over Class C misdemeanor offenses as
provided by the laws of the State of Texas, and exclusive
jurisdiction over its municipal ordinances
- Judge can issue search warrants
- Judge can issue seizure warrants

8/3/2018 “When Location & Service Really Matter!”



Court Personnel

Castle Hills, TX

Court personnel

> Judge _ o _
- Responsible for presiding over court proceedings
- Preforms magistrate functions

> Prosecutor
- Responsible for overseeing that justice is done while
representing the State
- Resolves citations with defendants through plea agreements

> Court Clerk
- Maintain court records
- Process clerical work
- Assist defendants resolving their citations

> Deputy Clerk
- Assist defendants resolving their citations

8/3/2018 “When Location & Service Really Matter!”



Court Statistics

Castle Hills, TX

Court Statistics

Jan. 2017 — Dec. 2017

Total Number of Violations: 6,530
Total Number of FTAs Issued: 1,383
Total Number of Warrants Issued: 3,891
Total Number of Warrants Cleared: 3,523

Jan. 2018 - June 2018

Total Number of Citations/Violation 3,076
Total number of FTAs issued 696
Total Number of warrants issued 1,793
Total Number of warrants Cleared 1,940

8/3/2018 “When Location & Service Really Matter!”



Child Safety Fund 02

o

Castle Hills, TX

Child Safety Fund 106.001 Local Government Code
Promotion of child safety
Uses of the funds collected:
School crossing guard programs
Promote child health and safety programs i.e. child abuse, drug,

and alcohol abuse prevention

» 2018 Projected Ending Fund Balance $64,745

8/3/2018 “When Location & Service Really Matter!”
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Court Technology Fund 05

o

Castle Hills, TX

Municipal Court Technology Fund 102.0172 Criminal Procedure
Fund technology utilized by the Municipal Court

Uses of funds collected:

- Computer system, networks, hardware, software
- Imaging systems

- Electronic kiosks

- Electronic ticket writers

» 2018 Projected Ending Fund Balance $37,376

8/3/2018 “When Location & Service Really Matter!”



Court Security Fund 07

o

Castle Hills, TX

Municipal Court Security Fund Local Government Code 102.017
Criminal Procedure

To finance the security measures utilized by the court

Uses of funds collected:

- Metal detectors both hand held and walk through

- Bailiff and security personnel

- Electronic surveillance equipment

- Purchase or repair of bullet-proof glass

- Continuing education of security issues by security personnel
- Warrant officers and related equipment

- Sighage

- ldentification card systems

- Video teleconferencing systems

> 2018 Projected Ending Fund Balance $100,056

8/3/2018 “When Location & Service Really Matter!”



Efficiency Fee Fund 07

o

Castle Hills, TX

Efficiency Fee generated from Time Payment Fee 133.103 Local
Government Code

Efficiency fee — 10% of Time Payment Fee (infrequent collected fee)

To finance the Efficiency measures utilized by the court
- Allows courts to purchase products for court efficiency

» 2018 Proposed Ending Fund Balance $3,534

8/3/2018 “When Location & Service Really Matter!”



QUESTIONS

“When Location & Service Really Matter!”



City of Castle Hills

“When Location & Service Really Matter!”

FY 2019 Budget
Property Tax
Effective and Rollback
Calculations

July 31, 2018
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Timeline Overview

o

Castle Hills, TX

e July 13, 2018 - Provided Tax Assessor Collector with requested
iInformation for upcoming tax rate calculations

o July 23,2018 - Certified Values received from Appraisal District

e« July 26, 2018 — 2018 Effective and Rollback Tax Rate Calculations
received from the Tax Assessor — Collector

o July 31, 2018 — Calculations submitted to Governing Body for review

 Auqust 8, 2018 — Discuss tax rate; if proposed tax rate will exceed the
rollback rate or the effective rate (whichever is lower), take a record
vote and schedule public hearings

 September 18, 2018 — Adopt Budget and Tax Rate Levy

8/3/2018 “When Location & Service Really Matter!”



Historical Overview

Castle Hills, TX

. City has not changed the tax rate (.501345) since 2010

- Tax Rates are comprised of two components Maintenance
and Operation (M&O) and Interest and Sinking (I&S)

- The City does not have any debt obligations paid with
property tax therefore the tax rate is comprised entirely
of Maintenance and Operation (M&O)

- Per the Tax Assessor Collector the rate for City has not
Included Interest and Sinking (I1&S) in 21 years.
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Cont. Historical Overview

- The Citizens approved by election in May 2017 the
limitation of increase of ad valorem taxes for residence
homestead of person who is disabled or who is sixty-five
(65) years of age or older. (Tax Freeze/Tax Ceiling)

- This is first year of the tax freeze in Effective/Rollback
Rate Calculation

- Currently 622 single family homes frozen out of 1,536

- The first year in the calculation has produced an
anomaly as taxable frozen values are deducted in
calculation

- Budgeted tax revenue will be calculated different than
prior years due to the freeze portion

8/3/2018 “When Location & Service Really Matter!”



Effective Tax Rate

. Effective Tax rate is generally equal to the total tax
rate needed to raise the same amount of property
tax revenue for the same properties in both the
2017 tax year and the 2018 tax year.

. State law requires two public hearings to be held
by the governing body before adopting the
proposed tax rate If the Effective Tax Rate is
exceeded. (Aug. 28 and Sept. 11 — If required)

“When Location & Service Really Matter!”



Rollback Tax Rate

Castle Hills, TX

- Rollback Tax Rate provides the taxing unit with about
the same amount of tax revenue it spent the previous
year for day-to-day operations plus an extra 8%
Increase for operations and sufficient funds to pay debts
(Not applicable in Castle Hills) in the coming year.

- The calculated maximum rate allowed by law which is
not subject to a rollback election; voters are entitled to

petition for an election if the adopted tax rate exceeds
the rollback rate.

“When Location & Service Really Matter!”



Effective and Rollback Rate
JCH Calculation

- Certified Tax Roll provided to Tax Assessor Collectors Office *
. Calculations prepared by Tax Assessor Collector Office *

- The Freeze Taxable Value (Tax Ceiling) is subtracted (line 18)
before the effective and rollback rates are calculated

. Since this is the first year of the freeze, the change from 2017
to 2018 is quite significant as shown below

- The variance next year will not be quite as substantial

2017 Tax Year 2018 Tax Change
Year

Rollback Rate 515221 .698994 183773  Lines2

Effective Rate 477057 647217 17016  Line2

*Documents provided separate from Power Point

“When Location & Service Really Matter!”



Castle Hills, TX

City of Castle Hills

Analysis of Tax Rate's for Tax Years 2017 vs. 2018

Tax Year

Total Taxable Assessed Value (Freeze not Included)

FY' 2018

2017

Assessment

FY' 2019

2018

At Current Rate

FY' 2019

2018

Effective Rate

Analysis of Tax Rate

FY' 2019

2018

Rollback Rate

$ 683,455,192

*

$ 536,832,192

$ 536,832,192

$ 536,832,192

Add Back Actual Freeze (Not included in the rate calculations) $ - $ 793,948 $ 793,948 $ 793,948
(Provided on Certified Tax Roll Report)

Total Tax Rate (Per $100) 0.501345 0.501345 0.698994 0.647217

Total M&O Revenue @ 100% Collcetion $ 3,426,468 $ 3,485,329 $ 4,546,373 $ 4,268,417

Revenue Difference from FY '18 to FY '19 for General Fund $ 58,861 $ 1,119,904 $ 841,949

Tax Rate Comparison FY '18 vs. FY '19 $ > $ 0.197649 $ 0.145872

* Grand Total was applied from the Certified Tax Roll. Typically total taxable value is applied from the Effective/Rollback worksheets.

“When Location & Service Really Matter!”



Overview of Tax Values

. Certified Property Tax Value (Grand Totals —
Including Tax Freeze) - $712,320,183

- Freeze Adjusted Taxable Value — $171,745,565
- Freeze Actual Tax $804,236

- $ .01 cent increase in the tax rate brings in additional
tax revenue of $53,683

- Reported homestead average taxable value is $297,348
the $.01 cent increase equates to $29.73 in a year

< Current Tax Rate - $.501345/$100 valuation
< Effective Tax Rate - $.647217/$100 valuation
< Rollback Tax Rate - $.698994/$100 valuation

“When Location & Service Really Matter!”



$.01 Cent Tax increase

Publication Used Effective/Rollback Worksheet Certified Tax Roll -Grant Total
Taxable Value (Line 19) Freeze Adjsuted Taxable (Page 147)
$536,832,192 $540,574,618
Tax on $100 $5,368,322 $5,405,746
For Every $.01 Cent $53,683.22 $54,057.46

“When Location & Service Really Matter!”



QUESTIONS

“When Location & Service Really Matter!”






























411 N, Frig, P.O. Box 830248
San Antonlo, TX 78283-0248
Phone (210} 242-2432
Fax (210) 242-2451
Website www.bcad.org

BEXAR APPRAISAL DISTRICT

i

Date:

To:

From:

Re:

July 23,2018

Tax Assessor / Collector

Michael A, Amezquita, Chief Appraiser
Bexar Appraisal District

Bexar Appraisal District's Certified Appraisal Roll

I, Michael A. Amezquita, Chief Appraiser for the Bexar Appraisal District solemnly
swear that the attached 2018 Initial Certification Reports dated July 20, 2018 are the
current and approved Bexar Appraisal District’s Certified Appraisal Roll.

Chief Appraiser

CUSTOMERASSISTANCE/INITIAL CERTIFICATION




As of Certification

Bexar County 2018 CERTIFIED TOTALS
24 - CITY OF CASTLE HILLS
Property Count: 2,344 ARB Approved Totals 7/20/2018 10:57:03PM
| Land- - “Value |
Homesite: 125,333,300
Non Homesite: 100,532,190
Ag Market: 0
Timber Market: 0 Total Land (+} 226,866,490
| Improvement -~ Value |
Homesite: 379,392,392
Nan Homesite; 168,016,766  Total Improvements {+} 547,409,158
[ Nori Real Count Valuo']
Personal Property: 619 36,275,083
Mineral Properiy: 0 0
Autos: 0 0  Total Non Reat (+} 36,275,083
Market Value = 809,549,731
| Ag Non Exempt .- -Exempt }
Total Productivity Market: 0 0
Ag Use: 0 0  Productivity Loss 8] 0
Timber Use: ] 0  Appraised Value = 809,648,731
Produciivity Loss: 0 0
Homestead Cap ) 9,208,421
Assessed Value = 800,341,310
Total Exemptions Amount {-) 109,228,734
{Breakdown on Next Page}
Net Taxable = 691,112,576
I Freeze - - Assessed . - . Taxable - - Actual Tax Celling Count |
bp 4,062,746 3,327,720 15,733.66 15,733.66 15
DPS 494,228 444,805 2,074.76 2,074.76 2
oves 193,198,383 165,735,895 776,139.87 776,139.87 595
Total 197,755,357 169,508,520 793,948,29 793,048.29 612 Freeze Taxable - 169,508,520
TaxRate  0,501345
Freeze Adjusted Taxable = 521,604,056

APPROXIMATE LEVY = (FREEZE ADJUSTED TAXABLE * (TAX RATE / 100)} + ACTUAL TAX
3,408,984.14 = 521,604,056 * {0.5601345 / 100) + 793,948.29

Tax Increment Finance Vaiue:
Tax Increment Finance Levy:

241117

0.00

Page 143 of 1023

True Autarnation, Inc.




Bexar County

Properly Count: 2,344

2018 CERTIFIED TOTALS
24 - CITY OF CASTLE HILLS

ARB Approved Totals

As of Certification

7/20/2018 10:58:12PM

Exemption Breakdown

| Exsmption Coynt Cocal T State .- votal
PP 15 [4] [1] 0
DPS 2 0 g 0
bvis 4 0 20,000 20,000
Dvz 5 4] 37,500 37,500
Dv3 5] g 60,000 60,000
Bv3s 1 0 10,000 10,000
bv4 67 0 660,000 660,000
Bv4s 4 4] 24,000 24,000
DVHS 24 4] 8,247,208 8,247,299
DVHES 3 0 815,760 816,760
EX-X1 4 0 37,003,250 37,003,260
EX-XJ 5 0 786,990 786,990
EX-XL 1 0 10,340 10,340
EX-XV 63 0 16,127,800 15,127,800
EX366 30 0 6,203 6,203
HS 1,227 39,628,412 a 39,628,412
LVE 16 3,729,060 a 3,729,060
Qoves 621 3,030,000 g 3,030,000
OVe5s3 4 20,000 0 20,000
PPV 3 12,120 ¢ 12,120
Totals 46,419,592 62,809,142 109,228,734

241117 Page 144 of 1023 True Automation, Inc.




As of Certification

Bexar Count
4 2018 CERTIFIED TOTALS
24 - CITY OF CASTLE HILLS
Property Count: 65 Under ARB Review Tolals 712072018 10:57:03PM
[Tand Value ‘|
Homesite: 2,841,860
Non Homesite: 3,557,860
Ag Market: 0
Timber Market: 0  Total Land +) 6,399,720
| lmprovement . Vajue .|
Homesite: 7,141,860
Non Homesite: 8,727,140  Total improvemnents +) 16,869,000
| Non Real - TnooGount Value |
Personal Property: 5 460,380
Mineral Property: Q 0
Auios: 0 0  Total Non Real (+) 460,380
Markst Value = 22,729,100
| Ag . “Nan Exempt “Exempt |
Total Produciivity Market: Q 0
Ag Use: 0 0  Productlvity Loss -} 0
Timber Use: ] 0 Appraised Value = 22,729,100
Productivity Loss: 0 0
Homestead Cap ) 444,130
Assessed Value = 22,284 970
Total Exemptions Amount -) 1,077,363
{Breakdown on Noxt Page)
Net Taxable = 21,207,607
rﬁ'e_eze : — Assessed . .- laxable. Actual Tax Celling  Gount |
pP 534,300 480,870 2,247.02 2,247.02 1
oves 2,404,544 1,786,175 8,041,112 8,041.12 9
Total 2,038,844 2,237,045 10,288.14 10,288,14 10 Freeze Taxable -} 2,237,045
Tax Rate  0,501345
Freeze Adjusted Taxable = 18,870,562

APPROXIMATE LEVY = (FREEZE ADJUSTED TAXABLE * (TAX RATE / 100)) + ACTUAL TAX
105,396.10 = 18,970,562 * {0.501345 / 100) + 10,288.14

Tax Increment Finance Value:
Tax Increment Finance Lavy!

241117

0
0.00

Page 145 of 1023
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Bexar County

Properly Count; 55

2018 CERTIFIED TOTALS

24 - CITY OF CASTLE HILLS
Under ARB Review Totals

As of Certification

7/20/2018 10:68:12PM

Exemption Breakdown

|_E:§am_pt[nn ~ Count  Local T SfateT T “Total |

bP 1 0 0 ¢
Dv4 1 0 12,000 12,000
DVHS 1 0 395,460 395,460
Hs 23 629,903 0 629,903
oves 9 40,000 0 40,000

Totals 669,903 407,460 1,077,363
24/147 Page 146 of 1023 True Autornatior, Inc.




Bexar County

Property Count: 2,399

2018 CERTIFIED TOTALS

24 - CITY OF CASTLE HILLS

Grand Totals

As of Certification

7i20/2018 10:57:03PM

| tand Value |
Homesite: 128,175,180
Nor: Homesite: 104,080,050
Ag Market; 0
Timbor Market: 0

[ Tmprovament ~ 7 Nalue |
Homesite: 386,634,252
Non Homesite: 176,743,906

[ NonReat T Coupt T “Value |
Personal Property; 624 36,735,463
Minerat Properiy: 0 0
Autos: 0 0

[[Ag = e i m i — - Nop Exempf - Exempt |
Total Productivity Markst: 0 0
Ag Use: 0 0
Timber Use: 0 0
Produclivity Loss: 0 0

I Freeze - :Assessed. .. Taxable Actual Tax - ~ Celling - Count |
DP 4,597,046 3,808,590 17,980.68 47,980.68 16
DPFS 494,228 444,805 2,074.76 2,074.76 2
oves 195,602,927 167,492,170 784,180.99 784,180.99 604
Total 200,694,201 171,745,565 804,236.43 804,236.43 622
Tax Rate 0.501345

Total Land

Total Improvements

Total Non Real
Market Value

Productlvity Loss
Appralsad Value

Homestead Cap
Assessod Value

Total Exemptions Amount
{Breakdown on Next Page)

Net Taxable

Freeze Taxable

Freeze Adjusted Taxable

APPROXIMATE LEVY = (FREEZE ADJUSTED TAXABLE * (TAX RATE/ 100)) + ACTUAL TAX
3,614,380.25 = 540,574,618 * {0.501345 / 100} + 804,236.43

Tax Increment Flnance Value:
Tax Increment Finance Levy:

241117

0.00
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(+)

()

232,265,210

563,278,158

36,735,463
832,278,831

0
832,278,831

9,652,551
822,626,280
110,306,097

712,320,183

171,745,566

540,574,618

True Automation, Inc.




Bexar County

2018 CERTIFIED TOTALS
24 - CITY OF CASTLE HILLS

As of Certification

Properly Count; 2,399 Grand Totals 712012018 10:58:12PM
Exemption Breakdown
[Exemption Count Local T State o Tofal |
DP 16 0 0 [1]
DPS 2 0 0 o
Bv1s 4 Q 20,000 20,000
pva 5 0 37,500 37,500
bva 8 Q 80,000 80,000
Bvas 1 0 10,000 10,000
bv4 68 g 672,000 672,000
bv4s 4 0 24,000 24,0600
DVHS 25 0 8,642,759 8,642,759
DVHSS 3 0 815,760 815,760
EX-XI 4 0 37,003,250 37,003,250
EX-XJ 5 0 786,990 786,990
EX-XL 1 0 10,340 10,340
EX-XV 63 0 15,127,800 15,127,800
EX386 30 0 6,203 6,203
HS 1,250 40,258,315 0 40,258,315
LVE 16 3,729,060 Q 3,729,060
oves 630 3,070,000 Q 3,070,000
OVe5S 4 20,000 0 20,000
PPV 3 12,120 0 12,120
Totals 47,089,495 63,216,602 110,308,097
241117 Page 148 of 1023 Trua Autornation, Inc.




Bexar County

2018 CERTIFIED TOTALS

24 - CITY OF CASTLE HILLS

As of Certification

Property Count: 2,344 ARB Approved Totals 7/20/2018 10:58:12PM
State Category Breakdown
| State Code - Deseription - Lo Gount . Acres . New Value Market -+ Market Vaiue E

A SINGLE FAMILY RESIDENCE 1,500 $3,408,990 $499,968,690
B MULTIFAMILY RESIDENCE 19 $0 $10,805,340
C1 VACANT LOTS AND LAND TRACTS 44 $0 $5,295,650
E RURAL LAND, NON QUALIFIED CPEN SPA 1 0.227C $0 $28,180
F1 COMMERCIAL. REAL PROPERTY 98 $2,151,300 $202,813,768
4 TELEPHONE COMPANY {INCLUDING CO-O 4 $0 $5,413,726
J7 CABLE TELEVISION COMPANY 4 $0 $1,115,491
L1 COMMERCIAL PERSONAL PROPERTY 547 $848,550 $26,725,097
L2 INDUSTRIAL AND MANUFACTURING PERS 8 $0 $685,157
3 SPECIAL INVENTORY TAX 3 $0 $22,970
X TOTALLY EXEMPT PROPERTY 117 $50 $56,675,763

Totals 0.2270 $6,409,800 $809,549,731

24117
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Bexar County

2018 CERTIFIED TOTALS

Property Count: 55

24 - CITY OF CASTLE HILLS

Under ARB Review Totals

As of Certification

7/20/2018 10:58:12PM

State Category Breakdown

rg_tata Codp - - Descrptian - T -Count - " Acres . . New value Market " Warket Vaiue |
A SINGLE FAMILY RESIDENCE 36 $178,870 $8,983,720
B MULTIFAMILY RESIDENCE 1 $0 $210,840
cA VACANT LOTS AND LAND TRACTS 1 $0 $70,820
F1 COMMERCIAL REAL PROPERTY 13 30 $12,003,240
L1 COMMERCIAL PERSONAL PROPERTY 5 $0 $460,380
Totals 0.0000 $178,870 $22,729,100
24117 Page 150 of 1023 Trize Automation, Inc.




Bexar County

2018 CERTIFIED TOTALS

24 - CITY OF CASTLE HILLS

Property Count: 2,399

Grand Totals

As of Certification

Ti20/2018 10:68:12PM

State Category Breakdown

I State Code .. Description "-Count - Acres “New Value Market -~ . Market Value |
A SINGLE FAMILY RESIDENCE 1,536 $3,688,860 $509,952,410
B MULTIFAMILY RESIDENCE 20 $0 $11,016,280
C1 VACANT LOTS AND LAND TRACTS 45 $0 $5,366,370
E RURAL LAND, NON QUALIFIED OPEN SPA 1 0.2270 $0 $28,180
F1 COMMERCIAL REAL PROPERTY 111 $2,151,300 $214,817,008
J4 TELEPHONE COMPANY (INCLUDING CO-O 4 $0 $5,413,725
J7 CABLE TELEVISION COMPANY 4 $0 $1,115,491
L1 COMMERCIAL PERSONAL PROPERTY 552 $848,550 $27,185,477
L2 INDUSTRIAL AND MANUFACTURING PERS 8 $0 $685,157
8 SPECIAL INVENTORY TAX 3 30 $22,970
X TOTALLY EXEMPT PROPERTY 117 $50 $56,675,763

Totals 0.2270 $6,688,760 $832,278,831

241117
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As of Certification

Bexar County 2018 CERTIFIED TOTALS
24 - CITY OF CASTLE HILLS
Property Count: 2,399 Effective Rate Assumption 712012018 10:58:12PM
New Value
TOTAL NEW VALUE MARKET: $6,588,760
TOTAL NEW VALUE TAXABLE: $6,444,710

New Exemptions

["E_xempﬂon cDeseriplion oo D e e Gount o e BNy L : . R
EX366 HOUSE BILL 366 1 2017 Market Value $0
ABSOLUTE EXEMPTIONS VALUE LOSS $0
| Exemption .o Desorlption T T T Gt e e Exemptlon Amount |
Dvz Disabled Veterans 30% - 49% 1 $7,500
DV3 Disabled Veterans 50% - 69% 1 $10,000
DVHS Disabled Veteran Homestead 1 $141,984
HS HOMESTEAD 30 $933,122
oves OVER 65 3 $155,000
PARTIAL EXEMPTIONS VALUE LOSS 64 $1,247,606
NEW EXEMPTIONS VALUE LOSS $1,247,606
Increased Exemptions
|TExemption - Description . Count - S Increased Exemption Amount .
INCREASED EXEMPTIONS VALUE LOSS
TOTAL EXEMPTIONS VALUE LOSS $1,247,606
New Ag/ Timber Exemptions
New Annexations
New Deannexations
Average Homestead Value
Category Aand E
[ - Countof HS Rosldences R ST Average Market - Average HS Exemption - . Average Taxable}
1,249 $337,288 $39,838 $297,348
Category A Only
[ “Count of HS Resldences - Avorage Market Average HS Exemption S “Average Taxaile |
1,248 $337.286 $39,938 $297,348

241117 Page 152 of 1023 True Automation, Inc,




Bexar County

2018 CERTIFIED TOTALS

24 - CITY OF CASTLE HILLS
Lower Value Used

As of Certification

~Gount of Protested Properties .7

.- Total Market Valuae -

Total Value Used

241417

55

$22,729,100.00
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518,986,674
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City of Castle Hills

“When Location & Service Really Matter!”

FY 2019
Budget Overview
and Assumptions

July 31, 2018
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Budget Assumptions

o

Castle Hills, TX

- Quality of Service will remain at existing levels with
Incremental improvements

- Expenses will not exceed revenues (balanced budget)
- Efficiently Use and Protect Fiscal Resources

- The City will maintain a 6-month reserve in the General
Fund

- Unassigned fund balance should be used for emergencies,
one-time expenditures, and capital improvements

- Continue to maintain funding of future Vehicles/Equipment

- Continue to formulate a Long-term Capital Improvement
Plan to manage projects within the multiple infrastructure
funds

“When Location & Service Really Matter!”
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Budget Overview

o

Castle Hills, TX

. Salary COLA increases (1.5% - 3%)
- Revenue Surplus
. Potential tax rate increase between $.01- $.03 cents

- Health Insurance
- Renewal information expected mid August
- Past budget projections estimated 15-20% increase

- Personnel considerations and/or requests
- Assistant Fire Chief (Un-funded)
- Project Manager (Vacant)

“When Location & Service Really Matter!”
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Budget Overview

o

Castle Hills, TX

- Community Infrastructure Economic Development (CEID) Fund
(20) - Fund Balance $482,351

- Facility Improvements
- Quality of Life Projects

- Future Fire Department Capital needs
. Structural Fire Fighting Gear
- Radio Upgrades
- Replacement of Rescue Vehicle with Heavy Duty Truck

- Tax Rate
- No increase
- Increase only to cover Capital needs

“When Location & Service Really Matter!”



Castle Hills, TX

Next Meetings

Wednesday 8 August

Tuesday 14 August *
Wednesday 15 August

Tuesday 21 August *
Tuesday 28 August

Wednesday 29 August

Tuesday 11 September

Tuesday 18 September

Special Council Meeting — 3™ Budget Workshop
- City Manager Submits Proposed FY 2019 Budget (No Council action)
- Discuss tax rate; if proposed tax rate will exceed the rollback rate or the effective

rate (whichever is lower), take record vote and Schedule Public Hearings
Regular Council Meeting - Possible Budget Workshop
Publish Notice of 2018 Tax Year Proposed Tax Rate (Effective & Rollback)

(Dates of Tax Rate Public Hearings Published in News Paper)
(1%t Hearing may not be held before the 7" day after the date the notice for the
hearings is published. Earliest it could be held is August 24)

Possible Special Council Meeting - Budget Workshop
Special Council Meeting & Budget Workshop
- Hold 1%t Tax Hearing (If Required)

Publication Notice of 1tand 2" Budget Reading

Regular Council Meeting —

1%t Reading of Budget
- Hold 2" Tax Hearing (If Required)
- Schedule and announce meeting to adopt tax rate 3-14 days from this date

Special Council Meeting —

2"4 Reading of Budget
- Adopt Budget by Ordinance
- Levy Tax Rate by Resolution and take record vote

* Proposed dates for Extra Budget Workshops if needed.

“When Location & Service Really Matter!”



QUESTIONS

“When Location & Service Really Matter!”
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