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Section 102.005(b) of the Texas Local Government Code, adopted in
September 2007, requires any budget adopted after September 2007
to include the following language on a cover page:

“This budget will raise more total property taxes than last
year’s budget by $293,378 or 7.881%, and of that amount
$12,226 is tax revenue to be raised from new property added
to the tax roll this year.”
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September 13, 2022

Honorable Mayor Trevino, Mayor Pro-Tem Izbrand and Members of the City Council:

Staff 1s pleased to submit the Council Adopted Budget [or the Fiscal Year Y 2023 {or adoption
beginning January 1, 2023. The budget is defined and developed based on City Council and stall
objectives. The adopted budget is balanced as required by law, the adopted budget highlights key
points important to you and the citizens of Castle Hills and rellects our commitment to provide
excellent municipal services to the citizens and businesses while maintaining stringent fiscal controls.
As City Manager, it is my responsibility to provide you a document which details expected expenses
for the next liscal year which includes anticipated revenue to meet these expenses.

As we look [orward to next year in programming the necessary allocation of revenue and expenses,
we continue to be mindful of the economic impact and challenges of the long-standing COVID-19
pandemic. Castle Hills, like many other municipalities in the area, did notreceive anticipated revenue
in certain areas of the general fund in 2020 due to economic downturn, however, over the last two
years we have seen a rebound and upswing in a number of areas related to revenue, including growth
in our sales tax revenue collections. We are very optimistic in the growth ol sales tax, commercial
permitting and the addition of new businesses to the community this year. City stall continues to
monitor revenue and expenditures within our current FY 2022 Adopted Budget and we continue to
see ncreases 1n revenue related to sales tax, permitting and municipal court.

Last fiscal year, as a result of the adoption of the FY 2022 Budget in September 2021, the City was
able to address the City’s sanitation [und which included a phased in rate increase to support future
operations and the incorporation of two annual bulk drop off events. We were able to include funds
lo address code compliance abatements, as well as additional mowing ol certain right-of-way arcas
around the community including beautification projects. The City received grant [unding {rom
the American Rescue Plan Act (ARPA) in the amount ol approximately $553,802 during the FY
2021 Adopted Budget and received the other hall during the current FY 2022 Adopted Budget.
These funds have assisted with a number of City projects, including one-time capital purchases and
make up for revenue lost as a result of the pandemic. Included in the Y 2022 Adopted Budget,
the City was able to caplure a one-time ftransfer [rom ARPA, which provided a revenue
replacement, replacement of [unds related to payroll expenditures from our [irst responders, a
one-ime capital purchase lor a generator [or City Hall, and have Dbeen able to fund
the City’s IT Infrastructure/cybersecurily improvements project. We also were able to fund
phase II of the renovations to the Fire Department facility with the ARPA funds.

Moving [orward, alter two months and eight meetings, the FY 23 Budget has been adopted. Early in
the development process of the FY 23 budget, City Council asked me to revisit the submitted FY 23
City Manager Proposed Budget which was filed on August 9, 2022 and find areas to reduce
expenditures. As we began the process of preparing the proposed budget, City Council also requested
that we review the budget with the goal of reducing the tax rate in order to provide some reliel to
residents considering the recent increase in assessed property appraisals. This involved in depth
review ol various tax rates and the preparation of several budget options. At the time, we needed to
prepare a budget that was suflicient to provide for the general operations of the City in order to
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continue to maintain and provide excellent municipal services to citizens, businesses, and visitors. In
addition to these requests, we also desired to incorporate a cost-of-living adjustment (COLA) for the
employees (o ensure that we are competitive in order to be able to recruit and retain employees.

As City Manager, I had a number ol goals to review and discuss as part of the FY 2023 Adopted
Budget which includes: evaluating the compensation plan [or City employees, specifically our public
salety (police and fire) to ensure we are competitive and able to recruitand retain talented employees;
reviewing the City’s employee retirement system; continuing to fund development of a beautification
program; and funding for monthly maintenance of the City’s assets and ROW’s in and around our
community. As City Manager, I also sugsested the review and-discussion ol potential quality of life
improvements to the City’s Commons, recognize [uture projects related to the use ol the additional

ARPA [unding, and identify future major capital projects related to sticets and drainage as we
continue o work to improve the City’s inlrastructure.

During the process ol developing the proposed budget with City Council, we strived to balance the
need to identily [unding [or general operations and the need to mitigate the increased cost to residents
due to mncreased assessed property values and the current economic climate related to rising costs.
As part of the process in the development of the proposed budget, City Council reviewed surrounding
cities’ compensation structures (o ensure we can compele, especially in public safety, police and [ire.
Alter further examination, it was apparent that the City of Castle Hills was below average in one
specilic area as it relates to the entry level base salary [or our police patrol officers in comparison to
other cities. As part ol the I'Y 23 Adopted Budget, we were able to adjust the base salary in the police
department budget in order to be competitive with other cities who are also recruiting police officers.

As an economic indicator, we can program and project [urther increases in sales tax revenue and will
continue to monitor the potential impact this may have on current and future City operations. In
preparing this year’s adopted budget, we recognized that the City is in a new financial environment
where both residents and businesses are [acing hardships related to rising economic costs. This is
expected to have a continued [inancial impact to the City that will require us to exercise additional
controls over our expenses to offset decreases in revenues. This year’s adopted budget [ocuses on
maintaining the current quality level of City scrvices using a very conservative approach to revenues.

Over the last two years, the City Council has continued to prioritize long-term infrastructure with the
utilization ol the Certificates ol ODbligations (CO’s) issued in 2020. These CO’s have been able to
address over $2 Million in the FY 2022 budget to address streets. The City has also utilized the 2020
COs to complete the $1.9 Million - Banyan/Carolwood Phase II drainage project to alleviate
{looding mn this arca. As part ol the adopted I'Y 2023 budget, stall has identified [uture street
reconstruction and drainage projects close to $6 million.

Four years ago, the City adopted the 2018 Capital Improvements Plan (CIP) which revealed that 50%
of the stieets in Castle Hills were m the “Reconstruction Category.” To repair the streets in
the “Reconstruction Category” was estimated to cost $10 Million. This year the City has been
able to close the gap by conducting [ull-depth reconsti -uction ol a number of- City sti “eets in
Castle Hills. The 2018 CIP also indicated that only 22% of the streets were in “Good Condition” --
today this number 1s almost 649%. This percentage will continue (o increase once we complete
Street Improvements Phase II. The transformation of Castle Hills’ infrastructure has been
amazing (o witness and we are certainly glad to be mvolved i the undertaking ol these
capital projects.
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The ability to do this much nfi astructure is a true rellection ol the Mayor and Council’s leadership
and their priority to lackle street and drainage issues/concerns in Castle Hills. The City
Council and stall have worked collectively as a team with our engineers to make major
strides in long-term infrastructure improvements [or the belterment and safety ol the citizens ol
Castle Hills.

- Key Budget Principles:
The adopted budget has been developed [ollowing the Key Budget Principles listed below:

» Basic services will be maintained at current levels and will be adequately [unded.

» Reserves will be maintained at adequate levels, which protects the City [rom [uture
uncertainties.

» Revenues will be established at reasonable levels, utilizing historical data.

» Department and program costs will be budgeted at a reasonable level, which parallels the cost
of providing services.

» Employee benelits and salaries will be funded.

» Budgets for the use of American Rescue Plan Act funds will be budgeted.

General Fund Highlights:

The Council adopted General Fund budgel is fiscally conservative and balanced. The General Fund
1s the largest fund for the City and accounts for the general service and operations (police,
permitting/planning, public works, and administration). All City employee salaries are funded out of
the General Fund. The adopted General Fund revenue budget totals $7,680,102 million and the
expenses budget totals $7,680,102 million.

Things to note in the Y2023 Adopted General Fund Budget:

Does not include any additional personnel.

Does include a cost-ol-living adjustiment for employees.

No increase to the current cost of Health Care for City employees

Captures a one-time transler fiom the American Rescue Plan, to provide funding for
public works, fiire equipment and Phase III Fire Department Renovations.

VVVY

Revenues:

Total revenues [or the Adopted FY2023 budget are $7,680,102 million. Sales and property taxes
make up $5,479,102 million of total revenues. Other major revenue sources include municipal court,
permits/inspections, [ranchise fees and sanitation.

The City’s second largest source ol revenue is sales taxes. Sales taxes are unpredictable as they rise
and fall with the economy, making it difficult to estimate the exact amount ol revenue the City will
receive cach year. Historically, as sales taxes go up, so does the City’s budget. The adopted
budget assumes an increase over the FY2022 projected year-end collections. We remain optimistic
this will continue to rise due to economic growth in the City’s commercial development. Franchise
fees consist ol electric, cable, telephone, and gas and comprises $475,000 of the General Fund
revenues.
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Property Taxes:

Bexar County Appraisal District sets the valuations and City Council sets the tax rate, the adopted
total M&O revenue for the FY 2023 budget is at $4,004,102. The FY2023 adopted budget is based
on the ad valorem rate of $.508688 which is a reduction of §.02 cents from the FY 22 Adopted Tax
Rate of $.524899. This reduction in the tax rate will assist residents affected by the escalation i
assessed values. The Average Taxable Homestead Value of $357,199.00 last year has increased to
$391,801.00 this year. It should be noted that the increase in property tax does not affect properties
that are frozen by the property tax "freeze" for homestead. This adopted budget includes the 1&S
debt rate which includes a debt payment for the streets portion related to the 2020 COs.

Total City revenue for the Adopted FY2023 Budget is charted by source below:

Revenue Summary Adopted 2023
Court Income $750,000
Permits/Inspection Fees o $283500
.‘ Capital Transfer $0
| Sanitation | $526,000
Ad Valorem Tax ' $4,004,102
| Sales and Use Tax B - $1,475,000
S Franchise Fees |  $475,000
| - Other ' - $166,500
Total: | $7,680,102

Court Income
9% 5 Permits/Inspection

Franchise Fees___ 2 Fees
7% ! 4%

L

Sales and Use Tax 18%__—

\_ Sanitation Fees
7%

Adopted -
FY 2023 Revenues

~—_ 51%Ad Valorem Tax

Court Income m Permits/Inspection Fees M S.T.E.P. B Garbage Fees

Ad Valorem Tax Sales and Use Tax Franchise Fees Other
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&QCDSCS:

Total expenses for the Adopted FY2023 Budget are $7,680,102 million. The adopted ending total
fund balance for the City in FY2023 is $4,637,301 million, which is over six months operations - the
recommended amount - of City expenses. As is the case with all municipalities, personnel/payroll
costs make up the largest single expense in a budget. The City’s largest expense category is City
Services, which consists of Public Safety (Police, Fire and Dispatch), Public Works (Street
Maintenance and Sanitation), Municipal Court, and Administration.

A summary of expenditures for the Adopted FY2023 budget is as follows:

Expense Summary Adopted FY 2023

Administration | $1,143,043
Municipal Court $282,900

Police Department $2,938,585

Fire Department $2,085,440
Street Department : - $449,540
Sanitation Department $569,586

: Comp Liability = $0
~ Capital Expenses - $210,065
: ot =+ -~ $7,680,102 :

=3 Comp Liabilit i
Sanitation po*y Y, (Capital eoxpenses Administration
Department__ & 4% i 16%
~ S

7% ol

Street Department i Municipal Court
6% = ; 3% 3%

Fire Department

0,
27% ~__Police Department

" 37%

Administration = Municipal Court m Police Department AdOptEd FY 2023
M Fire Department | Street Department Sanitation Department Ex p enses

09/13/2022 10



Street and Drainage Funds:

As a result of the adoption of the City’s Capital Improvement Plan (CIP) four years ago, the City has
continued to prioritize street maintenance and repairs. Revenue from the Street Maintenance Sales
Tax, Digital Billboard have aided in funding projects outlined in the CIP. The 2020 Certificate of
Obligation’s provided funding for the reconstruction of streets withing Phase I and II. In the FY 23
Adopted Budget, the following has been programmed below for streets and dramage:

Street Maintenance Program - §175,000
Drainage Utility Fund - Debt Payment - $217,875

Current projects under consideration for funding in FY2023 are as follow:

e Mimosa/Krameria to West Avenue Drainage project (Watershed II) (Engineering/Design
Complete) - Possible to due Phase I

e Street Maintenance - Seal Coat Project - Street (Continue with the current Street
Maintenance Program)

Capital Projects FY 2023:

e The City has identified 12 streets for reconstruction and 4 drainage projects in different
watersheds - Street Reconstruction ($3M) and Drainage Project ($3M). Funding is required
for these future projects.

Capital Replacement Funds:

Under Capital Replacement, the FY 2023 Adopted Budget includes the following:

» Community Infrastructure Economic Development Program (CIED) - Possible one-time
expenditures out of the CIED Fund for FY 2023. As a part of the FY 2023 Adopted Budget,
it is recommended that $30,000 be allocated for construction of a Court office/ conference

room in the Council chambers.
» Workstation Upgrade Fund - $10,000

Budget Highlights (Capital Expenses):

$10,000 set aside for future Rescue Truck

$20,000 set aside for future Fire Vehicle

$50,000 set aside for future Public Works Vehicle

$15,000 set aside for future Fire - SCBA

$34,000 set aside for Phase III Renovations to the Fire Department Facility

$109,000 set aside for Public Works & Emergency Management - $20,000; Fire Station Phase
III Improvements - $34,000; Fire Equipment - $50,000 and Emergency Management - $5,000
(ARPA Funds)

Platform Fire Truck payment - Principal payment of $82,865 and Interest payment of $4,700.

YVVVVVY

Y
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Every budget is an attempt to balance current and future needs within the framework of limited
resources, and this year’s budget has been constructed within those guidelines. The adopted budget
sustains City operations and services including capital needs.

I wish to extend my appreciation to the City Council for attending Special City Council/Budget Work
Sessions, reviewing budget documents, and providing guidance in development of this adopted
budget. I also want to express my appreciation to the entire City Staff, our leadership from the City’s
department heads for everyone’s dedication and hard work in striving to maintain the highest level of
service to the citizens and businesses of our community.

Respectfully submitte

Ryan D. Rapelye
City Manager
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2022
15-30 April
14- 25 June

Tuesday 14 June

1-8 July

Tuesday 12 July

Tuesday 19 July

Wednesday 20 July

~ 25 July

~ July 27 - 2 August

Tuesday 2 August

Tuesday 9 August

Tuesday 16 August (TBD)

Wednesday 17 August
Tuesday 23 August (TBD)

Wednesday 24 August

Tuesday 6 September
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CITY OF CASTLE HILLS
BUDGET CALENDAR FOR FY 2023 BUDGET
PROPOSED JUNE 14, 2022

Receive Preliminary Estimate of 2021 appraised values from Bexar Appraisal District
Budget Kick Off with Departments - Goals, Objectives, Capital Requirements

6:30 PM Regular Council Meeting

- Proposed Budget Calendar Presented

Staff Prepares Revenues for Preliminary Budget

6:30 PM Regular Council Meeting — 1%t Budget Workshop
Preliminary Revenues

Council Goals and Objectives

6:30 PM Special Council Meeting 2" Budget Workshop
Fire Department
Public Works (Streets & Sanitation)

6:30 PM Special Council Meeting 3" Budget Workshop
- Administration & Court
Police Department

Bexar County Appraisal District Provides - Certified Tax Roll; pass to Council
Bexar County Tax Assessor Collector Calculates No-New-Revenue and Voter-Approval
6:30 PM Special Council Meeting — 4" Budget Workshop —

-City Manager submits Proposed Budget FY 2023 and files with the City Secretary (No
Action Needed)

- Receive No-New-Revenue and Voter-Approval Tax Rate Calculations

6:30 PM Regular Council Meeting — (6:00 PM Possible Budget Workshop) -

- Discuss tax rate; if proposed tax rate will exceed the No-New-Revenue Rate, take
record vote and Schedule Public Hearing. (Rate will not be adopted at this meeting)

6:30 PM Special Council Meeting - Budget Workshop - (If Needed)

Last Day to Publish Notice of Tax Rate Hearing (Dates of Tax Rate Public Hearing)
6:30 PM Special Council Meeting & Budget Workshop - (If Needed)

Publication Notice of Budget Hearing

6:30 PM Special Council Meeting —

- Budget/Public Hearing
- Schedule and announce meeting to adopt tax rate 3-14 days from this date13



Tuesday 13 September
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6:30 PM Regular Council Meeting -

- Adopt Proposed Budget by Ordinance and take record
vote

- Ratify the budget and take a record vote
- Adopt tax rate by Ordinance and take record vote



ORGANIZATIONAL CHART
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City of Castle Hills
Fund Structure Flow Chart*

\_

Governmental Funds

J

/  General Funds

-Peg Funds

- Supplemental Street&
Drainage Fund

- CIED Improvement Fund

- Contingency Major Future
Vehicle/Equiment Fund

-Future Workstation Upgrade

Fund
\

~

J

/ Special Revenue Funds \

- Debt Service Fund
Crime Control Prevenetion District
- Drainage Fund
- Street Maintenance Fund (Sales Tax-Billboard)
-Drainage Utility Fund
- Municipal Court Technology Fund
- Municipal Court Security Fund
-Municipal Court Effeciency Fund
- Child Safety Funds
- Local Truancy Prevention Fund
- Local Muncipal Jury Fud
-LEOSE Funds
- Forfeiture Funds
- Animal Shelter Fund
-CO's Drainage
-CO's Streets
-HOT Fund
-ARPA Fund

o

* The City of Castle Hills Annual Financial Report groups the funds based on this flow chart, however,

for budgeting and monthly finanical reporting theses funds are maintained sperately.
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Fund Structures

The City accounts for revenue and expenditures based on the Fund, an accounting system used by

nonprofit organizations and agencies, particularly governments. The main purpose of the Fund system is

to ensure funds are received and expended in compliance with legal requirements. Funds are also

established to ensure accountability and proper tracking of revenues and expenditures for designated

purposes. All Funds described are governed by annual appropriations approved by the City Council and

recorded as such. As depicted below, the budgetary accounting for the City of Castle Hills financial

activities is reflected within the following funds:

09/13/2022

01 - General Fund

Accounts for all financial resources except those required to be accounted for in another
fund. General Fund is usually referred to as the operating fund and is used to finance the
day-to-day operations of the City. It is the largest part of the City’s financial operation.
Revenues for this fund are obtained from taxes, franchise fees, licenses and permits,
charges for services, intergovernmental revenue, fines, and interest.

02 - Child Safety Fund

Funds are collected at the county level thru a fee on vehicle registration and divided to
municipalities based on population and a court fee imposed through state statute. The
funds can be used for school crossing guard programs, programs designed to enhance
child safety, health, or nutrition, including child abuse prevention and intervention and
drug and alcohol abuse prevention. Expenses can include education materials, crossing
guard expenses, signage, pavement markings, and improvements that increase safety of
biking and walking students.

03 — Debt Service Fund

The City’s Debt Service fund accounts for the accumulation of ad valorem tax for Interest
and Sinking (I1&S) revenue for the payment of long-term debt principal, interest, and
related costs.

05 - Court Technology Fund

Court Technology Fund is allowed by state statute through a municipal ordinance to
collect a $4 court fee on all convictions in Municipal Court. The funds can be used to
purchase and maintain technological enhancements such as computer systems, software,
imaging systems, electronic ticket writers, and docket management systems.
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06 — Court Security Fund

Court Security Fund is allowed by state statute through a municipal ordinance to collect
a $4.90 court fee on all convictions in Municipal Court. The funds can be used to finance
security measures utilized by the court such as bailiff and security personnel, metal
detectors, electronic surveillance equipment, continuing education for security
personnel, and bullet-proof glass.

07 - Court Efficiency Fund

Court Efficiency fund is collected from several fees that are imposed through state
statute. The funds must be used to promote the efficient operation of the court for the
purposes of improving the collection of outstanding court fines and fees, and
investigation, prosecution, and enforcement of offenses within the court’s jurisdiction
can be used to improve the efficiency measures utilized by the court.

08 - Street Maintenance Fund (Sales Tax and Billboard)

Sales tax revenues of one-fourth of one percent used only to maintain and repair
municipal streets that existed on the date of the election to adopt the tax. It may not be
used to build new streets. This tax expires every four years after it takes effect, voters
must vote to continue the collection. This fund also includes 20% of the yearly payments
received from digital billboard rentals.

09 - Contingency Major Vehicle/Equipment Fund

The City established the Contingency Fund in 2004, and each budget year money is
transferred to this fund from the General Fund as an account to be used to purchase Fire,
Public Works, and Sanitation Vehicles and Equipment.

10 - Drainage Utility Fund

The fees included in the drainage fund comprise of stormwater fees assessed on one-time
new commercial development and monthly charges on commercial businesses based on
impervious surfaces. This fund also includes revenue received from two digital billboard
rentals located on City property. The rental fees are split 80% to this fund and 20% to the
Street Maintenance Sales Tax Fund. These revenues shall be used for the purposes of
stormwater management, administration, studies, engineering, construction,
reconstruction, and customary charges associated with the operation of the fund.
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13 — Forfeiture Funds (State & Federal)

Forfeiture Funds are governed by Code of Criminal Procedures Chapter 59 and proceeds
or property received under this chapter is considered to be for a law enforcement
purpose if the expenditure is made for an activity of a law enforcement agency that
relates to the criminal and civil enforcement. Expenditures can include equipment,
vehicles, supplies, crime control programs, training, as well as, facility costs related to
purchase of a building, construction, remodel, maintenance.

16 - Local Truancy Prevention Fund

Local Truancy Prevention fund is a S5 fee created thru state statute. The funds may only
be used to finance the salary, benefits, training, travel expenses, office supplies, and other
necessary expenses relating to the position of juvenile case manager. Theses funds may
not be used to supplement the income of an employee whose primary roles is not juvenile
case manager.

17 - Local Municipal Jury Fund

Local Municipal Jury Fund is a $.10 cent fee created thru state statute. The funds may only
be used to fund juror reimbursements and otherwise finance jury services.

18 — Law Enforcement Officers Standards Education Fund (LEOSE)

Law Enforcement Officers Standards Education Funds (LEOSE) are received from the State
of Texas through legislation. The amount received is based on the number of full-time
police officers and can be utilized for continuing education for full time law enforcement
officers. These funds are designed to supplement other training budgets not replace.

20 — Community Infrastructure Economic Development Program (CIED) Fund

This fund received monies from the termination of the CPS Energy's Community
Infrastructure Economic Development Program in 2012. The remaining funds can be
utilized in a manner consistent with the purposes of the CIED Policy including, but not
limited to, energy efficiency and conservation projects, overhead electrical line
conversions, renewable distribution projects, upgraded street lighting, and economic
development involving new facility construction.

21 - Workstation Upgrade Fund

Funds are set aside from General Fund revenues through each department as an expense
and recorded as transfer within this fund. These funds are utilized to fund the
replacement or upgrade of IT equipment/system.
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22 - Supplemental Street and Drainage Maintenance Fund

The City established the Supplemental Street & Drainage Fund in August of 2013 by
Ordinance 1106 in order to supplement the street maintenance dollars derived from sales
tax. The fund is maintained by transferring up to $400,000 each year if available after the
approval of the annual audit for any funds above a six (6) month backup operating
reserves within the General Fund. These funds are obligated for street and drainage
improvement projects to supplement the street maintenance sales tax fund.

50 - Crime Control Prevention District

Crime Control Prevention District is allowed under the Local Government Code Public
Safety Chapter 363 to finance costs of crime control and crime prevention programs. Sales
tax revenue of one-fourth of one percent is collected to finance programs, including
personnel, administration, expansion, enhancement, and capital expenditures. This tax
expires every five years after it takes effect, voters must vote to continue in an election
held for that purpose.

30 — Certificate of Obligations - Streets

The City’s Certificate of Obligations CO's related to new construction of streets, based on
the issuance of the 2020 CO's, this fund includes bond proceeds, interest and cost related
to the street project and related costs.

31 - Certificate of Obligations - Drainage

The City’s Certificate of Obligations CO's related to new construction of drainage, based
on the issuance of the 2020 CQO's, this fund includes bond proceeds, interest and cost
related to the street project and related costs.

32 — American Rescue Plan Fund

Revenue is received from the American Rescue Plan funds. The American Rescue Plan are
intended to aid to cities and are designated to help replace lost revenue due to the COVID
-19 pandemic.

14 - Hotel Occupancy Tax

Every person owning, operating, managing, or controlling a short-term rental or collecting
payment for occupancy in any short-term rental collect the Hotel Occupancy Tax from
their guests for the City of Castle Hills. The City of Castle Hills's Hotel Occupancy Tax rate
is 7%

20
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General Fund -01

Revenues (00)

Departments
Administration (10)
Municipal Court (20)
Police Department (30)
Fire Department (40)
Streets Department (50)
Sanitation Department (60)
Other Payroll Expenditures (70)
Capital Replacement (80)

21



01 - GENERAL FUND

The General Fund accounts for all financial resources except those required to be
accounted for in another fund. General Fund is also referred to as the operating
fund and is used to finance the day-to-day operations of the City. It is typically the
largest part of the City's financial operations.

2023 CITY 2023
2022 2022 MANAGER COUNCIL
ADOPTED PROJECTED PROPOSED ADOPTED
BUDGET ENDING BUDGET BUDGET CHANGE
BEGINNING FUND BALANCE $ 3,793,624 Est. $3,793,624 S 4,423,352 $ 4,423,352
REVENUE TOTAL S 7,472,215 $7,593,914 $ 7,771,692 S 7,680,102 $ 299,477
DEPARTMENT EXPENSES
ADMINISTRATION $ 1,087,684 $1,155,427 $ 1,150,043 $ 1,143,724 $ 62,359
COURT S 280,778 S 275,241 S 278,970 S 282,900 S (1,808)
POLICE DEPARMENT S 2,819,773 $2,402,603 S 2,880,778 S 2,938,585 S 61,005
FIRE DEPARTMENT $ 1,983,291 $1,944,954 $ 2,030,117 $ 2,085,440 $ 46,826
STREETS DEPARMENT $ 419,552 $ 362,400 $ 449,540 $ 449,802 $ 29,988
SANITATION DEPARTMENT  $ 539,601 $ 475026 $ 558230 $ 569,586 S 18,629
PAYROLL EXPENDITURES S 5,000 S 7,000 S - S - S (5,000)
CAPITAL EXPENDITURES $ 336,535 $ 341,535 $ 210,065 $ 210,065 $ (126,470)
TOTAL EXPENSES $ 7,472,214 $6,964,186 $ 7,557,743 S 7,680,102 S 85,529
Income/(Loss) S - S 629,728 213,949 -
ENDING FUND BALANCE S 3,793,625 $4,423,352 S 4,637,301 S -

09/13/2022 29



23

189°10C 201°089'L  269°LAL'L  669'I2H VI6'065°L  £8L'080'y  SIZTLYL  vLI'Z€0'L  €57'B8L'9  B8L'Srs's 9Z6'750°'L  003'LIE'L  106'280°L

- - - - - - - 15418 - - - 682'3E 0’8

- - . - - - - 95e'or) - - - SE6'PSE  GYB'IGE

- - - - - - - SL¥0L - - - 5¥8'52 0£8'sT
(000'262) - - - 000’262 000'26C  000'L62 - - - - - -

- - - - - - - se - x44 - - -
(ov's9) - - (Lov's9) - - L07'89 - - - - - -

- - - - - - - 955'05 186'01 864'14T - - -

- - - - - 05k'L - - 0sZ'EE 005'2

- 000'se 000'GE (000's) 000'08 s8e'vl 000'se 8ITYE  ¥56'5T 968'01 195'5T 05 -
005'L2 000'08 000'0E 005'22 000'08 06441 0052 WYBL LESL 050'68 080'59) 08T SLEWO

- - - - - - L9t 0087 SLE's 058 0§ 09

- 000°s o00'sy 000's 000'08 §19'sZ 000'sy yig'se  8eTTy y10'82 uz'or 8e9'Ty Ly'er

- 0007 0007 0002 000’9 0L8's 0007 088k ehL ZoL'sh #00'5€ 5P6'6L 659'L

- ooo'e ao0's 00s'4 008 B2y 000 vI6'vC  98E'9 992'1e £26'0¢ 140'sZ Uzhe

- 005 008 - 008 €el 00§ 062 §pS 4 - 213 54

- 00} 00} 09 - e 05} - - szl S8}
005'6 000'625  00C'9Zs - 00526V £L€'9ZC  00S'/6F  L06'SSY  9v9'cop §29'65% 809'esY 200'ssy  TISVSY
000's 000's8 000'sE 0005 000°'5e §¥9'LL 000'oe 815'5C  569'8C £20'9Z Y5852 669'gL 50972

- 000’ 000'6 (0c0'e) 000'9 292'e 000' 695'8 6628 £85'4 0eL's £85°0L 90404
00§ 000'¢ 000'e 00§ ooo'e [21r4 00§'T 529 82e'e 8s5¢'t YIS §65'9 829's

- 000'L 000'} (008} 005 5 000t sev't 058 9z’ 88 z98'y 87

- 000't 000’} (009 00§ - 000't 174 - 002 - - 004’}
005 000 0002 005 000C 0se'} 005"t £zl i 05t 626 9204’} 080t
005t 008’} 005' 005} 00s'L 460'} - 8l 9l g - 8 09
(o00'y) 000'4 000t (000'2) - - 000'z €502 - y10't - 052°2L -
(00s) 000y 000y - 005y 0022 005 SE0'9 £58'9 ¥8L's 620'9 002's 1808
005'14 0005} 0001 008'44 00051 BEY'IL 00§'E 98y 255 5¢6°) 85y 7557 4144
000'04 000'5¢ 000'5€ - 000'52 SZ¥1iz  oo0'se £8y'5h  8IE'% €9l'sh 0126l 44 008’5}
on0'sy 000's2  000's2Z  000DY 000022 @66'iZh  000'08L  ASPPZZ 6902 8528l 76191 S6'92€  99T'16Z

- - - - - - - £6e'arl - - YT SYL'SET  965'€ST
00004 000'5Z 000'52 0000+ 00052 gie'ol  0O00'SH £81'3 - vaL'sL 67L'ST - -
000'5Z} 000'529  000'S28  000°08 000°085 yZL'05C  000°00S  9B¥'eLy  98S'TYS z82'e8e sev'esy  viL'sos  eelles

- goo'ool  coo'ool  {ooo'ce) 000'08 $88°Ly 000'00  ZLL'VOL  9£9'00L 601°0% £L0'704 68y'cet 9LT'%EL
000's ao0'sly  000'SLy - 000'0Ly W@, 0000y 188'0LS  OLE'SER 89¢'sey ¥02'L0S 668555 G2I'YES
00004 000'08 00008 000'8 000'82 S80'v 000°02 186'0) gez'9l 925'L 958'0) 08601 f:bo1)
00004 000'syY'l  000°SYY'L  000'5T 000°007's  89£°S0L  O00'GLE'L  BIO'BLL'L SS¥eSE’t  aLLKTL TLviL'Y  81£'R90'L  6LT'ee0't
000°S 000'or 000°0 - 00058 8€0'L 000'se 086'9¢  /£8'08 Sh'LS 9669 - -
000'54 2000 000°0F - 000'52 (8L 000'5Z 03€' 08’8k 158'28 ££0'GY - -
832102 z01'vze's  Teg'slOY - PIETZLE  1i9'E98'L  YLEZZL'E  608TEE'T 12LMSE'E  258'9EQ'S @9’ Zivele'e  Sivlole

- Ise'eY'y vZ9'tel's  vI9'teL's  $T8'eel't TL'SS6'c 5L6'128'T -
abueyd  padopy  posodosg  abueyd Bupuz 7202 whpng  oferaay  LZnemL  0UMRH BULERL  BLOT/MERL  LLOZLERZL
[ounoy  sebeuey papsford  ‘ogeunt  padopy  Jeaps paupny papny palpny  paypny  paypny
£202  Auogzoz 7202 11unog
720z

SONUAASY pund [BISUSD feIoL

abeqies - XeL SoRS OLEP-00-10
XeLynod 00vy00-i0
SUORARNeD 891 S20¥-00-10
(1994 9auefeq 03 PaAOL) SanuaNaY A10-UON
(z¢) pund ueld anosey Ueoually WOy Jajsues Z608-00-40
(¥0) pund JalioLs [ewiuy WOL J3jSUBLL $008-00-10
2dUBjEg punz woud U] Jajsueil 066+-00-10
SPUNJ JAUI0 WY UFSIAYSURIL
spund jueio  6684-00-10
spasonig 2seatleyded 666+-00-10
SUCKEUOG JalRYS [BIILY  0LS1-00-10
wewdnb3 0 ofeS  005#00-40
0O eouejdocoy UodsSed  OSH-00-10
saseu| 0804-00-10
suofevod  020%-00-10
$984 PIBOIPBID  §90+00-10
SNCBUEJ[RISIN  0904-00-10
SpUNaY/SWIE) SAUBINSL]  0¥0¥-00-10
SONUIARY SHOSUERISIN
Bugokoey 0gL+-00-10
Suyfig sBeqzb oy SZTLH-00-10
saad abieqie 01700710
sanuaAdy uond3||eg Ibeqien
saaes Bumoy  0vri-00-10
3N0S9Y BNUBASY  0ZH¥-00-10
sjudseBulyssa2 Hoday 05140010
$89] UOINMISSY  01L0+-00-10
Saul UWUelY asied 000700710
S3NUIADY 3t B 99M0d
uogansiBaypunoduwl] BUILY 06L-00-10
Kouednoogp jo SIROUMAD  OLLY-00-10
SUofjosy[0D WwawiRleRY  G9Ly00-10
334 Jeid 9 Buluoz 'YOg '0%Y  CYM-00-10
S9SUS0TTIONDIT 04140010
$asusdpood  001+-00-10
S99 uopRAdSUI/SIULSC  0S0Y-00-10
BPOD/SISUD: LIS
d'TL'S 080400710
294 UOIOSHOD XE) YN0D ABIS  ZE0Y-00-10
AWOOU| YNAD  CE0H00-10
SjuBLEAN  (20H-00-10
SONUBAIY $334 WNOD
5394 aslyoueld 0ZZy-00-10
Qnuandy s9ad astloueld
abeieaag - XeL SAES GOEY-00-10
Xe] 8s} FUE SA[ES 00EY-C0-LO
anuaA3Y Xe), a6e1ardg pax pue safes
SaXE)_ WaID|EA Py Jsalaqul/saleusd  00Z¥-00-10
saxe] WalcieA Py usnbuysd 202500710
JURUNG-SaXR] WRA0[BA PY  00Z¥-00-10
sanuaAay xe) fuadosd

sonusAY
asuejeg pung buisuibog

siiiH ansed Jo A9

09/13/2022



Administration

Mission Statement

Our mission is to make the City of Castle Hills a great community in which to live,
work and play where location and service really matter!

Vision Statement

Castle Hills is a vital and vibrant community shaped by the infections of its early
days and marked by a spirit of cooperation and pride that continued to this day. We
strive to be a welcoming community that celebrates our rural heritage, natural
habitat and independent character; and to be known for our friendliness, our
excellent quality of life and for being the most convenient location to live in the
area. Qur vision is to make the City of Castle Hills a desirable place to live, work
and play by providing exceptional City services and leadership in a
professional manner while being a good steward of resources entrusted to
us by our citizens and stakeholders.

Core Values

o [ntegrity

o Professionalism
o Transparency

o Customer Service
e Accountability

e [nnovation

o FExcellence

e Respect

® Responsiveness
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Municipal Court

Mission Statement

Our mission at Castle Hills Municipal Court is to efficiently, accurately, and
professionally handle and process City ordinance violations, to create and sustain
customer-oriented quality service that provides maximum access to the court
and promotes public confidence in the court system.

Vision Statement
Our court system is characterized by excellence that strives to attain justice for the
individual and society through the rule of law. We strive to provide quality service

to ensure equality, courtesy, dignity, and respect for all members of the public,
council, and staff.

Core Values

Independence
Integrity
Fairness

Service
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Police Department

Mission Statement
To provide unrivalled policing services to an engaged and diverse community.

Vision Statement

It is the vision of the Castle Hills Police Department to become the model
organization of the law enforcement profession through an uncompromising
dedication to public service and continuous improvement in hiring, training,
physical readiness, technology and law enforcement techniques.

Core Values
Respect - We value the rights of all people and promote mutual trust in our
community
Organizational Excellence - We value our employees and strive for personal and
professional excellence through training and
teamwork in an open and innovative environment.
Leadership - We empower and motivate our employees to lead through continuous
improvement, creative problem solving and proactive thinking.
Integrity - We value honor and truthfulness and hold ourselves to the highest
standards of moral and ethical conduct.
Diversity - We respect and value all members of the Department and community.
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Fire Department

Mission Statement

Our mission at Castle Hills Fire Department is to provide the highest level in
rescue, fire suppression, and emergency services; to ensure the safety of our
residents, community, and guests.

Vision Statement

We strive to continue our training, and wellness to better serve our residents,
and those we come in contact with. It is our goal to actively participate in our
community, serve as role models, and to protect and educate the public. To work
effectively to provide services deemed excellent by our residents.

Core Values

o [ntegrity

e [Leadership

e Discipline

e Honor

e Professionalism
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CH

CASTLEHILLS, TEXAS

Public Works Department

Vision Statement

To create a public services environment where employees feel appreciated,
respected and have embraced whole core values and confidence in using them to
make decisions. All people engaged in the Public Works Department communicate
pride in their work. We continue to conquer all challenges, build the confidence of
all residents while demanding the best of ourselves.

Core Values

o Safety — We actively pursue the prevention of undue harm, risk, injury, or
damage that could result from the activity of the public works department
processes and services.

o Courteous Service — We will respond to all members of the community in a
timely, polite, and respectful manor.

o [ntegrity — We actively apply and uphold the Public Works Departments
core values to meet City ordinances.

o FExcellence — We deliver first-class customer service with accuracy and

efficiency.
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General Fund
Capital Payments/Transfers Out -80-

* Specific Department Capital Expenditures for the 2022 Budget have been moved to each
perspective department to follow the adopted Capital Asset Policy and help maintain
departments expense together. The two new item numbers are -8000 Capital Outlay and -8003
Non-Capital Outlay.
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Street and Drainage
Funds

08 — Street Maintenance Sales Tax Fund
10 — Drainage Utility Fund

22 — Supplemental Street & Drainage Maintenance Fund

09/13/2022 38



08 - STREET MAINTENANCE SALES TAX FUND

Sales tax revenues of one-fourth of one percent used only to maintain and repair municipal
streets that existed on the date of the election to adopt the tax. It may not be used to build new
streets. This tax expires every four years after it takes effect, voters must vote to continue the
collection. This fund also includes 20% of the yearly payments received from digital billboard

rentals.
2023
CITY
2022 2022 MANAGER 2023
ADOPTED PROIJECTED PROPOSED COUNCIL
BUDGET ENDING BUDGET ADOPTED BUDGET CHANGE
BEGINNING FUND BALANCE $ 1,177,231 $ 1,177,231 $ 1,370,231 $ 1,370,231
REVENUE TOTAL § 338,189 S 408,000 S 418962 S 418,962 S 80,773
EXPENSE TOTAL § 215,000 S 313,640 S 175,000 S 175,000 $ (40,000.00)
ENDING FUND BALANCE S 1,241,385 S 1,370,231 S 1,614,193 S 1,614,193

EXPENSES

CAPITAL
- Continuation of Street Maintenance/Seal Coat Projects

FUTURE POSSIBLE PROJECTS

None noted at this time
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10- DRAINAGE UTILITY FUND

The fees included in the drainage fund comprise of stormwater fees assessed on one-time
new commercial development and monthly charges on commercial businesses based on
impervious surfaces. This fund also includes revenue received from four digital
billboards. The rental fees are split 80% to this fund and 20% of the Street Maintenance
Sales Tax Fund. These revenues shall be used for the purposes of stormwater
management, administration, studies, engineering, construction reconstruction, and
customary charges associated with the operation of the fund.

2023
CITY 2023
2022 2022 MANAGER COUNCIL
ADOPTED PROJECTED PROPOSED ADOPTED
BUDGET ENDING BUDGET BUDGET CHANGE

BEGINNING FUND BALANCE S 1,408,392 $ 1,509,476 $ 1,509,476 $ 1,509,476

REVENUE TOTAL $ 391,351 S 391,197 $ 391,197 $ 391,197 S (154)

EXPENSE TOTAL $ 290,113 $ 290,113 S 289,338 S 289,338 S (775)

ENDING FUND BALANCE $ 1,509,630 $ 1,509,476 $ 1,611,335 $ 1,611,335

EXPENSES
Debt Payment

CAPITAL
No requests

FUTURE POSSIBLE PROJECTS

- Watershed Il Drainage Mimosa Krameria Project
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22 - SUPPLEMENTAL STREET & DRAINAGE MAINTENANCE FUND

The City established the Supplemental Street & Drainage Fund in August of 2013
Ordinance 1106 in order to supplement the street maintenance dollars derived from the
sales tax. The fund is maintained by transferring up to $400,000 each year if available

after the approval of the annual audit for any funds above a six (6) month backup

operating within the General Fund. These funds are obligated for street and drainage
improvement projects to augment the street maintenance sales tax fund.

2023
cITY 2023
2022 2022 MANAGER COUNCIL
ADOPTED PROJECTED PROPOSED  ADOPTED
BUDGET ENDING BUDGET BUDGET CHANGE
BEGINNING FUND BALANCE $ - $ - $ $
REVENUE TOTAL $ - S - S S S
EXPENSE TOTAL $ - S - S S S -
ENDING FUND BALANCE $ - S - S S

EXPENSES
No requests

CAPITAL
No requests

FUTURE POSSIBLE PROJECTS

No requests
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Capital Replacement
Funds

09 — Contingency Major Vehicle/Equipment Fund

20 — Community Infrastructure Economic Development
Program (CIED) Fund

21 — Workstation Upgrade Fund
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09 - CONTINGENCY FUND - MAJOR VEHICLE/EQUIPMENT
PURCHASE

The City established the Contingency Fund in 2004, and each budget year money
is transferred to this fund from the General Fund as an account to be used to
purchase Fire, Public Works, and Sanitation Vehicles and Equipment.

2023
CITYy 2023
2022 2022 MANAGER COUNCIL
ADOPTED PROJECTED PROPOSED ADOPTED
BUDGET ENDING BUDGET BUDGET CHANGE

BEGINNING FUND BALANCE S 388,634 S 354,057 S 439,057 S 439,057

REVENUE TOTAL $ 85,000 $ 85,000 $ 95000 $ 95,000 $ 10,000
EXPENSE TOTAL $ - $ - S - S - S -
ENDING FUND BALANCE $ 473,634 $ 439,057 $ 534,057 $ 534,057
EXPENSES

No requests

CAPITAL
No requests
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20 - COMMUNITY INFRASTRUCTURE ECONOMIC
DEVELOPMENT PROGRAM (CIED) FUND

This fund received monies from the termination of the CPS Energy's Community
Infrastructure Economic Development Program in 2012. The remaining funds can be
utilized in a manner consistent with the purposes of the CIED Policy including, but not
limited to, energy efficiency and conservation projects, overhead electrical line
conversions, renewable distribution projects, upgraded street lighting, and economic
development involving new facility construction.

2023
CITY 2023
2022 2022 MANAGER COUNCIL
ADOPTED PROJECTED PROPOSED ADOPTED
BUDGET ENDING BUDGET BUDGET CHANGE

BEGINNING FUND BALANCE S 405,243 S 405,243 S 347,372 $ 347,372

REVENUE TOTAL $ - S - S - S - S -

EXPENSE TOTAL S 60,000 S 57,871 S 30,000 S 30,000 S (30,000)

ENDING FUND BALANCE $ 345,243 S 347,372 S 317,372 S 317,372

EXPENSES
- Municipal Facility Improvements — interior improvements to the building
including new carpet, paint and visual improvements to the City Hall
Chambers. Court office improvements.

Capital

No requests

FUTURE POSSIBLE PROJECTS
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21 - WORKSTATION UPGRADE FUND

Funds are set aside from General Fund revenues through each department as an
expense and recorded as transfer within this fund. The balance these funds are
utilized to pay for the replacement or upgrade of IT equipment/system.

BEGINNING FUND BALANCE

REVENUE TOTAL

EXPENSE TOTAL

ENDING FUND BALANCE

EXPENSES

CAPITAL

09/13/2022

2023
CITY 2023
2022 2022 MANAGER COUNCIL
ADOPTED PROJECTED PROPOSED ADOPTED
BUDGET ENDING BUDGET BUDGET CHANGE
S 53,338 S 53,338 56,438 S 56,438
S 13,100 $ 13,100 13,100 $ 13,100 S -
S 10,000 $ 10,000 10,000 $ 10,000 S -
S 56,438 S 56,438 59,538 S 59,538

No requests

Upgrade 5 Desktops to Laptops
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Municipal Court and
Police Funds

02 — Child Safety Fund

05 — Court Technology Fund

06— Court Security Fund

07 — Court Efficiency Fund

16 — Local Truancy Prevention Fund
17 — Local Municipal Jury Fund

13 — State/Federal Forfeiture Funds

18 — Law Enforcement Officers Standards Education Fund
(LEOSE)

52



02 - CHILD SAFETY FUND

Funds are collected at the county level thru a fee on vehicle registration and divided to
municipalities based on population and a court fee imposed through state statute. The
funds can be used for school crossing guard programs, programs designed to enhance
child safety, health, or nutrition, including child abuse prevention and intervention
and drug and abuse prevention. Expenses can include education materials, crossing
guard expenses, signage, pavement markings, and improvements that increase safety
of biking and walking students.

2023 CITY 2023
2022 2022 MANAGER  COUNCIL
ADOPTED PROJECTED PROPOSED ADOPTED
BUDGET ENDING BUDGET BUDGET
BEGINNING FUND BALANCE  $ 82,887 $ 82,887 $ 99,887 $ 99,887
REVENUETOTAL  $ 6,200 $ 6,200 $ 18,000 $ 18,000
EXPENSETOTAL  $ 1,000 $ 1,000 $ 1,000 $ 1,000
ENDING FUND BALANCE S 88,087 S 88,087 S 116,887 $ 116,887

EXPENSES
Purchase children education materials

CAPITAL
No requests

09/13/2022
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0S - COURT TECHNOLOGY FUND

Court Technology Fund is allowed by state statute through a municipal
ordinance to collect a 84 court fee on all convictions in Municipal Court. The
funds can be used to purchase and maintain technological enhancements such
as computer systems, software, imaging systems, electronic ticket writers, and
docket management systems.

2023
cITY 2023
2022 2022 MANAGER  COUNCIL
ADOPTED PROJECTED PROPOSED ADOPTED
BUDGET ENDING BUDGET  BUDGET  CHANGE
BEGINNING FUND BALANCE $  (6670) S (6670) S (2,905) $  (2,905)
REVENUE TOTAL $ 15,000 $ 15,000 $ 15000 $ 15000 $ -
EXPENSE TOTAL $ 15,000 $ 15,000 $ 15000 $ 15,000 $ -
ENDING FUND BALANCE $  (6670) S (6,670) $ (2,905) $  (2,905)

EXPENSES

Annual fees paid for Court software

Annual fees paid for Court imaging system
Annual fees paid for hand held ticket writers

CAPITAL
No requests

09/13/2022



(s06°2) (s06°2)
000°'s 00002 00002
000°'S 00002 00002 -
- - - gee
000°'s 00002 00002
000°'S 00002 00002 000°¢
(s06°2) (s06°2)
abuey) jobpng jobpng abuey)
pajydopy pasodoud
19uno) 19beuep
€202 Ao

€20C

(5062) (9852) (0L5°6)
G99°Z ¥86'C -
GEe's) 1029 000G}
000G} 198°S 000G}
Gee Gee -
0008} G816 000G}
0008} G816 000G}
(025°6) (0L5°6) (0L5°s)
Buipuz (44114 1ebpng
pajoaloud ‘0og aunp lenuuy
zz02 zz02

126'61
G629

62G°'2L

abesany
1eaA G

(0L5°6) 1.8 zee's 096°9¢ 65¢‘LE
(L+'9) (L9¥'y) (829°'1€) (66¢€) (909)
91£°1Z Zvl'yl 0S¥'LS 868°0Z 21922
9le‘le Trl'yl 8v8°'LT 0Lz'0z 18¥'1T
- - 209'6Z 889 G8lL'L
G/8Y) 18201 22861 86¥°0Z 19122
G/8L 18201 22861 86702 19122
18 zee's 096°0€ 65€°L¢E 698°/¢
L20Z/LE/ZL  020Z/LE/ZL  6L0Z/LE/ZL  8LOZ/LE/ZL  LLOZ/LEIZL
paypny paypny paypny paypny paypny

JONVIVE ANNd ONIAON3

(ssoT)/enuanay ssaoxg

SNOBUE||99SI
so|ddng

alemyog/aoueuajulely uawdinbg
aseyoind juswdinb3g

soa4 ABojouyoa] HNoH

JONVIVE ANNd ONINNIO3g

56

0€06-00-G0
9¢06-00-G0
8006-00-G0
9006-00-G0

¥098-00-G0

(g0) ABojouyosa] 3no9H jedidiuny

S|itH ap3sed jo Ajo

09/13/2022



06 - COURT SECURITY FUND

Court Security Fund is allowed by state statute through a municipal ordinance
to collect a $4.90 court fee on all convictions in Municipal Court. The funds
can be used to finance security measures utilized by the court such as bailiff
and security personnel, metal detectors, electronic surveillance equipment,

continuing education for security personnel, and bullet-proof glass.

2023
CITYy 2023
2022 2022 MANAGER COUNCIL
ADOPTED PROJECTED PROPOSED ADOPTED
BUDGET ENDING BUDGET BUDGET CHANGE

BEGINNING FUND BALANCE $ 46,375 S 46,375 S 64,875 S 64,875

REVENUE TOTAL S 12,000 S 12,000 S 35,000 $ 35,000 S 23,000

EXPENSE TOTAL $ 16,500 $ 16,500 $ 14500 $ 14,500 $  (2,000)

ENDING FUND BALANCE $ 41,875 S 41,875 S 85,375 $ 85,375

EXPENSES
Personnel costs for bailiff and security
Hand held metal detector/supplies/repairs

CAPITAL
No requests
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07 - COURT EFFICIENCY FUND

Court Efficiency fund is collected from several fees that are imposed through
state statute. The funds must be used to promote the efficient operation of the
court for the purposes of improving the collection of outstating courts fines
and fees, and investigation, prosecution, and enforcement of offenses within
the court’s jurisdiction and can be used to improve the efficiency measures
utilized by the court.

2023
CITY 2023
2022 2022 MANAGER COUNCIL
ADOPTED PROJECTED PROPOSED ADOPTED
BUDGET ENDING BUDGET BUDGET CHANGE

BEGINNING FUND BALANCE $ 10,154 $ 10,154 S 13,554 $ 13,554

REVENUE TOTAL $ 2,200 S 2,200 S 3,900 $ 3,900 S 1,700

EXPENSE TOTAL $ 500 S 500 S 1,500 $ 1,500 $ 1,000

ENDING FUND BALANCE S 11,854 S 11,854 S 15954 S 15,954

EXPENSES

Training and Education Materials

CAPITAL
No requests

09/13/2022
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16 - LOCAL TRUANCY PREVENTION FUND

Local Truancy Prevention fund is a $5 fee created thru state statute. The funds may
only be used to finance the salary, benefits, training, travel expenses, office
supplies, and other necessary expenses relating to the position of juvenile case
manager. These funds may not be used to supplement the income of an employee
whose primary roles is not juvenile case manager.

2023
CITY 2023
2022 2022 MANAGER COUNCIL
ADOPTED PROJECTED PROPOSED  ADOPTED
BUDGET ENDING BUDGET BUDGET CHANGE
BEGINNING FUND BALANCE $ 18,081 S 18,081 27,447 S 27,447
REVENUE TOTAL $ 4,800 S 18,000 18,000 $ 18,000 S 13,200
EXPENSE TOTAL S - S - - S - $ -
ENDING FUND BALANCE $ 22,881 S 36,081 45,447 S 45,447

EXPENSES
No requests

CAPITAL
No requests

09/13/2022
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17 - LOCAL MUNICIPAL JURY FUND

Local Municipal Jury Fund is a $.10 cent fee created thru state
statute. The funds may only be used to fund juror reimbursements and
otherwise finance jury services.

2023
CITY 2023
2022 2022 MANAGER  COUNCIL
ADOPTED PROJECTED PROPOSED ADOPTED
BUDGET ENDING BUDGET BUDGET CHANGE
BEGINNING FUND BALANCE $ 108 S 108 S 208 S 208
REVENUE TOTAL S 100 S 100 S 500 $ 500 S 400
EXPENSE TOTAL S - S - S - S - $ -
ENDING FUND BALANCE $ 208 S 208 S 708 S 708

EXPENSES
No requests

CAPITAL
No requests

09/13/2022
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13 - STATE/FEDERAL FORFEITURE FUNDS

Forfeiture funds are governed by Code of Criminal Procedures Chapter 59
and proceeds or property received under this chapter is considered to be for
a law enforcement purpose if the expenditure is made for an activity of a law
enforcement agency that relates to the criminal and civil enforcement.
Expenditures can include equipment, vehicles, supplies, crime control
programs, training, as well as, facility costs related to purchase of a
building, construction, remodel, maintenance.

2023
CITY 2023
2022 2022 MANAGER  COUNCIL
ADOPTED PROJECTED PROPOSED ADOPTED
BUDGET ENDING BUDGET BUDGET CHANGE

BEGINNING FUND BALANCE $ 432,910 S 432,910 S 433,510 $ 433,510

REVENUE TOTAL S 100 S 19,649 S - S - S (100)

EXPENSE TOTAL $ 10,000 $ 16,443 $ -8 - $  (10,000)

ENDING FUND BALANCE $ 423,010 S 436,116 $ 433,510 $ 433,510

EXPENSES
Operating Supplies
Expense related to vending machine net with vending revenues

CAPITAL
Possible Equipment

FUTURE
Possible future consideration for use towards new facility

09/13/2022 65



abueyn

oLs‘sey  0LS‘sEh oLs‘cey SLL'ogy oLo‘cey

- - 009 90z'e (006'6)

- - 00¥ Evr'ol 000°0}

- - - 80L'vL -

- - - L6¥'L 000G

- - - - 000G

- - 00¥ e -

- - 000°} 6v9'61 00l

- - - 0zL'6l -

- - 000°'L GlS -

- - - €l 00l
ols‘cey  01S‘cEd oL6‘zey oL6‘zey oLe‘zey
jobpng  3jebpng Buipuz ze0z jebpng
pejdopy pasodouad pajoafoud ‘og aunp |enuuy
11Punoy  1abeuepy 2202 ceoe

€202 Ao

€20C

¥8LL
10S‘S
¥06°L

12801
8¥S'eS
L€6'C
PAci4

abelany
B3\ §

oL6°zed 860°22¥ LEC6LY yL6e8¢ 9re‘202
z18'0L 1912 LL¥'Ge 896181 (z8v'y)
9¥9's Zv8'ze 86992 66l 'Vl 1G5'G2
0S.'Y - - - -
€05 - - 698'c 165'6e
- 995°0¢ GzZL've z8¢e'e -
£6¢ 6122 €15°C 869 -
1Gv'91 809'GE GL1°29 99/'G61 G/0°12
vyl yiv'L £e8'l 6€8'G -
686°L 88G°Z¢ 6YL LS z6£'€81 180°02
- ¥GZ'L 1092 GlL'G 66
74 £G¢ Gzs'L 09/ -
860°22¥ Lec6Ly yL6'c8¢ 9re‘202 828902
L20Z/LE/ZL  0Z0Z/LE/ZL  6LOZ/LE/ZL  8LOZ/LEIZL  LLOZ/LEIZL
paypny paypny paypny paypny paypny

66

JONVIVE dNNd ONIAN3

(sso)/anuanay ssaoxg

Jule|y/lend/dinby | L06-00-€ L
@ouBUBJUIEI B SuolesadO  0106-00-€L
sesuadx3 [eyded 0008-00-CL

Spo04 BuIyde\ BUIPUBA-"OSIN  0205-00-€ )

a]e)s - sainzieg 921lod  9098-00-€1
[eldpa4 - sainzidg #dllod  #098-00-€ L
1sai8lu|  060-00-€L

soleg Buipusp-osIN  090%-00-EL
(¢1) pung aunziag asljod

JONVIVE ANNd ONINNIOZ9

S|I'H ap3sed jo Ayo

09/13/2022



18 - LEOSE

Law Enforcement Olfficers Standards Education Funds (LEOSE) are
received from the State of Texas through legislation. Expectation is that

they will be funded in 2021. The amount received is based on the

number of full-time police officers and can be utilized for continuing

education for full-time law enforcement officers. These funds are
designed to supplement other training budgets not replace.

2023

CITY 2023
2022 2022 MANAGER  COUNCIL
ADOPTED PROJECTED PROPOSED ADOPTED

BUDGET ENDING BUDGET BUDGET
BEGINNING FUND BALANCE $ 9,132 $ 9,132 S 7,832 $ 7,832
REVENUE TOTAL $ 1,700 $ 1,700 $ 1,700 $ 1,700
EXPENSE TOTAL $ 3,000 $ 3,000 $ 3,000 $ 3,000
ENDING FUND BALANCE $ 7,832 S 7,832 $ 6532 $ 6,532

EXPENSES

Costs for training of law enforcement officers

09/13/2022
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$
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50 -CRIME CONTROL PREVENTION DISTRICT

Crime Control Prevention District is allowed under the Local Government
Code Public Safety Chapter 363 to finance costs of crime control and crime

prevention programs. Sales tax revenue of one-fourth of one percent is

collected to finance programs, including personnel, administration, expansion,
enhancement, and capital expenditures. This tax expires every five years after
it takes effect, voters must vote to continue in an election held for that purpose.

BEGINNING TOTAL FUND BALANCE $ 1,099,574

ACTUAL REVENUE TOTAL

ACTUAL EXPENSE TOTAL

UNASSIGNED FUND BALANCE
ASSIGNED - PATROL CARS

ASSIGNED - TRAFFIC VEHICLES
ASSIGNED - CID VEHICLES

ASSIGNED - RADIOS

ASSIGNED - VIDEO EQUIPMENT
ASSIGNED - MOBILE DATA COMPUTERS

ENDING TOTAL FUND BALANCE $ 1,830,774

EXPENSES

No major increases to expenses included

CAPITAL

Purchase of 1 Traffic Vehicle and Equipment
Purchase of 5 CID Vehicles and Equipment

09/13/2022

2023
2022 2022 COUNCIL
ADOPTED PROJECTED ADOPTED
BUDGET ENDING BUDGET

$ 1,099,574 $1,332,974 $ 714,234

$ 359,250 $ 349,900 $ 360,350 $ 288,000

$ 371,950 $ 381,300 S 386,648 $ 288,000
$ 1,224,009 $1,224,009 $ 250,659
$ 164,957 S 164,957 $ 277,100
$ 91,500 $ 91,500 $ 63,150
$ 83,783 $ 83,783 $ 180,250
$ 82,000 $ 82,000 $ 13,100
S 96,250 S 96,250 $ 65,598
S 88,275 S 88,275 $ 33,045
$ 1,830,774  $ 2,079,972

s

s

CHANGE

(6,875)

(6,875)
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04 - ANIMAL SHELTER FUND

Revenue is received from donations and City Wide Annual Garage sale
permits. The funds are intended to support the City's Animal Shelter.

BEGINNING FUND BALANCE

REVENUE TOTAL

EXPENSE TOTAL

ENDING FUND BALANCE

EXPENSES

Capital

09/13/2022

2023

cITy 2023
2022 2022 MANAGER  COUNCIL
ADOPTED PROJECTED  PROPOSED ADOPTED
BUDGET BUDGET BUDGET  BUDGET CHANGE
$ 5718 $ 5718 S 6818 S 6,818
S - $ L1100 $ -5 -8 -
S - s - s -5 -8 -
$ 5718 S 6818 S 6818 S 6818

No requests

No requests
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Debt Service Fund

03 — Debt Service Fund
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03 - DEBT SERVICE FUND

The City’s Debt Service fund accounts for the accumulation of ad
valorem tax for Interest and Sinking (I&S) revenue for the payment of
long-term debt principal, interest, and related costs.

2023 2023
cITY CITY
2022 2022 MANAGER  COUNCIL
ADOPTED PROJECTED PROPOSED  ADOPTED
BUDGET ENDING BUDGET BUDGET
BEGINNING FUND BALANCE $ 87,213 $ 87,213 $ 29296 $ 29,296
REVENUE TOTAL $ 212,633 $ 213,533 $ 217,475 S 217,475
EXPENSE TOTAL $ 217,450 $ 271,450 $ 217,875 $ 217,875
ENDING FUND BALANCE $ 82,396 S 29,29 S 2889 S 28,896

09/13/2022

s

CHANGE

4,842

425
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2020 Certificate of
Obligations Funds

30 — Streets Fund

22 — Drainage Fund

2222222222



30 - CO's Street Projects

The City’s Certificate of Obligations (CO's) related to new construction of
streets, based on the issuance of the 2020 CO's, this fund includes bond
proceeds, interest and cost related to the street project and related costs.

2023
CITY 2023
2022 2022 MANAGER COUNCIL
ADOPTED PROJECTED PROPOSED ADOPTED
BUDGET ENDING BUDGET BUDGET CHANGE
BEGINNING FUND BALANCE $ 2,330,585 S 2,330,585 S 470,376 S 470,376
REVENUE TOTAL $ 1,200 S 1,200 S 200 S 200 S (1,000)
EXPENSE TOTAL S - $ 250,000 $ 250,000 $ 250,000
ENDING FUND BALANCE $ 2,331,785 $ 1,086,255 $ 220,576 $ 220,576

09/13/2022
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31 - CO's Drainage Projects

The City’s Certificate of Obligations (CO's) related to drainage projects

based on the issuance of the 2020 CO's, this fund includes bond
proceeds,interest and cost related to the street project and related costs.

2022
CITY 2022
2022 2022 MANAGER COUNCIL
ADOPTED PROJECTED PROPOSED PROPOSED
BUDGET ENDING BUDGET BUDGET CHANGE
BEGINNING FUND BALANCE $ 1,074,219 1,074,219 360,417 S 360,417
REVENUE TOTAL $ 800 800 800 S 800 S -
EXPENSE TOTAL S - 715,302 - S - S -
ENDING FUND BALANCE $ 1,075,019 359,717 361,217 S 361,217

09/13/2022
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Hotel Occupancy Tax Fund - 14

American Rescue Plan Fund-32
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09/13/2022

14 - HOTEL OCCUPANCY TAX

Every person owning, operating, managing, or controlling a short-term
rental or collecting payment for occupancy in any short-term rental
collect the Hotel Occupancy Tax from their guests for the City of Castle
Hills. The City of Castle Hills' Hotel Occupancy Tax rate is 7%.

2023
2022 2022 2023 COUNCIL
ADOPTED  PROJECTED CITY MANAGER ADOPTED
BUDGET BUDGET BUDGET BUDGET
BEGINNING FUND BALANCE $ -8 -8 1,500 $ 1,500
REVENUE TOTAL $ -8 1,164 $ 1,500  $ 1,500
EXPENSE TOTAL $ -8 -8 $ 1,500
ENDING FUND BALANCE $ - S 1,164 $ 1,500 $ 1,500 -

EXPENSES

CHANGE

84
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32 - AMERICAN RESCUE PLAN FUND

Revenue is received from the American Rescue Plan funds. The American Rescue Plan are
intended to aid to cities and are designated to help replace lost revenue and responding to
the public health and negative economic impacts of the pandemic due to the COVID -19

pandemic.
2023 2023
2022 2022 CITY MANAGER COUNCIL
ADOPTED  PROJECTED  PROPOSED ADOPTED
BUDGET BUDGET BUDGET BUDGET CHANGE
BEGINNING FUND BALANCE $ 553,802 $ 553,802 $ 810,604 $ 810,604
REVENUE TOTAL $ - $ 553,802 $ -8 - s -
EXPENSE TOTAL $ 297,000 $ 297,000 $ 109,000 $ 109,000 $ (188,000)
ENDING FUND BALANCE $ 256,802 $ 810,604 S 701,604 $ 701,604

EXPENSES
Public Works & Emergency Management - $20,000
Fire Station Phase Ill Improvements - $34,000
Fire Equipment - $50,000
Emergency Management - $5,000
Capital

No requests

09/13/2022 86
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Property Tax
Calculation Worksheets
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411 N. Frio, P.Q. Box 830248
San Antonio, TX 78283-0248
Phone (210)242-2432
Fax (210) 242-2451
Wabsite www.bcad.org

BEXAR APPRAISAL DISTRICT

Date: July 25, 2022
To: Tax Assessor / Collector

From: Michael A. Amezquita, Chief Appraiser
Bexar Appraisal District

Re: Bexar Appraisal District's Certified Appraisal Roll
1, Michael A. Amezquita, Chief Appraiser for the Bexar Appraisal District solemnly swear

that the attached 2022 Initial Certification Reports as of July 25, 2022 are the current
and approved Bexar Appraisal District’s Certified Appraisal Roll.

Michacl A. Amezquiita
Chief Appraiser

09/13/2022 89




As:of Certification

Bexar County 2022 CERTIFIED TOTALS
24 - CITY OF CASTLE HILLS o ,
Property Count::2,107 ARB Approved Totals 712312022 1:14:56AM
[-Land: 0 7 Value
Homesite:. 208,950,138
Nori Homesite: 149,535,021
, Ag Market: 0
Timber Market: 0 Total Land +) 359,485,159
| improvement oo Valyes
Homesite: 405,676,995 ‘
Non Homesite: 180,646,774  Total Improvements * 595,323,769
|*Non.Real Count. “Vaiue |
" Personal Property: 583 40,821,052
Mineral Property: 0 0
Autos: 0 0  Total Non Real +) 40,821,052
Market Value = 995,629,980
| Ag 2o Non Exempt o Exempt |
Total Productivity Market: 0 0
Ag Use: 0 0 Productivity Loss {-) 0
- Timber-Use: 0 0 Appraised Value = 995,629,980
Productivity Lossy 0 0
Homestead Cap 1] 40,468,593
Assessed Value = 955,161,387
Total Exemiptions - Amount ) 170,912,559
{Breakdown on Next Page)
Net Taxable: = 784,248,828
| Freeze. . . -Assessed . . .  Taxable: - Actuai Tax.. iCelling . Count ]
DP 4,604,710 3,855,020 14,555.04 15,434,660 13
oves 234,213,685 199,419,465 736,0’25“ 19 738,000.64 554 _
Total 238,818,395 203,274,485 750,580.23 753,435.50 567 Freeze Taxable - 203,274,485
TaxRate  0.524899
Freeze Adjusted Taxable = 580,074,343

APPROXIMATE LEVY = (FREEZE ADJUSTED TAXABLE * (TAX RATE / 100)) + ACTUAL TAX

3,800,108.75 = 580,074,343 * (0.524899 / 100) + 750,580.23

Calculated Estimate of Market Value:

‘Calcilated Estimate of Taxable Value:

Tax Increment Finance Value:
Tax Increment Finance Levy:

240117
09/13/2022

995,629,980

784,248,828

0.00

Page 155 of 1196
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Bexar Colinty

2022 CERTIFIED TOTALS
24 - CITY OF CASTLE HILLS

As of Certification”

‘ Property Count::2,107 ARB Approved Totals 7/2312022 1:16:55AM
Exemption Breakdown
[Exemption T Count TLocal T etate Total
bP 3 0 0 0
DV1 1 0 5,000 5,000
‘DV1S 1 0 5,000 5,000
DV2 1 0 7,500 7,500
DV3 5 0 50,000 50,000
DV3s 1. 0 10,000 10,000
DV4 63 0 468,000 468,000
Dv48 5 0 24,000 24.000
DVHS 43 0 19,410,792 19,410,792
DVHSS 5 0 2,312,552 2,312,552
TEX-XI 4 0 45,446,900 45,446,900
EX-XJ 13 0 22,586,020 22,586,020
EX-XL 1 0 10,340 10,340
EX-XV 58 0 -30,237,980 30,237,980
EX366 120 0 131,040 131,940
FR 1 3,350 0 3,350
HS 1,070 44,329,395 0 44,329,395
LVE 15 3,148,790 0 3,148,790
oves 564 2,710,000 0 2,710,000
oVvess 3 15,000 0 15,000
PRV 1. 0 0 0
Totals' 50,206,635 120,706,024 170,912,659
2407 2 0020 Page 156 0f 1196
' 91




' Bexar Gotinty

2022 CERTIFIED TOTALS
24 - CITY.OF CASTLE HILLS

As of Cetification

567,518.35 =:89,078,546 * (0.524898 /100) + 95,221.86

Calculated Estimate 6f Market Value:

Caiculated Estimate of Taxable Value:

Tax Increment Finance Value;
"Tax Increment Finance Levy:

24}853/71 3/2022

APPROXIMATE LEVY = (FREEZE ADJUSTED TAXABLE * (TAX RATE / 100)) + ACTUAL TAX

106,239,019
100,233,408

0
0.00

Page 157 of 1196

Property. Count: 269: Under ARB Review Totals 712312022 1:14:56AM
[ Land Value' |
Homesite: 36,531,390
Noft Homesite: 9,409,620
Ag Market: 0
Timber Market: 0 Total Land {+) 45,941,010
| improvement .. - Value ‘
* Homesite: 73,844,540
Non Homesite: 14,202,115  Total Improvements " 88,046,655
| Non Real ~Count.. " Value'|
Personal Property: 6 536,796
Mineral Property: 0 0
Autas: 0 0  Total Non Real +) 539,796
’ Market Value = 134,527,461
[As ~2 Non Exempt . Exempt |
Total Productivity Market: 0 0
Ag Use: 0 0 Productivity Loss ) 0
Timber Use: 0 0 Appraised Value = 134,527,461
Productivity Loss: 0 0
Homestead Cap -} 10,759,373
Assessed Value = 123,768,088
Total Exemptions Amount =) 8,393,898
{Breakdown on Next Page)
Net Taxable. = 115,374,190
|1Fre,eze‘ ... PAssessed . . . Taxable .. . Actual Tax ~Celling. Gount ]
DP 1,438,635 1,035,621 4,108.71 5,053.73, 3
oves 27,469;026 24,360,023 81,112.15 a1,11 2,15 63 _
Total 28,898,661 25,395.644 95,221.86 96,165.88 66 Freeze Taxable ) 25,395,644
TaxRate  0.524890
Freeze Adjusted Taxable = 80,078,546

92




Bexar County

2022 CERTIFIED TOTALS
24 - CITY OF CASTLE HILLS

AS of Certification

Property Gount: 269 Under ARB Review Totals 7/‘23/'2‘022‘ 1:16:55AM
Exemption Breakdown
[Exemption “Count Toeal S T Toul |
bP 3 0 0 0
DV1 1 0 5,000 5,000
DV18 1 0 5,000 5,000
Dv2 1 0 7,500 7500
DV3§ 1 0 10,000 10,000
Dv4 4 0 48,000 48,000
‘DVHSS 1 0 259,150 259,160
EX366 1 0 666 666
HS 179 7,713,582 0 7,713,582
0oves 69 345,000 0 345,000
Totals 8,058,582 "335,316 8,393,898
158.0f 1196
24/8371 3/2022 Page f 93




. Bexar County

2022 CERTIFIED TOTALS

24.- CITY OF CASTLE HILLS

As of Certification

Property- Count:+2,376 Grand Totals 712302022 1:14:56AM
[Tand  Valie |
Homesite: 246,481,528
Non Homesite: 158,944,641
, Ag Market: 0
Timber Market: 0 Total Land {+) 405,426,169
[ Tmprovement. Value |
Homesite: 479,521,535
Non Homesite: 203,848,888  Total Improvements {+) 683,370,424
| Non Real Count’ - Value :f
“Personal Property: 589 41,360,848
Mineral Property: 0 0
Autos: 0 0 Total Non Real +) 41,360,848
Market Value = 1,130,157 441
[ Ag “Non Exempt Exempt |
Total Productivity Market: 0 0
Ag Use: 0 0 Productivity Loss ) 0
Tiwer:Use: 0 0 Appraised Value = 1,130,157,441
Prodyctivity: Loss:" 0 0
Homestead Cap ) 51,227,966
Assessed Value = 1,078,928,475
Total Exemptions Amount -) 179,306,457
{Breakdown on Next Page}
Net Taxable: E 899,623;018
| Freeze . . ° Assessed .. . . Taxable .. ActualTax T Celling .count l
DP 6,043,345 4,890,641 18,664.756 20,488.39 16
Ove5 261,673,711 223,779,488 827,137.34 829,112,989 617 ‘
Total 267,717,056 228,670,129 845,802.09 849,601.38 633 Freeze Taxable ) 228,670,129
TaxRate 0524809
Freeze Adjusted Taxable = 670,052,889

APPROXIMATE LEVY = (FREEZE ADJUSTED TAXABLE * (TAX RATE / 100)) + ACTUAL TAX

4,367,627.09 = 670,952,889 * (0.524899 / 100) + 845,802.09

Calculated Estimate of Market Value:
Calculated Estimate of Taxable Value:

Tax Increment Fihance Value:
Tax Increment Finance Levy:

2‘4‘!&53/.4 3/2022

'1,101,868,999
884,482,237

0.00

Page 159 of 1196
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Bexar Colnty 2022 CERTIFIED TOT ALS As of Certification
. _ 24 - CITY OF CASTLE HILLS . ‘
Property Gount: 2,376 Grand Totals 712312022 1:16:55AM
Exemption Breakdown
[ Exemption .Count Logal statel 7 Tomal
DP 16 0 0 0
DV1 2 0 10,000 10,000
«DV18 2 0 10,000 10,000
DV2 2 0 15,000 15,000
bv3 5 0 50,000 50,000
DV3s 2 0 20,000 20,000
Dv4 67 0 516,000 516,000
Dv4s 5 0 24,0600 24 000
DVHS 43 0 19,410,792 19,410,792
DVHSS 6 0 2,571,702 2,571,702
TEXXE 4 0 45,446,900 45,448,900
EX=XJ 13 0 22,586,020 22,586,020
EXXL 1 0 10,340 10,340
EX-XV 58 0 30,237,580 30,237,080
EX366 121 0 132,606 132,606
FR 1 3,350 0 3,350
HS 1,249 52,042,977 0 52,042,977
LVE 15 3,148,790 0 3,148,790
oves 633 3,055,000 0 3,055,000
QV658 15,000 0 15,000
PPV 1. 0 0 0
Totals 58,265,117 121,041,340 179,306,457
‘24_/0191/'1/3/2022 Page 160.0f 1196 o5




Bexar County

Property Count: 2,107

2022 CERTIFIED TOTALS
24 - CITY OF CASTLE HILLS

ARB Approved Totals

712312022

As of Certification

1:16:55AM

State Category Breakdown

| State Code Deseription ~ Count Acres. _-New Vaiue - MarketValue: = Taxable Vaiue |

A SINGLE FAMILY RESIDENCE 1,310 681.9734 $1,657,530 1$610,173,390 $500,357,558
B MULTIFAMILY RESIDENCE 13 5.1132 $0 $8,567,780 $8,567,780
C1  VACANT LOTS AND LAND TRACTS 35 25.2633 $0 $6,515,970 $6,515,970
E  RURAL LAND, NON QUALIFIED OPE 1 0.2270 $0 $43,460 $43,460
F1  COMMERCIAL REAL PROPERTY 96 121,6651 $354,420 $230,266,124 $230,266,124
J4  TELEPHONE COMPANY: (INCLUDI 4 1.7843 $0 $3,156,491 $3,156,491
J7  CABLE TELEVISION COMPANY 3 $0 $1,056,273 $1,056,273
L1 COMMERCIAL PERSONAL PROPE 429 $0 $33,554,844 $33,551,494
L2 INDUSTRIAL AND MANUFACTURIN 5 $0 $733,678 $733,678
S SPECIAL INVENTORY TAX 1 $0 _ $0 $0
X TOTALLY EXEMPT PROPERTY 208 283.0019 $0 $101,561,970 $0

Totais 1,119.0282 $2,011,950 $995,620,980 $784,248,828

2448h 1312022

Page 161 of 1196
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Bexar County

Property Count::269:

2022 CERTIFIED TOTALS
24 - CITY OF CASTLE HILLS

Under ARB Review Totals

As of Gerification

723/2022°  1:16:55AM

State Category Breakdown

[ Stte Code Deseription “Count  Acres NewValue ~ MarketValue Taxable Value |

A SINGLE FAMILY RESIDENCE 230 115.9454 $610,870 $110,375,930 $91,223,325
B MULTIFAMILY RESIDENCE 5 2.0758 $0 $1,686,300 $1.686,300
C1 VACANT LOTS AND LAND TRACTS 8 3.0308 $0 $1,190,220 $1,190,220
F1  COMMERCIAL REAL PROPERTY 20 2.1008 $0 $20.735.215 $20,735,215
L1 COMMERCIAL PERSONAL PROPE 5 $0 $539,130 $539,130
X  TOTALLY EXEMPT PROPERTY 1 $0 $666 $0

Totals 123.1528 $610,870. $134,527,461 $115,374,190

4196
24/&3/713/2022 Page 162 of 1 o




_Bexar Colinty

Property Count:2,376

2022 CERTIFIED TOTALS
24~ CITY -OF CASTLE HILLS

Grand Totals

112312022,

As of Certification

1:16:55AM

State Category Breakdown

[ | State Code Description. - - Count Acres - New Valye . MarketValue - Taxable Value |

A SINGLE FAMILY RESIDENCE 1,540 797.9188 $2,268,400 $720,549,320 $591,580,883
B MULTIFAMILY RESIDENCE 18 7.1890 $0 $10,254,080 $10,254,080
C1  VACANT LOTS AND LAND TRACTS 43 28.2041 $0 $7,706,190 $7,706,190
E  RURAL LAND, NON QUALIFIED OPE 1 0.2270 $0 $43,460 $43,460
F1 COMMERCIAL REAL PROPERTY 116 123.7659 $354,420 $251,001,339 $251,001,339
J4 TELEPHONE COMPANY (INCLUDI 4 1.7843 $0 $3,156,491 $3,156,491
J7- CABLE TELEVISION COMPANY 3 $0 $1,056,273 $1,056,273
L1 COMMERCIAL PERSONAL PROPE 434 $0. $34,093,974 $34,090,624
L2 INDUSTRIAL AND MANUFACTURIN 5 $0 $733,678 $733,678
8 SPECIALINVENTORY TAX 1 $0 $0 $0
X TOTALLY EXEMPT PROPERTY 209 283.0019 $0 $101,562,636 $0

Totals  1,242.1810 $2,622,820 $1,130,157,441 $899,623,018

24347 2 020 Page 163 of 1196 o8




Bexar County

2022 CERTIFIED TOTALS

As of Certification

24~ CITY OF CASTLE HILLS

"Property Count: 2,376 Effective Rate Assumption 7/23/2022  1:16:55AM
W .
New Value
TOTAL NEW VALUE MARKET: $2,622,820
TOTAL NEW VALUE TAXABLE: $2,470,649
New Exemptions
rExempthn“: = Description i Count 0 : G i I :
EX-XJ 11.21 Private schools 1 2021 Market Value $10,861,930
EX366 HOUSE BILL 366 68 2021 Market Value $90,544
ABSOLUTE EXEMPTIONS VALUE LOSS $10,962 474
[[Exempllon . . .. Desefiption . ‘ T Count - Exemption Amount |
DV3 Disabled Veterans 50% - 69% 1 $10,000
DV4 Disabled Veterans 70% - 100% 3 $12,000
'DVHS Disabled Veteran Homestead 1 $635,279
HS HOMESTEAD 23 $834,285
0Ve5 OVER 65 21 $100,000
PARTIAL EXEMPTIONS VALUE LOSS 49 $1,691,564
NEW EXEMPTIONS VALUE LOSS $12,644,038
Increased Exemptions
Exemption: - wi-Description: © Count - : : “increased Exemption Amount
INCREASED EXEMPTIONS VALUE LOSS
TOTAL EXEMPTIONS VALUE LOSS $12,644,038
b - -

New Ag / Timber Exemptions

New Annexations

New Deannexations

Average Homestead Value

Category A and E

[7 Gountof H§ Residences - " Average Market | ~Average HS EXemption - Average Taxable:|
1,249 $474 484 '$82,683 $391,801
Category A Only

777 Count of HS Residences

. Average Market - Average HS Exemption . .Average Taxable |

1,249

$474,484 $82,683 $391,801

; 24'/2)23?1 3/2022

Page 164 of 1196
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Bexar County

2022 CERTIFIED TOTALS

24 - CITY OF CASTLE HILLS
Lower Value Used

As of Ceriification

Count of Protested Properties

. Total: Market Value:.

" Tofal ValueUsed .

24 1019_61 3/2022

269

$134,527,461.00

Page 165 of 1196
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09/13/2022

Notice about 2022 Tax Rates
Property tax rates in the CITY OF CASTLE HILLS. This notice concerns the 2022 property tax rates for the
CITY OF CASTLE HILLS. This notice provides information about two tax rates used in adopting the current
tax year's tax rate. The no-new-revenue tax rate would impose the same amount of taxes as last year if you
compare properties taxed in both years. In most cases, the voter-approval tax rate is the highest tax rate a taxing
unit can adopt without holding an election. In each case, these rates are calculated by dividing the total amount
of taxes by the current taxable value with adjustments as required by state law. The rates are given per $100 of
property value.

This year's no-new-revenue tax rate $0.494831/$100
This year's voter-approval tax rate $0.522544/$100

Unencumbered Fund Balances
The following estimated balances. will be left in the taxing unit's accounts at the end of the fiscal
year, These balances are not encumbered by corresponding debt obligation,

Type of Fund Balance
M&O 12,849,997
&S 82,396

Current Year Debt Service

The following amounts are for long-term debts that are secured by property taxes. These amounts will be paid
from upcoming property tax revenues (or additional sales tax revenues, if applicable).

Principal or Contract Interest to be

Description of Debt Payment to be Paid Paid from 2,%:;:;3 ounts Total Payment
from Property Taxes  Property Taxes

2020 CO's 187,400 30,075 0 217,475

Total required for 2022 debt service $217,475
- Amount (if any) paid from funds listed in unencumbered funds $0
- Amount (if any) paid from other resources $0
- Excess collections last year $41,960
= Total to be paid from taxes in 2022 $175,515
+ Amount added in anticipation that the unit will collect only 98.96% of its taxes in 2022 $1,844
= Total debt levy $177,359 -

This notice contains a summary of actual no-new-revenue and voter-approval calculations as certified on 08/03/2022.

To see the full calculations or for a copy of the Tax Rate Calculation Worksheet, please visit:
The Office of the Bexar County Tax Assessor-Collector Albert Uresti, MPA, PCAC
Carlos Gutierrez, PCC
Property Tax Division Director
233 N. Pecos-La Trinidad, San Antonio, TX 78207
210-335-6600
taxoffice@bexar.org
home.bexar.org/tax

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access
information regarding your property taxes, including information about proposed tax rates and scheduled public
hearings of each entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the
rate of growth of property taxes in the state.
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2022 Tax Rate Calculation Worksheet
Taxing Units Other Than School Districts or Water Districts

CASTLE HILLS, CITY OF

Taxing Unit Name Phone (area code and number)

Taxing Unit's Address, Clty, State, ZIP Code Taxing Unit's Website Address

[ a3 e el N o T T e e e e o A e e ]

GENERAL INFORMATION: Tax Code Section 26.04(c) requires an officer or employee designated by the governing body to calculate the no-new-revenue (NNR) tax rate and
voter-approval tax rate for the taxing unit. These tax rates are expressed in dollars per $100 of taxable value calculated. The calculation process starts after the chief appraiser
delivers to the taxing unit the certified appraisal roll and the estimated values of properties under protest. The designated officer or employee shall certify that the officer or
employee has accurately calculated the tax rates and used values shown for the certified appraisal roll or certified estimate. The officer or employee submits the rates to the
governing body by Aug. 7 or as soon thereafter as practicable.

School districts do not use this form, but instead use Comptroller Form 50-859 Tax Rate Calculation Worksheet, School District without Chapter 313 Agreements or Comptroller Form
50-884 Tax Rate Calculation Worksheet, School District with Chapter 313 Agreements.

Water districts as defined under Water Code Section 49.001(1) do not use this form, but instead use Comptroller Form 50-858 Water District Voter-Approval Tax Rate Worksheet for
Low Tax Rate and Developing Districts or Comptroller Form 50-860 Developed Water District Voter-Approval Tax Rate Worksheet.

The Comptroller’s office provides this worksheet to assist taxing units in determining tax rates. The information provided in this worksheet is offered as technical assistance and not
legal advice. Taxing units should consult legal counsel for interpretations of law regarding tax rate preparation and adoption.

SECTION 1: No-New-Revenue Tax Rate

The NNR tax rate enables the public to evaluate the relationship between taxes for the prior year and for the current year based on a tax rate that would produce the same amount
of taxes (no new taxes) if applied to the same properties that are taxed in both years. When appraisal values increase, the NNR tax rate should decrease.

The NNR tax rate for a county is the sum of the NNR tax rates calculated for each type of tax the county levies.

While uncommon, it is possible for a taxing unit to provide an exemption for only maintenance and operations taxes. In this case, the taxing unit will need to calculate the NNR tax
rate separately for the maintenance and operations tax and the debt tax, then add the two components together.

No-New-Revenue Tax Rate Worksheet 3 ~ Amount/Rate

1. | 2021 total taxable value. Enter the amount of 2021 taxable value on the 2021 tax roll today. Include any adjustments since last year's certification;
exclude Tax Code Section 25.25(d) one-fourth and one-third over-appraisal corrections from these adjustments. Exclude any property value subject
to an appeal under Chapter 42 as of July 25 (will add undisputed value in Line 6). This total includes the taxable value of homesteads with tax ceil-
ings (will deduct in Line 2) and the captured value for tax increment financing (adjustment is made by deducting TIF taxes, as reflected in Line 17).! s 814,016,207

2. | 2021 tax ceilings. Counties, cities and junior college districts. Enter 2021 total taxable value of homesteads with tax ceilings. These include the
homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax ceiling provision in

2021 or a prior year for homeowners age 65 or older or disabled, use this step. $ 209,865,468
3. | Preliminary 2021 adjusted taxable value. Subtract Line 2 from Line 1. $ 604,150,739
4. | 2021 total adopted tax rate. s 0.524899  ss100

5. | 2021 taxable value lost because court appeals of ARB decisions reduced 2021 appraised value.

A, OFIginal 2027 ARB VAIUES:. . ... ...ovueeesnesestnesesnesenesesneenetneeeneseeeeenneneteneenenneenns $ 26,640,610
B. 2021 values resulting from final court decisions:. ..............ooeuvvirereniriiiiieennenieeinneenes -$ 23,608,000
C. 2021 value loss. Subtract B from A3 $ 3,032,610

6. | 2021 taxable value subject to an appeal under Chapter 42, as of July 25.

A, 00T ARICOrEIORURIRE 1. oo b i 5 45k kb o 50 s 4350506 655 458 450 539 KRR 508 403 MR $ 2,238,000

B. 2027 disputed VAIUE:. .. aosewisssns som oo s os s 558 505 £68 6035 sinsiois(ois 583 w6 85 403 4158 o080 0400 Vi 4k ais =S 2,239,000

C. 2021 undisputed value. Subtract B from A. * $ 0
7. | 2021 Chapter 42 related adjusted values. Add Line 5C and Line 6C. _ $ 3,032,610

! Tex. Tax Code § 26.012(14)
2Tex. Tax Code § 26.012(14)
3 Tex. Tax Code § 26.012(13)
4Tex. Tax Code § 26.012(13)

9,
Form deve{opeg gy %exas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit: comptrol|er.texas.gov/taxesm?operty-tax
50-856 * 5-22/9



2022 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts

'No-New-Revenue Tax Rate Worksheet

Form 50-856

_ Amount/Rate

2021 taxable value, adjusted for actual and potential court-ordered adjustments. Add Line 3 and Line 7.

$ 607,183,349

2021 taxable value of property in territory the taxing unit deannexed after Jan. 1, 2021. Enter the 2021 value of property in deannexed
territory. ®

10.

2021 taxable value lost because property first qualified for an exemption in 2022. If the taxing unit increased an original exemption, use
the difference between the original exempted amount and the increased exempted amount. Do not include value lost due to freeport, goods-
in-transit, temporary disaster exemptions. Note that lowering the amount or percentage of an existing exemption in 2022 does not create a
new exemption or reduce taxable value.

A. Absolute exemptions. Use 2021 market value:.........coooviiiiiiiiiiiiiii i $ 10,952,474

C. Value loss. Add A and B. ¢

o 1,591,564

$ 12,544,038

1.

2021 taxable value lost because property first qualified for agricultural appraisal (1-d or 1-d-1), timber appraisal, recreational/
scenic appraisal or public access airport special appraisal in 2022, Use only properties that qualified in 2022 for the first time; do not use
properties that qualified in 2021.

B 202 I ATIEENAIUIRE . i5tc vorstorarale =i selaislete iniozare/tavaless3uiossraseie;s assceiase aiose aiaceotelessn el ot ocaimiase fode) st ocorsace e mommiwsasassss $ 0

B. 2022 productivity or special appraised value:. ..o -§ 0

C. Value loss. Subtract B from A.”7

12.

Total adjustments for lost value. Add Lines 9, 10Cand 11C.

$ 12,544,038

13.

2021 captured value of property in a TIF. Enter the total value of 2021 captured appraised value of property taxable by a taxing unit in a tax
increment financing zone for which 2021 taxes were deposited into the tax increment fund. 8If the taxing unit has no captured appraised
value in line 18D, enter 0.

14.

2021 total value. Subtract Line 12 and Line 13 from Line 8.

$ 594,639,311

15.

Adjusted 2021 total levy. Multiply Line 4 by Line 14 and divide by $100.

5 3,121,255

16.

Taxes refunded for years preceding tax year 2021. Enter the amount of taxes refunded by the taxing unit for tax years preceding tax year
2021. Types of refunds include court decisions, Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment errors.
Do not include refunds for tax year 2021. This line applies only to tax years preceding tax year 2021.°

$ 16,446

17.

Adjusted 2021 levy with refunds and TIF adjustment. Add Lines 15 and 16. "

$ 3,137,701

18.

Total 2022 taxable value on the 2022 certified appraisal roll today. This value includes only certified values or certified estimate of
values and includes the total taxable value of homesteads with tax ceilings (will deduct in Line 20). These homesteads include homeowners
age 65 or older or disabled. "

A Cartifiat VAIWBS:. . s ..c.os va vars smramis s b oo s swe sais 55 675 5578 56 4RW50 w670 5516 000 81008 w08 B8 SWEBEFBw A 108 $ 784,248,828

B. Counties: Include railroad rolling stock values certified by the Comptroller’s office: .................oceil *+$

C.  Pollution control and energy storage system exemption: Deduct the value of property exempted

D. Taxincrement financing: Deduct the 2022 captured appraised value of property taxable by a taxing
unit in a tax increment financing zone for which the 2022 taxes will be deposited into the tax increment

fund. Do not include any new property value that will be included in Line 23 below. 2 .................... =4 0

E. Total 2022 value. Add A and B, then subtract Cand D.

$ 784,248,828

5 Tex. Tax Code § 26.012(15)

6 Tex. Tax Code § 26.012(15)

7 Tex. Tax Code § 26.012(15)

8 Tex. Tax Code § 26.03(c)

9 Tex. Tax Code § 26.012(13)

10 Tex. Tax Code § 26.012(13)

" Tex. Tax Code § 26.012, 26.04(c-2)
12Tex. Tax Code § 26.03(c)

09/13/2022

For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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2022 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts Form 50-856

No-New-RevenueToxRateWorksheet ~ Amount/Rate

19. | Total value of properties under protest or not included on certified appraisal roll. **

A. 2022 taxable value of properties under protest. The chief appraiser certifies a list of properties still
under ARB protest. The list shows the appraisal district’s value and the taxpayer’s claimed value, if any,
or an estimate of the value if the taxpayer wins. For each of the properties under protest, use the lowest
of these values. Enter the total value Under Protest, ™. ...........ovvivirninererereriniierierenereenenns $ 80,986,748

B. 2022 value of properties not under protest or included on certified appraisal roll. The chief
appraiser gives taxing units a list of those taxable properties that the chief appraiser knows about but
are not included in the appraisal roll certification. These properties also are not on the list of properties
that are still under protest. On this list of properties, the chief appraiser includes the market value,
appraised value and exemptions for the preceding year and a reasonable estimate of the market value,
appraised value and exemptions for the current year. Use the lower market, appraised or taxable value
(as appropriate). Enter the total value of property not on the certifiedroll. ™ ..., +$

C. Total value under protest or not certified. Add A and B. $ 80,986,748

20. | 2022 tax ceilings. Counties, cities and junior colleges enter 2022 total taxable value of homesteads with tax ceilings. These include the home-
steads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax ceiling provision in 2021 or
a prior year for homeowners age 65 or older or disabled, use this step.'® $ 228,670,129

21. | 2022 total taxable value. Add Lines 18E and 19C. Subtract Line 20. "7 $ 636,565,447

22. | Total 2022 taxable value of properties in territory annexed after Jan. 1, 2021. Include both real and personal property. Enter the 2022
value of property in territory annexed. '® $ 0

23. | Total 2022 taxable value of new improvements and new personal property located in new improvements. New means the item was

not on the appraisal roll in 2021. An improvement is a building, structure, fixture or fence erected on or affixed to land. New additions to
exist-ing improvements may be included if the appraised value can be determined. New personal property in a new improvement must have
been brought into the taxing unit after Jan. 1, 2021 and be located in a new improvement. New improvements do include property on which

a tax abatement agreement has expired for 2022. *° $ 2,470,649
24. | Total adjustments to the 2022 taxable value. Add Lines 22 and 23. $ 2,470,649
25. | Adjusted 2022 taxable value. Subtract Line 24 from Line 21. $ 634,094,798
26. | 2022 NNR tax rate. Divide Line 17 by Line 25 and multiply by $100. % $ 0.494831 /5100
27. | COUNTIES ONLY. Add together the NNR tax rates for each type of tax the county levies. The total is the 2022 county NNR tax rate. $ /5100

SECTION 2: Voter-Approval Tax Rate

The voter-approval tax rate is the highest tax rate that a taxing unit may adopt without holding an election to seek voter approval of the rate. The voter-approval tax rate is split
into two separate rates:

1. Maintenance and Operations (M&O) Tax Rate: The M&O portion is the tax rate that is needed to raise the same amount of taxes that the taxing unit levied in the prior year
plus the applicable percentage allowed by law. This rate accounts for such things as salaries, utilities and day-to-day operations.

N

Debt Rate: The debt rate includes the debt service necessary to pay the taxing unit’s debt payments in the coming year. This rate accounts for principal and interest on bonds
and other debt secured by property tax revenue.

The voter-approval tax rate for a county is the sum of the voter-approval tax rates calculated for each type of tax the county levies. In most cases the voter-approval tax rate
exceeds the no-new-revenue tax rate, but occasionally decreases in a taxing unit's debt service will cause the NNR tax rate to be higher than the voter-approval tax rate.

‘Line Voter-Approval Tax Rate Worksheet , Amount/Rate

28. | 2021 M&O tax rate. Enter the 2021 M&O tax rate. $ 0.496535 /4100

29. | 2021 taxable value, adjusted for actual and potential court-ordered adjustments. Enter the amount in Line 8 of the No-New-Revenue
Tax Rate Worksheet.

$ 607,183,349

3 Tex. Tax Code § 26.01(c) and (d)
M Tex. Tax Code § 26.01(c)

15 Tex. Tax Code § 26.01(d)

16 Tex. Tax Code § 26.012(6)(B)

"7 Tex. Tax Code § 26.012(6)

18 Tex. Tax Code § 26.012(17)

19 Tex. Tax Code § 26.012(17)

2 Tex. Tax Code § 26.04(c)

2 Tex. Tax Code § 26.04(d)

09/13/2022 104
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FY' 2021 Budget

FY' 2022 Budget

City of Castle Hills
Analysis of Tax Rate's for Tax Budget Year's FY 2022 vs. FY 2023 ( Tax Years 2021 vs. 2022)

FY' 2023 Budget

FY' 2023 Budget

FY' 2023 Budget

FY' 2023 Budget

FY' 2023 Budget

Assessment At Current Rate No-New Revenue Rate 0.508688 Voter-Approval Rate De Minimis Rate Proposed
EffectiveRate Roll-BackRate
Total Taxable Assessed Value (Freeze not Included) 601,543,300 589,138,800 660,995,142 660,995,142 S 660,995,142 660,995,142 660,995,142
Add Back Actual Freeze (Not included in the rate calculations) 802,838 842,563 779,177 779,177 S 779,177 779,177 779,177
Total Tax Rate (Per $100) 0.516038 0.524899 0.494831 0.508688 0.522544 0.633056 0.522544
Total M&O & I&S Tax Levy 3,907,030 3,886,838 4,049,986 4,141,577 S 4,233,167 4,963,646 4,233,167
Less Debt Service Portion (I&S ) Collection (234,891) (212,633) (217,475) (217,475) $ (217,475) (217,475) (217,475)
Less Debt Service from Tax Freeze - - S - - -
Tax Levy Available to General Fund (M&O) @ 100% 3,672,139 3,674,205 3,832,511 3,924,102 $ 4,015,692 4,746,171 4,015,692
Revenue Difference from FY '22 to FY '23 for General Fund (232,825) * (74,519) (217,475) $ 108,662 839,141 108,662
Tax Rate Comparison FY '21 vs. FY '22 0.008861 (0.021207) (0.007351) $ 0.006506 0.117018 0.006506
* This occurs bceasue of the first year of debt issue if that rate was used
2021 Tax Year 2022 Tax Year 2022 Tax Year 2022 Tax Year 2022 Tax Year 2022 Tax Year 2022 Tax Year

Assessment At Current Rate No-New Revenue Rate 0.508688 Voter-Approval Rate De Minimis Rate Proposed
Rate Effects on Average Taxable Homestead Value 338,229 357,199 391,801 391,801 S 391,801 391,801 391,801
Total Tax Rate (Per $100) 0.516038 0.524899 0.494831 0.508688 0.522544 0.633056 0.522544
Total M&O and I&S Tax Levy 1,745 1,875 1,939 1,993 $ 2,047 2,480 2,047
Difference In City Tax Paid Budget FY '22 vs. '23 ** 130 64 118 $ 172 (735) 172

** Ditference for individual tax payers may be more or less depending on the individuals appraised property values and if frozen.

09/13/2022
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CITY OF CASTLE HILLS, TEXAS
ORDINANCE NO. 2022-09-13A

AN ORDINANCE OF THE CITY OF CASTLE HILLS, TEXAS,
APPROVING AND ADOPTING THE BUDGET FOR FISCAL YEAR
BEGINNING JANUARY 1, 2023 AND ENDING DECEMBER 31, 2023;
MAKING APPROPRIATIONS FOR EACH FUND AND DEPARTMENT;
ESTABLISHING AN INTEREST AND SINKING FUND FOR EXISTING
CITY FINANCIAL OBLIGATIONS; PROVIDING FOR THE LEVYING
AND COLLECTION OF A SUFFICIENT TAX TO PAY THE PRINCIPAL
AND INTEREST AND ON SUCH OBLIGATIONS; PROVIDING FOR THE
REPEAL OF ALL ORDINANCES IN CONFLICT; PROVIDING A
SEVERABLITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, on August 9, 2022 the City Manager filed a proposed budget with the
City Secretary which was duly presented to the City Council in accordance with state law
for the fiscal year beginning January 1, 2023, and ending December 31, 2023;

WHEREAS, said budget has been filed with the City Secretary and has been
available for inspection by any taxpayer at the City Secretary’s office and on the City’s
website;

WHEREAS, the City Council called for one public hearing, a public notice was
published in the San Antonio Express News, the official newspaper of the City of Castle
Hills, to elicit public participation on the proposed budget for FY 2023, and said public
hearing was held in accordance with the Texas Local Government Code Chapter 102; and

WHEREAS, the City Council has considered the proposed budget and has made
such changes therein as in the City Council’s judgement were warranted and were in the
best interests of the citizens and taxpayers of the City.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF CASTLE HILLS, TEXAS:

SECTION 1. The City Council hereby approves and adopts the budget for the
fiscal year beginning January 1, 2023 and ending December 31, 2023, for the operation of
the general government of the City of Castle Hills, Texas, in the form of Exhibit A, “The

Adopted FY 2023 Budget”, a copy of which is appended hereto.
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SECTION 2. Expenditures duriﬁg the fiscal year beginning January 1, 2023 shall
be made in accordance with the budgeted appropriations approved by this Ordinance and
made a part hereof for all purposes.

SECTION 3. That there is hereby appropriated the amount shown in said budget
necessary to provide for an interest and sinking fund for the payment of the principal and
interest of debt requirements of the Fiscal Year 2023 for The City of Castle Hills.

SECTION 4. The City Secretary is directed to maintain a copy of this Ordinance
with a true copy of the attached budget.

SECTION 5. The City Secretary is also directed to post the adopted budget and
the required budget cover page on the City’s website and to file a copy of the adopted
budget with the County Clerk of Bexar County, Texas.

SECTION 6. All provisions in conflict of this ordinance be repealed, and all other
provisions of this ordinance shall remain in full force and effect.

SECTION 7. If any provision of this Ordinance or the application thereof to any
person or circumstance shall be held to be invalid, the remainder of this Ordinance and the
application of such provisions to other persons and circumstances shall nevertheless be
valid, and the City hereby declares that this Ordinance would have been enacted without
such invalid provision.

SECTION 8. This Ordinance shall take effect immediately from and after its

passage, as the law in such cases provided.,
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PASSED AND APPROVED this 13" day of September 2022, at a Regular Meeting of the

City Council of the City of Castle Hills, there being a quorum present, and by record vote

as follows:

Mayor Pro Tem Joe Izbrand
Council Member Beth Daines
Council Member Frank Paul
Council Member Jack Joyce

Council Member Kurt May

ATTEST:

B Coug

Brenda Craig, Inter@r}fity Secretary

09/13/2022

AYE

AYE

AYE

ey

JR T7¢1rﬁ Mayor
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CITY OF CASTLE HILLS, TEXAS
ORDINANCE NO. 2022-09-13-B

AN ORDINANCE OF THE CITY OF CASTLE HILLS, TEXAS
LEVYING AD VALOREM TAXES FOR USE AND SUPPORT OF
THE MUNICIPAL GOVERNMENT OF THE CITY FOR THE
FISCAL YEAR BEGINNING JANUARY 1, 2023 AND ENDING
DECEMBER 31, 2023; PROVIDING FOR APPROPRIATING EACH
LEVY FOR SPECIFIC PURPOSES; AND PROVIDING THE DATE
ON WHICH SUCH TAXES SHALL BE DUE AND PAYABLE;
PROVIDING FOR PENALTY AND INTEREST ON ALL TAXES NOT
TIMELY PAID; PROVIDING FOR SEVERABILITY; AND
REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES
INCONSISTENT OR IN CONFLICT HEREWITH.

Whereas, it is necessary that an ordinance be passed levying an ad valorem tax on
property both real, personal, and mixed, within the corporate limits of the City of Castle Hills,
Texas; and

Whereas, Section 26.05 of the Texas Property Tax Code provides that before the later
of September 30" or 60" day after the date the City received the certified appraisal roll the
City Council shall adopt a tax rate for the current tax year; and

Whereas, all notices and hearing required by law as a prerequisite to the passage,
approval, and addition of this Ordinance have been timely and properly given and held.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF CASTLE HILLS, TEXAS:

SECTION 1. That there is hereby levied and there shall be collected for the use and
support of the municipal government of the City of Castle Hills, Texas, upon all property, real
and personal, and mixed, within the corporate limits of said City subject to taxation, a tax rate
of $0.508688 on each $100 valuation of property, said tax being so levied and apportioned to

the specific purposes here set forth for the 2022 Tax Year as follows:

Pagel|4
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1.) For the maintenance and support of general government (General Fund),
$0.480827 on each $100 valuation of property; and

2.) For the interest and sinking fund (Debt Service Fund), $0.027861 on each $100

valuation of property.

SECTION 2. “THIS TAX RATE WILL RAISE MORE TAXES FOR

MAINTENANCE AND OPERATIONS THAN LAST YEAR’S TAX

RATE. THE TAX RATE WILL EFFECTIVELY BE RAISED BY

6.46 PERCENT AND WILL RAISE TAXES FOR MAINTENANCE

AND  OPERATIONS ON A  $100,000  HOME BY

APPROXIMATELY $30.72.

SECTION 3. Taxes levied under this ordinance shall be due October 1, 2022 and if

not paid on or before January 31, 2023 shall immediately become delinquent.

SECTION 4. Taxes are payable to the Bexar County Tax Assessor-Collector. The
City shall have available all the rights and remedies provided by law for the enforcement of

the collection of taxes levied under this Ordinance.

SECTION 5. The tax rolls as presented to the City Council, together with any

supplement thereto are hereby approved.

Page 2|4
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SECTION 6. All taxes shall become a lien upon the property against which assessed,
and the Tax Collector for the City of Castle Hills is hereby authorized and empowered to
enforce the collection of such taxes according to the Constitution and laws of the State of
Texas and ordinances of the City of Castle Hills and shall, by virtue of the tax rolls, fix and
establish a lien by levying upon such property, whether real or personal, for the payment of
said taxes, penalty and interest, and, the interest and penalty collected from such delinquent
taxes shall be apportioned to the City of Castle Hills, Texas. All delinquent taxes shall bear

interest from date of delinquency at the rate as prescribed by state law.

SECTION 7. If any provision of this Ordinance or the application thereof to any
person or circumstance shall be held to be invalid, the remainder of this Ordinance and the
application of such provisions to other person and circumstances shall nevertheless be valid,
and the City Council hereby declares that this Ordinance would have been enacted without

such invalid provision.

SECTION 8. That all ordinances of the City of Castle Hills in conflict with the

provisions of this ordinance be, and the same are hereby, repealed.

SECTION 9. This Ordinance shall take effect immediately from and after its passage,

as the law in such cases provided.

Page 3|4
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PASSED AND APPROVED this 13" day of September 2022, at a Regular Meeting of the

City Council of the City of Castle Hills, there being a quorum present, and by record vote as

follows:

Council Member Joe Izbrand AYE
Council Member Beth Daines AYE
Council Member Jack Joyce AYE
Council Member Frank Paul AYE

Council Member Kurt May

A
B
!
i

J Rf*’fi‘evino,(Mayor

ATTEST:
\; 3 ﬂ NPT
Brenda Craig, Interim Secretary
Page 4|4
09/13/2022
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